
Q1 What is your worksite number?
Answered: 633 Skipped: 39

# Responses Date

1 178 4/22/2016 4:53 PM

2 178 4/22/2016 1:38 PM

3 430 4/22/2016 1:21 PM

4 430 4/22/2016 1:17 PM

5 178 4/22/2016 12:52 PM

6 178 4/22/2016 12:43 PM

7 430 4/22/2016 12:19 PM

8 178 4/22/2016 11:55 AM

9 178 4/22/2016 10:52 AM

10 178 4/22/2016 10:35 AM

11 178 4/22/2016 9:45 AM

12 178 4/22/2016 9:42 AM

13 178 4/22/2016 9:41 AM

14 178 4/22/2016 9:29 AM

15 178 4/22/2016 9:25 AM

16 178 4/22/2016 9:24 AM

17 83 4/21/2016 12:20 AM

18 381 4/19/2016 11:46 AM

19 221 4/19/2016 8:57 AM

20 381 4/19/2016 7:57 AM

21 233 4/19/2016 2:17 AM

22 212 4/18/2016 3:11 PM

23 381 4/18/2016 7:53 AM

24 410 4/17/2016 10:21 PM

25 347 4/16/2016 9:08 PM

26 107 4/16/2016 2:51 PM

27 83 4/15/2016 4:24 PM

28 083 4/15/2016 1:47 PM

29 228 4/15/2016 11:10 AM

30 34 4/15/2016 10:32 AM

31 348 4/14/2016 9:06 PM

32 34 4/14/2016 7:25 PM

33 416 4/14/2016 3:53 PM

34 327 4/14/2016 3:45 PM

35 348 4/14/2016 2:48 PM

36 242 4/14/2016 2:12 PM

37 083 4/14/2016 1:46 PM

38 348 4/14/2016 1:34 PM

39 348 4/14/2016 12:52 PM

40 327 4/14/2016 12:12 PM

41 327 4/14/2016 11:46 AM
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42 327 4/14/2016 11:45 AM

43 #83 4/14/2016 9:01 AM

44 34 4/13/2016 9:26 PM

45 34 4/13/2016 8:02 PM

46 400 4/13/2016 5:21 PM

47 403 4/13/2016 12:21 PM

48 400 4/13/2016 10:28 AM

49 159 4/13/2016 8:39 AM

50 400 4/13/2016 7:31 AM

51 410 4/13/2016 6:49 AM

52 083 4/13/2016 5:13 AM

53 207 4/12/2016 9:02 PM

54 11 4/12/2016 8:17 PM

55 67 4/12/2016 7:49 PM

56 83 4/12/2016 6:05 PM

57 007 4/12/2016 5:18 PM

58 410 4/12/2016 3:51 PM

59 029 4/12/2016 3:18 PM

60 410 4/12/2016 3:13 PM

61 250 4/12/2016 1:34 PM

62 400 4/12/2016 1:21 PM

63 159 4/12/2016 12:33 PM

64 83 4/12/2016 12:21 PM

65 083 4/12/2016 12:04 PM

66 401 4/12/2016 11:57 AM

67 159 4/12/2016 11:51 AM

68 83 4/12/2016 11:44 AM

69 413 4/12/2016 11:35 AM

70 400 4/12/2016 11:19 AM

71 211 4/12/2016 11:17 AM

72 378 4/12/2016 11:09 AM

73 WKS083A314188 4/12/2016 11:05 AM

74 83 4/12/2016 10:35 AM

75 240 4/12/2016 10:25 AM

76 83 4/12/2016 10:03 AM

77 45 4/12/2016 9:48 AM

78 045 4/12/2016 9:48 AM

79 400 4/12/2016 9:30 AM

80 45 4/12/2016 9:25 AM

81 83 4/12/2016 9:19 AM

82 400 4/12/2016 9:18 AM

83 83 4/12/2016 9:02 AM

84 83 4/12/2016 8:54 AM

85 83 4/12/2016 8:52 AM

86 83 4/12/2016 8:30 AM

87 083 4/12/2016 8:12 AM
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88 381 4/12/2016 7:33 AM

89 381 4/12/2016 7:15 AM

90 159 4/11/2016 10:23 PM

91 246 4/11/2016 9:53 PM

92 248 4/11/2016 8:56 PM

93 11 4/11/2016 8:13 PM

94 400 4/11/2016 7:07 PM

95 381 4/11/2016 6:37 PM

96 400 4/11/2016 5:19 PM

97 159 4/11/2016 5:15 PM

98 381 4/11/2016 2:57 PM

99 54 4/11/2016 2:17 PM

100 410 4/11/2016 2:07 PM

101 884 4/11/2016 1:51 PM

102 381 4/11/2016 1:17 PM

103 400 4/11/2016 1:11 PM

104 854 4/11/2016 1:04 PM

105 413 4/11/2016 11:50 AM

106 400 4/11/2016 11:44 AM

107 400 4/11/2016 11:25 AM

108 381 4/11/2016 10:40 AM

109 381 4/11/2016 10:20 AM

110 400 4/11/2016 9:43 AM

111 400 4/11/2016 9:34 AM

112 443-642-2402 4/11/2016 9:30 AM

113 381 4/11/2016 9:19 AM

114 410 4/11/2016 8:30 AM

115 416 4/11/2016 8:28 AM

116 410 4/11/2016 5:37 AM

117 159 4/11/2016 2:47 AM

118 400 4/10/2016 9:44 PM

119 34 4/10/2016 9:00 PM

120 410 4/10/2016 8:35 PM

121 410 4/10/2016 8:28 PM

122 410 4/10/2016 8:08 PM

123 410 4/10/2016 7:55 PM

124 410 4/10/2016 7:53 PM

125 410 4/10/2016 7:50 PM

126 410 4/10/2016 7:01 PM

127 377 4/10/2016 6:53 PM

128 232 4/10/2016 6:52 PM

129 410 4/10/2016 6:50 PM

130 410 4/10/2016 5:54 PM

131 410 4/10/2016 5:42 PM

132 377 4/10/2016 5:36 PM

133 246 4/10/2016 5:32 PM
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134 249 4/10/2016 5:04 PM

135 203 4/10/2016 4:22 PM

136 50 4/10/2016 3:26 PM

137 301 4/10/2016 2:19 PM

138 83 4/10/2016 12:54 PM

139 410 4/10/2016 9:12 AM

140 87 4/10/2016 8:51 AM

141 122 4/10/2016 2:47 AM

142 400 4/9/2016 11:36 PM

143 178 4/9/2016 11:01 PM

144 414 4/9/2016 10:59 PM

145 142 4/9/2016 10:04 PM

146 400 4/9/2016 8:16 PM

147 400 4/9/2016 8:01 PM

148 220 4/9/2016 7:52 PM

149 400 4/9/2016 7:09 PM

150 234 4/9/2016 6:37 PM

151 416 4/9/2016 5:18 PM

152 374 4/9/2016 4:01 PM

153 225 4/9/2016 3:40 PM

154 214 4/9/2016 3:20 PM

155 164 4/9/2016 2:49 PM

156 (443) 642-5165 4/9/2016 2:09 PM

157 431 4/9/2016 1:39 PM

158 37 4/9/2016 11:40 AM

159 450 4/9/2016 11:33 AM

160 407 4/9/2016 11:20 AM

161 450 4/9/2016 11:19 AM

162 84 4/9/2016 10:07 AM

163 374 4/9/2016 9:55 AM

164 097 4/9/2016 9:10 AM

165 089 4/9/2016 8:26 AM

166 159 4/9/2016 8:01 AM

167 Central office 4/9/2016 8:00 AM

168 011 and 217 4/9/2016 7:02 AM

169 400 4/9/2016 6:46 AM

170 407 4/8/2016 11:10 PM

171 203 4/8/2016 10:38 PM

172 243 4/8/2016 10:07 PM

173 403 4/8/2016 9:56 PM

174 432 4/8/2016 8:42 PM

175 233 4/8/2016 8:42 PM

176 130 4/8/2016 8:10 PM

177 211 4/8/2016 7:59 PM

178 416 4/8/2016 7:21 PM

179 61 4/8/2016 7:17 PM
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180 407 4/8/2016 7:16 PM

181 428 4/8/2016 7:14 PM

182 242 4/8/2016 6:59 PM

183 #50 4/8/2016 6:59 PM

184 45 4/8/2016 6:50 PM

185 239 4/8/2016 6:47 PM

186 164 4/8/2016 6:06 PM

187 400 4/8/2016 6:01 PM

188 400 4/8/2016 5:23 PM

189 233 4/8/2016 4:50 PM

190 400 4/8/2016 4:49 PM

191 429 4/8/2016 4:45 PM

192 76 4/8/2016 3:48 PM

193 76 4/8/2016 3:41 PM

194 233 4/8/2016 3:15 PM

195 416 4/8/2016 3:14 PM

196 35 4/8/2016 3:13 PM

197 416 4/8/2016 3:03 PM

198 97 4/8/2016 2:55 PM

199 416 4/8/2016 2:53 PM

200 341 4/8/2016 2:52 PM

201 215 4/8/2016 2:51 PM

202 432 4/8/2016 2:41 PM

203 416 4/8/2016 2:41 PM

204 225 4/8/2016 2:41 PM

205 407 4/8/2016 2:35 PM

206 301 4/8/2016 2:25 PM

207 333 4/8/2016 2:21 PM

208 35 4/8/2016 2:21 PM

209 10 4/8/2016 2:20 PM

210 281 4/8/2016 2:20 PM

211 224 4/8/2016 2:17 PM

212 076 4/8/2016 2:16 PM

213 432 4/8/2016 2:15 PM

214 67 4/8/2016 2:07 PM

215 037 4/8/2016 2:02 PM

216 228 4/8/2016 1:58 PM

217 374 4/8/2016 1:55 PM

218 406 4/8/2016 1:55 PM

219 83 4/8/2016 1:53 PM

220 416 4/8/2016 1:53 PM

221 407 4/8/2016 1:46 PM

222 #422 4/8/2016 1:45 PM

223 416 4/8/2016 1:44 PM

224 403 4/8/2016 1:42 PM

225 416 4/8/2016 1:37 PM
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226 416 4/8/2016 1:37 PM

227 416 4/8/2016 1:35 PM

228 124 4/8/2016 1:31 PM

229 37 4/8/2016 1:29 PM

230 421 4/8/2016 1:28 PM

231 232 4/8/2016 1:25 PM

232 301 4/8/2016 1:25 PM

233 233 3/22/2016 4:49 PM

234 #422 3/22/2016 4:32 PM

235 427 3/22/2016 4:02 PM

236 105 3/22/2016 3:36 PM

237 381 3/22/2016 3:26 PM

238 105 3/22/2016 3:25 PM

239 450 3/22/2016 2:50 PM

240 381 3/22/2016 2:50 PM

241 233 3/22/2016 2:23 PM

242 105 3/22/2016 2:19 PM

243 381 3/22/2016 1:48 PM

244 105 3/22/2016 1:15 PM

245 031 3/22/2016 1:11 PM

246 233 3/22/2016 1:01 PM

247 159 3/22/2016 12:36 PM

248 349 3/22/2016 12:22 PM

249 233 3/22/2016 12:16 PM

250 105 3/22/2016 12:11 PM

251 105 3/22/2016 12:11 PM

252 349 3/22/2016 12:10 PM

253 203 3/22/2016 12:09 PM

254 203 3/22/2016 12:04 PM

255 62369 3/22/2016 11:59 AM

256 233 3/22/2016 11:54 AM

257 203 3/22/2016 11:51 AM

258 233 3/22/2016 11:47 AM

259 105 3/22/2016 11:27 AM

260 105 3/22/2016 11:13 AM

261 207 3/22/2016 11:13 AM

262 303 3/22/2016 11:10 AM

263 233 3/22/2016 11:10 AM

264 349 3/22/2016 10:59 AM

265 349 3/22/2016 10:47 AM

266 256 3/22/2016 10:44 AM

267 203 3/22/2016 10:35 AM

268 416 3/22/2016 10:32 AM

269 105 3/22/2016 10:30 AM

270 105 3/22/2016 10:28 AM

271 016 3/22/2016 10:26 AM
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272 203 3/22/2016 10:23 AM

273 105 3/22/2016 10:21 AM

274 45 3/22/2016 10:17 AM

275 450 3/22/2016 10:15 AM

276 105 3/22/2016 10:14 AM

277 421 3/22/2016 10:05 AM

278 403 3/22/2016 10:02 AM

279 #233 3/22/2016 10:01 AM

280 203 3/22/2016 9:59 AM

281 105 3/22/2016 9:51 AM

282 450 3/22/2016 9:51 AM

283 211 3/22/2016 9:49 AM

284 450 3/22/2016 9:46 AM

285 427 3/22/2016 9:27 AM

286 427 3/22/2016 9:25 AM

287 348 3/22/2016 9:23 AM

288 0450 3/22/2016 9:20 AM

289 450 3/22/2016 9:20 AM

290 348 3/22/2016 9:19 AM

291 203 3/22/2016 9:18 AM

292 203 3/22/2016 9:18 AM

293 433 3/22/2016 9:17 AM

294 416 3/22/2016 9:12 AM

295 377 3/22/2016 9:12 AM

296 433 3/22/2016 9:10 AM

297 450 3/22/2016 9:07 AM

298 233 3/22/2016 9:06 AM

299 450 3/22/2016 9:01 AM

300 233 3/22/2016 8:58 AM

301 427 3/22/2016 8:52 AM

302 #39 3/22/2016 8:52 AM

303 450 3/22/2016 8:42 AM

304 450 3/22/2016 8:42 AM

305 450 3/22/2016 8:38 AM

306 450 3/22/2016 8:38 AM

307 450 3/22/2016 8:38 AM

308 450 3/22/2016 8:34 AM

309 450 3/22/2016 8:32 AM

310 325 3/22/2016 8:31 AM

311 450 3/22/2016 8:29 AM

312 130 3/22/2016 8:23 AM

313 450 3/22/2016 8:20 AM

314 450 3/22/2016 8:20 AM

315 450 3/22/2016 8:18 AM

316 #416 3/22/2016 8:17 AM

317 416 3/22/2016 8:15 AM
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318 #34 3/22/2016 8:05 AM

319 416 3/22/2016 8:01 AM

320 416 3/22/2016 7:53 AM

321 381 3/22/2016 7:52 AM

322 427 3/22/2016 7:51 AM

323 16 3/22/2016 7:43 AM

324 44 3/22/2016 7:38 AM

325 256 3/22/2016 7:35 AM

326 416 3/22/2016 7:34 AM

327 27 3/22/2016 7:23 AM

328 348 3/22/2016 6:46 AM

329 098 3/22/2016 6:43 AM

330 236 3/22/2016 5:11 AM

331 130 3/22/2016 4:54 AM

332 401 3/22/2016 4:53 AM

333 School #15000 3/22/2016 2:23 AM

334 016 3/22/2016 12:11 AM

335 159 3/21/2016 11:41 PM

336 89 3/21/2016 11:28 PM

337 037 3/21/2016 10:32 PM

338 12 3/21/2016 10:32 PM

339 427 3/21/2016 10:27 PM

340 416 3/21/2016 10:19 PM

341 416 3/21/2016 10:17 PM

342 150 3/21/2016 9:57 PM

343 35 3/21/2016 9:55 PM

344 348 3/21/2016 9:49 PM

345 348 3/21/2016 9:46 PM

346 233 3/21/2016 9:43 PM

347 245 3/21/2016 9:36 PM

348 416 3/21/2016 9:24 PM

349 225 3/21/2016 9:13 PM

350 382 3/21/2016 9:02 PM

351 249 3/21/2016 8:59 PM

352 416 3/21/2016 8:57 PM

353 415 3/21/2016 8:47 PM

354 31 3/21/2016 8:45 PM

355 480 3/21/2016 8:42 PM

356 256 3/21/2016 8:39 PM

357 348 3/21/2016 8:39 PM

358 416 3/21/2016 8:32 PM

359 416 3/21/2016 8:23 PM

360 243 3/21/2016 8:23 PM

361 160 3/21/2016 8:21 PM

362 240 3/21/2016 8:20 PM

363 159 3/21/2016 8:20 PM
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364 416 3/21/2016 8:14 PM

365 98 3/21/2016 8:11 PM

366 422 and 431 3/21/2016 8:10 PM

367 416 3/21/2016 8:10 PM

368 130 3/21/2016 8:07 PM

369 348 3/21/2016 8:06 PM

370 382 3/21/2016 7:49 PM

371 480 3/21/2016 7:18 PM

372 381 3/21/2016 7:03 PM

373 223 3/21/2016 6:49 PM

374 51 3/21/2016 6:48 PM

375 400 3/21/2016 6:26 PM

376 67 3/21/2016 6:22 PM

377 220 3/21/2016 6:20 PM

378 427 3/21/2016 6:15 PM

379 215 3/21/2016 6:13 PM

380 407 3/21/2016 6:12 PM

381 348 3/21/2016 6:07 PM

382 405 3/21/2016 6:06 PM

383 00 3/21/2016 6:04 PM

384 348 3/21/2016 6:02 PM

385 215 3/21/2016 5:58 PM

386 401 3/21/2016 5:56 PM

387 159 3/21/2016 5:54 PM

388 348 3/21/2016 5:52 PM

389 432 3/21/2016 5:50 PM

390 377 3/21/2016 5:49 PM

391 51 3/21/2016 5:41 PM

392 16 3/21/2016 5:40 PM

393 212 3/21/2016 5:39 PM

394 60, 16 3/21/2016 5:29 PM

395 431 3/21/2016 5:27 PM

396 348 3/21/2016 5:22 PM

397 #16 3/21/2016 5:20 PM

398 64 3/21/2016 5:14 PM

399 234 3/21/2016 5:09 PM

400 480 3/21/2016 5:09 PM

401 school 427 3/21/2016 5:08 PM

402 242 3/21/2016 5:01 PM

403 427 3/21/2016 4:53 PM

404 016 3/21/2016 4:50 PM

405 016 3/21/2016 4:48 PM

406 225 3/21/2016 4:48 PM

407 310 3/21/2016 4:48 PM

408 122 3/21/2016 4:47 PM

409 225 3/21/2016 4:46 PM
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410 373 3/21/2016 4:45 PM

411 School 245 3/21/2016 4:40 PM

412 084 3/21/2016 4:40 PM

413 225 3/21/2016 4:38 PM

414 203 3/21/2016 4:37 PM

415 405 3/21/2016 4:34 PM

416 51 3/21/2016 4:33 PM

417 225 3/21/2016 4:28 PM

418 327 3/21/2016 3:12 PM

419 237 3/21/2016 1:52 PM

420 236 3/21/2016 12:20 PM

421 123 3/21/2016 12:17 PM

422 064 3/21/2016 10:50 AM

423 27 3/21/2016 9:41 AM

424 27 3/21/2016 9:34 AM

425 327 3/21/2016 8:52 AM

426 027 3/21/2016 8:35 AM

427 327 3/21/2016 8:33 AM

428 27 3/21/2016 7:52 AM

429 327 3/21/2016 7:37 AM

430 327 3/21/2016 7:23 AM

431 414 3/20/2016 8:19 PM

432 416 3/20/2016 6:54 PM

433 27 3/20/2016 6:44 PM

434 348 3/20/2016 6:10 PM

435 416 3/20/2016 3:23 PM

436 327 3/19/2016 5:28 PM

437 327 3/19/2016 2:06 PM

438 236 3/19/2016 1:58 PM

439 236 3/19/2016 1:23 PM

440 327 3/19/2016 12:55 PM

441 241 3/19/2016 11:57 AM

442 27 3/19/2016 10:58 AM

443 236 3/19/2016 10:37 AM

444 327 3/19/2016 9:24 AM

445 236 3/19/2016 9:23 AM

446 357 3/19/2016 7:37 AM

447 39 3/18/2016 11:35 PM

448 327 3/18/2016 10:08 PM

449 347 3/18/2016 9:54 PM

450 27 3/18/2016 6:44 PM

451 85 3/18/2016 6:42 PM

452 245 3/18/2016 6:40 PM

453 480 3/18/2016 5:10 PM

454 27 3/18/2016 4:21 PM

455 127 3/18/2016 4:01 PM
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456 125 3/18/2016 4:01 PM

457 246 3/18/2016 3:36 PM

458 047 3/18/2016 3:28 PM

459 27 3/18/2016 2:42 PM

460 027 3/18/2016 2:27 PM

461 027 3/18/2016 2:19 PM

462 433 3/18/2016 2:18 PM

463 27 3/18/2016 2:03 PM

464 328 3/18/2016 1:31 PM

465 107 3/18/2016 12:23 PM

466 480 3/18/2016 11:43 AM

467 239 3/18/2016 9:55 AM

468 24 3/18/2016 9:25 AM

469 328 3/18/2016 3:19 AM

470 246 3/17/2016 10:06 PM

471 328 3/17/2016 9:21 PM

472 328 3/17/2016 7:38 PM

473 405 3/17/2016 6:38 PM

474 LPT328L267546 3/17/2016 6:04 PM

475 854 3/17/2016 4:23 PM

476 201 3/17/2016 3:13 PM

477 47 3/17/2016 2:07 PM

478 416 3/17/2016 1:03 PM

479 416 3/17/2016 12:24 PM

480 328 3/17/2016 12:07 PM

481 34 3/17/2016 10:13 AM

482 122 3/17/2016 9:50 AM

483 328 3/17/2016 9:50 AM

484 245 3/17/2016 9:41 AM

485 81 3/17/2016 9:07 AM

486 76 3/17/2016 8:43 AM

487 328 3/17/2016 8:27 AM

488 34 3/17/2016 8:25 AM

489 228 3/17/2016 6:04 AM

490 050 3/16/2016 11:32 PM

491 066 3/16/2016 10:31 PM

492 401 3/16/2016 9:57 PM

493 87 3/16/2016 9:57 PM

494 029 3/16/2016 9:43 PM

495 246 3/16/2016 9:13 PM

496 262 3/16/2016 8:13 PM

497 #34 and #21 3/16/2016 6:45 PM

498 007, 201 3/16/2016 4:40 PM

499 Baltimore City Public Schools 3/16/2016 4:29 PM

500 04 and 178 3/16/2016 3:41 PM

501 034 3/16/2016 3:14 PM
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502 34 3/16/2016 3:11 PM

503 416 3/16/2016 3:01 PM

504 34 3/16/2016 2:55 PM

505 037 3/16/2016 2:51 PM

506 000 3/16/2016 2:51 PM

507 327 3/16/2016 2:50 PM

508 160/220 3/16/2016 2:48 PM

509 416 3/16/2016 2:46 PM

510 214 3/16/2016 2:43 PM

511 Network 9 3/16/2016 2:37 PM

512 035 3/16/2016 2:24 PM

513 375 3/16/2016 2:23 PM

514 427 3/16/2016 2:20 PM

515 248 3/16/2016 2:10 PM

516 376 3/16/2016 2:04 PM

517 203 3/16/2016 2:02 PM

518 211 3/16/2016 2:01 PM

519 Central Office 3/16/2016 2:00 PM

520 023 3/16/2016 1:59 PM

521 000 3/16/2016 1:58 PM

522 228 3/16/2016 1:55 PM

523 450 3/16/2016 1:54 PM

524 028/407 3/16/2016 1:53 PM

525 235 3/16/2016 1:53 PM

526 53 3/16/2016 1:18 PM

527 301 3/16/2016 1:07 PM

528 416 3/16/2016 1:06 PM

529 416 3/16/2016 12:43 PM

530 416 3/16/2016 12:41 PM

531 416 3/16/2016 12:21 PM

532 236 3/16/2016 11:31 AM

533 662 3/16/2016 10:53 AM

534 406 3/16/2016 10:49 AM

535 500 3/16/2016 10:36 AM

536 236 3/16/2016 10:36 AM

537 236 3/16/2016 9:51 AM

538 236 3/16/2016 9:47 AM

539 47 3/16/2016 9:40 AM

540 236 3/16/2016 9:37 AM

541 232 3/16/2016 9:12 AM

542 076 3/16/2016 9:05 AM

543 347 3/16/2016 8:47 AM

544 76 3/16/2016 8:46 AM

545 47 3/16/2016 8:38 AM

546 school 76 3/16/2016 8:17 AM

547 236 3/16/2016 8:11 AM
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548 236 3/16/2016 8:11 AM

549 47 3/16/2016 7:24 AM

550 347 3/16/2016 6:48 AM

551 213 3/16/2016 6:24 AM

552 407 3/15/2016 11:48 PM

553 37 3/15/2016 10:44 PM

554 324 3/15/2016 10:44 PM

555 047 3/15/2016 10:25 PM

556 403 3/15/2016 10:03 PM

557 047 3/15/2016 9:49 PM

558 029 3/15/2016 9:42 PM

559 246 3/15/2016 8:48 PM

560 12 3/15/2016 8:37 PM

561 347 3/15/2016 8:36 PM

562 107 3/15/2016 8:31 PM

563 29 3/15/2016 8:27 PM

564 403 3/15/2016 8:16 PM

565 347 3/15/2016 8:07 PM

566 421 3/15/2016 8:06 PM

567 324 3/15/2016 8:06 PM

568 142 3/15/2016 8:04 PM

569 421 3/15/2016 8:02 PM

570 213 3/15/2016 7:59 PM

571 242 3/15/2016 7:44 PM

572 429 3/15/2016 7:28 PM

573 School #419 3/15/2016 7:26 PM

574 37 3/15/2016 7:22 PM

575 088 3/15/2016 7:19 PM

576 more than one school 3/15/2016 7:11 PM

577 347 3/15/2016 7:09 PM

578 076 3/15/2016 6:57 PM

579 210 3/15/2016 6:57 PM

580 204 3/15/2016 6:44 PM

581 029 3/15/2016 6:34 PM

582 012 3/15/2016 6:32 PM

583 480 3/15/2016 6:31 PM

584 240 3/15/2016 6:31 PM

585 322 3/15/2016 6:29 PM

586 007 3/15/2016 6:08 PM

587 053 3/15/2016 6:02 PM

588 407 3/15/2016 6:00 PM

589 225 3/15/2016 5:59 PM

590 130 3/15/2016 5:58 PM

591 242 3/15/2016 5:47 PM

592 406 3/15/2016 5:47 PM

593 76 3/15/2016 5:46 PM
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594 229 3/15/2016 5:43 PM

595 63 3/15/2016 5:39 PM

596 221 3/15/2016 5:37 PM

597 251 3/15/2016 5:27 PM

598 373 3/15/2016 5:27 PM

599 23 3/15/2016 5:25 PM

600 328 3/15/2016 5:21 PM

601 347 3/15/2016 5:13 PM

602 47 3/15/2016 5:09 PM

603 229 3/15/2016 5:06 PM

604 51 3/15/2016 5:00 PM

605 228 3/15/2016 4:49 PM

606 044 3/15/2016 4:47 PM

607 107 3/15/2016 4:37 PM

608 076 3/15/2016 4:35 PM

609 47 3/15/2016 4:24 PM

610 347 3/15/2016 4:21 PM

611 450 3/15/2016 4:19 PM

612 550 3/15/2016 4:10 PM

613 450 3/15/2016 4:03 PM

614 51 3/15/2016 3:59 PM

615 314 3/15/2016 3:55 PM

616 76 3/15/2016 3:54 PM

617 400 3/15/2016 3:50 PM

618 064 3/15/2016 3:48 PM

619 130 3/15/2016 3:44 PM

620 51 3/15/2016 3:42 PM

621 076 3/15/2016 3:41 PM

622 234 3/15/2016 3:41 PM

623 410 3/15/2016 3:39 PM

624 35 3/15/2016 3:37 PM

625 450 3/15/2016 3:35 PM

626 27 3/15/2016 3:35 PM

627 047 3/15/2016 3:31 PM

628 348 3/15/2016 3:26 PM

629 347 3/15/2016 3:24 PM

630 105 3/15/2016 3:18 PM

631 236 3/15/2016 3:18 PM

632 105 3/14/2016 10:53 PM

633 236 3/14/2016 12:27 PM
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21.19% 142

74.63% 500

4.18% 28

Q2 What is your gender?
Answered: 670 Skipped: 2

Total 670

Male

Female

Choose not to
answer
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Answer Choices Responses

Male

Female

Choose not to answer

15 / 72

Negotiations Survey - Teachers



47.51% 315

19.61% 130

32.88% 218

Q3 What grade level do you work with?
Answered: 663 Skipped: 9

Total 663

Elementary

Middle

High 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Elementary

Middle

High 
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57.78% 386

27.84% 186

14.37% 96

Q4 Has the Career Pathways system
benefited your career or the careers of

teachers in your building?
Answered: 668 Skipped: 4

Total 668

# Other (please specify) Date

1 It's a yes and no, yes to the ones who are still starting in their teaching career. No when you reach a certain salary
scale that your principal may let you go due to budget constraints.

4/22/2016 12:43 PM

2 Do not know 4/22/2016 11:55 AM

3 Not sure 4/22/2016 9:41 AM

4 In some ways. Poor evaluations done by principals have caused me to not progress 2-3 years within my teaching
career during the early phases of the AU/ Performance pay.

4/14/2016 12:46 PM

5 Partially 4/12/2016 7:49 PM

6 I'm almost on the next pathway. I'm a second year teacher, finishing up coursework for the professional pathway. 4/12/2016 6:05 PM

7 I dont think I have been introduced to career pathway 4/12/2016 11:57 AM

8 I don't know how to answer 4/12/2016 11:19 AM

9 My students (Special Education) are impacted negatively because the teachers are more stressed due to the SLO
process. Teachers can't spend the time many students need to process the curriculum, and the special education
students don't generally make enough progress for the teachers to reach their SLO goals. We are getting more and
more students referred to the IEP team, and are putting more students in special education as a result. Teaching
careers are stressful enough without having advancement and pay tied to student achievement.

4/12/2016 11:17 AM

10 No I have not seen an increase in three years due to a subjective evaluation system - I was also surplused this year
because of my position on the Professional pathway

4/12/2016 11:09 AM

11 It has been a detriment to me as a teacher. I came into the system with a masters and 4 yeas of experience and
received no extra compensation for my masters or experience. I was placed at 4 years on the standard pathway,

4/12/2016 9:48 AM

12 It was confusing to use so I did not use it. 4/12/2016 7:15 AM

13 unsure 4/11/2016 8:56 PM

14 This is my first year teaching. I do not have enough information to assess this yet. 4/11/2016 2:57 PM

15 Our school is limited in so many ways that pursuing a pathway is almost impossible. 4/11/2016 1:51 PM

16 the only way to receive a raise 4/11/2016 10:20 AM

17 I have not been with the district long enough to move up the pathway 4/10/2016 8:28 PM

18 it has benefitted other teachers, and will benefit me next year once i complete the accelerated pathway this year 4/10/2016 8:08 PM

Yes

No

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No

Other (please specify)
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19 Yes but I am not sure it has benefitted the correct people. 4/9/2016 6:37 PM

20 Teachers getting AU's can still get raises now that it's extremely difficult to do with the newest rating scales. 4/9/2016 3:40 PM

21 has not benefitted my career 4/9/2016 3:20 PM

22 I'm too new to be able to tell. 4/9/2016 1:39 PM

23 It blatantly discriminates against tenured senior teachers with longstanding academic degrees. 4/9/2016 11:19 AM

24 Only when evacuations were done fairly 4/9/2016 9:55 AM

25 While it did benefit me to a degree. I am still uncompensated for 15 AUs b/c I did not upload college credits by June
30, 2011

4/9/2016 7:02 AM

26 Others benefited, not veteran teachers with master's degrees plus. 4/8/2016 8:42 PM

27 This system is unfair and far too burdensome. It's overall effect has been very poor. 4/8/2016 8:42 PM

28 I have attempted the process and it is trdious, arduous and the feedback and support are minimal. 4/8/2016 7:14 PM

29 I feel that the professional pathway to model has too many steps in comparison to the other pathways which have five.
The time interval for applying and completing tasks for model teacher should be longer.

4/8/2016 6:59 PM

30 This is my first year. However, I have already signed up for my first PD to obtain my first AU credit and I really enjoyed
it and have already implemented some of the strategies I learned in my first session.

4/8/2016 6:06 PM

31 Sometimes, if a teacher knows how to access and utilize the system properly. More training (updated training is
necessary for teachers.

4/8/2016 3:55 PM

32 I was on extended child care leave when it was implemented, and it has hurt my career and my salary. I understand
that I am unique in this.

4/8/2016 3:48 PM

33 Yes, but it is too easily manipulated by administrators. 4/8/2016 2:52 PM

34 Yes and no. The AUs help but I wish the observations were more tailored to how our classrooms work here (severe
special needs).

4/8/2016 2:25 PM

35 Yes, for some. No, for others. 4/8/2016 2:21 PM

36 for those just starting yes. for those who have been teaching a while not really 4/8/2016 2:15 PM

37 Its very unclear how school counselors can benefit and go through the process of Model 4/8/2016 1:53 PM

38 Never heard of it. 4/8/2016 1:45 PM

39 Not mine, specifically but others probably. 4/8/2016 1:25 PM

40 idk 3/22/2016 4:02 PM

41 Not me but other staff members 3/22/2016 1:11 PM

42 Not really sure what Careers Pathways system entails 3/22/2016 12:22 PM

43 Younger teachers whose pay is not at the "highest" level. 3/22/2016 9:59 AM

44 It has helped some and not helped others. 3/22/2016 9:46 AM

45 N/A to me because I am classified under PSRP. 3/22/2016 9:20 AM

46 School Counselors fall under the Teachers contract and the movement through pathways is NOT designed for
counselors. We are expected to produce work for these pathway movements through Professional or Model tracks but
it is nearly impossible because we do not have classrooms or produce the kind of student work that is mandatory for
these movements.

3/22/2016 9:12 AM

47 Somewhat. It takes a substantial amount of time (6 months) for teachers to move an interval and receive a pay
increase after submitting required paperwork.

3/22/2016 9:12 AM

48 I am an early career teacher 3/22/2016 9:07 AM

49 Unsure 3/22/2016 8:52 AM

50 Theoretically, yes, though I'm still on the Standard Pathway. 3/22/2016 8:38 AM

51 Yes/No. SLO is worth too much in the overall effectiveness which has made it more difficult to move through the
career pathway

3/22/2016 8:23 AM

52 Not me, not sure about others. 3/22/2016 8:20 AM

53 Not Sure 3/22/2016 8:18 AM

54 I think it has benefited teachers but for how a counselor can become a model teacher its very unclear and also hard to
meet the same requirements as a teacher because the roles are very different.....

3/22/2016 8:01 AM

55 First year teacher 3/22/2016 6:46 AM

56 I have seen others receive credit and raises and their paper credentials nowhere compare to their actual practicing of
the skill.

3/22/2016 2:23 AM
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57 I hate it. People constantly clawing for money. Fourth year teachers making more than teachers in their fourth decade
of teaching. Mediocre teachers who spend their time promoting themselves to get ahead. A costly disaster for the city.
I don't know how you can scrap it, but that's what I think you need to do.

3/21/2016 8:47 PM

58 It has been of benefit to me monetarily because I was "grandfathered" into the system but it has not made a
difference in my career.

3/21/2016 8:45 PM

59 Teachers but not Related Services 3/21/2016 8:10 PM

60 I rather liked my yearly raise. 3/21/2016 6:26 PM

61 It has been a difficult process to assure that you receive the correct pathways.0 3/21/2016 6:22 PM

62 It allows for too much subjectivity on the part of the evaluator, which impacts the end result of the teacher evaluation
in either a positive way or a negative way.

3/21/2016 6:20 PM

63 While I have been had adjustments to my pay due to the career pathways, last year I was moved from a highly
effective in my evaluation to an overall effective because of my school rating. While I love my school and the children I
service, I don't want to be penalized in such a manner when, the work I did was highly qualified.

3/21/2016 6:06 PM

64 Yes and some just because they completed the paperwork 3/21/2016 5:52 PM

65 What is this? 3/21/2016 5:40 PM

66 AUs are fine, but I miss the column for teachers that have finished a certain degree. 3/21/2016 5:27 PM

67 Don't know 3/21/2016 5:20 PM

68 Not really because people aren't moving up anymore. I used to have proficient evaluations and move up every year.
However thanks to this new system I have not. Plus when you are a model teacher schools don't want to hire you bc
they don't have money in the budget

3/21/2016 4:40 PM

69 Somewhat 3/21/2016 4:37 PM

70 Mixed 3/21/2016 9:34 AM

71 Actually, it has negatively impacted my career goals. 3/21/2016 8:35 AM

72 I have more responsibilities as an IEP chair and I believe that we should be compensated for what we do. We chair
the department, we help with instruction for our teachers, we do trainings with PLAAF's, IEP goals/objectives, work
closely and assist related service providers, conduct manifestations meetings even if it is the day of with no notice,
contact homes, do home visits, proctor and administer HSA's and PARCC exams, and the list goes on.

3/20/2016 6:54 PM

73 It has not assisted IEP Team Associates for Model Teachers as our duties are not the same for teachers. 3/20/2016 6:10 PM

74 I had to jump through more hoops to get AUs, and raises. It has benefitted me financially, but I am not sure it was
worth it - I could probably get model- but I do not have the additional time to apply

3/18/2016 9:55 AM

75 I don't know. I don't know anything about it so it has not helped me, but perhaps unbeknownst to me it has benefitted
others.

3/18/2016 3:19 AM

76 Not sure 3/17/2016 6:04 PM

77 I am an IEP Team Associate which is non-instructional position, however it needs to be at least an 11 month position
with it's own pathway system for IEP team Associates.

3/17/2016 10:15 AM

78 It can be helpful, but it an also be detrimental. The system is too subjective. 3/17/2016 10:13 AM

79 Financially, it has been beneficial for those willing to "work" the system to move their level. However, it doesn't mean
they have advanced as professionals, but it does show they can sit through coursework to earn AUs.

3/17/2016 9:50 AM

80 For IEP Team Associate the Career Pathways system has not been beneficial to my career. If anything it has been a
detriment.

3/16/2016 4:40 PM

81 I am new to Baltimore City. 3/16/2016 2:23 PM

82 n/a 3/16/2016 2:16 PM

83 It has enhanced my career in the aspect of moving up the salary scale. However, there are very few positions
available for Model or Lead teachers.

3/16/2016 2:10 PM

84 Funny how the Lead Teachers in the building are not in the classroom but instead are always working on
"administrative" things that the administrators should be doing.

3/16/2016 1:07 PM

85 I make a lot more money now 3/16/2016 1:06 PM

86 Some accumulations with AUs have been good, but the Model pathway process feels very biased and unfair 3/16/2016 12:41 PM

87 currently working on AU courses to advance. Limited AU course/pathway achievement for related service providers 3/16/2016 9:40 AM

88 Haven't seen any benefit of it over the previous system; and I've been teaching in the District for 25 years. 3/15/2016 10:44 PM

89 The only "model" employees are not classroom teachers, because they are the only ones who have had the time to go
through the process. Classroom teachers are too busy.

3/15/2016 10:25 PM

90 benefits some, but not others 3/15/2016 8:06 PM
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91 However the website clarity is a mess and very unhelpful. 3/15/2016 7:09 PM

92 It is a disaster. 3/15/2016 6:56 PM

93 Those who have had the time to go through the laborious process, yes. For me, absolutely not. I have more seniority
than almost all the full-time teachers in my building, and yet I am barely getting by; dipping into our savings to make it
through the summer.

3/15/2016 6:31 PM

94 I haven't personally changed pathways, but I know that a couple of other teachers have tried. It can be challenging in
our small school where we are already shouldering a lot of other responsibilities to make time to do a model portfolio
as well.

3/15/2016 6:29 PM

95 I have not utilized it. Others may have. I was enrolled and taking masters courses and used those for AUs. 3/15/2016 5:13 PM

96 Partially, but punishes teachers in low-performing schools 3/15/2016 3:26 PM
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39.52% 264

42.66% 285

17.81% 119

Q5 Do you believe that the Career Pathways
system meets its goals of identifying and

rewarding excellent teachers, and keeping
them in the classroom?

Answered: 668 Skipped: 4

Total 668

# Other (please specify) Date

1 Do not know. Do not notice anything different than it has always been. 4/22/2016 11:55 AM

2 I feel that excellent, highly effective teachers do not always benefit from the pathway. For example, less Model
teachers are being identified.

4/19/2016 8:57 AM

3 Yes for Professional and Model pathways, but Lead Teachers are often our best teachers who only teach a short
period of the day.

4/19/2016 7:57 AM

4 For some, it does. I believe some do still go unrecognized for their contributions for lack of support by administration 4/19/2016 2:17 AM

5 Not sure--I've heard that some people have had trouble getting their AUs to convert, so they didn't move along the
pathway as they were supposed to.

4/15/2016 1:47 PM

6 I do not have much experience with it yet. 4/15/2016 10:32 AM

7 Yes, but it is extremely difficult to move up in the Career Pathways system 4/14/2016 7:25 PM

8 No, teachers in our school use the system to promote their pay while leaving students in the dark. Multiple teachers
work together to become model teachers then leave the classroom for easier jobs.

4/14/2016 11:46 AM

9 I think the Model pathway is too stringent and I see teachers only doing things just to get Model status but when it's
over, it's back to chaos. Model status should reflect an ongoing practice of excellent teaching on a daily basis not just
during submission of Model paperwork! Lots of lead teacher's really don't do much in these schools. If I get model, I
need to at least utilize that pay raise and put it to work, not just sit on a salary getting paid to do nothing.

4/13/2016 9:26 PM

10 Believe that it provides a defined avenue for advancement, so it does provide a better means for retention but whether
or not it identifies and rewards teachers.

4/12/2016 8:17 PM

11 I do not know 4/12/2016 3:51 PM

12 It is definately an advantage that City teachers have, however, Principal input plays too large of a part in deciding our
advancement.

4/12/2016 12:04 PM

13 there are hardly any extra AU classes offered for teachers anymore 4/12/2016 11:51 AM

14 I don't know 4/12/2016 11:19 AM

15 No because it did not protect me from being surplused this year due to my salary 4/12/2016 11:09 AM

Yes

No

Other (please
specify)
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16 Except when AUs are not granted in a timely manner. If a system is created, it needs to be followed. Do not hold
applying AUs to teachers' pathways if that's the system created

4/12/2016 10:03 AM

17 No.i considered moving to another district because of the AU system but decided to stay because of my fellow
teachers at my school.

4/12/2016 9:48 AM

18 unsure 4/11/2016 8:56 PM

19 This is my first year teaching. I do not have enough information to assess this yet. 4/11/2016 2:57 PM

20 it takes a lot of work on the teachers part and working with north ave to get all paper work in. 4/11/2016 10:20 AM

21 Sometimes 4/11/2016 8:28 AM

22 I think that there needs to more opportunities for teachers to take classes from the district, especially with the
elimination of grade level professional development.

4/10/2016 5:32 PM

23 Those who want to be in classroom are...those who want to go to admin do. 4/10/2016 2:19 PM

24 Not necessarily, I have seen several teachers reach model teacher status because they were able to prepare good
presentations even though they are not particularly good teachers. I have seen good teachers who have not had the
time to prepare good submissions for model status because they did not want to take time away from serving their
students.

4/9/2016 6:37 PM

25 No some teacher work on observation days and never again...we need to start asking students who does their job 4/9/2016 5:18 PM

26 The higher limit should be inclusive of teachers not only administrator only 4/9/2016 4:39 PM

27 No, the rating system is one size fits all. The systems does not take into consideration the working conditions, class
size, lack of resources/stafff and extra efforts made by good teachers.

4/9/2016 3:40 PM

28 I don't feel that teachers who I know that are excellent teachers have being fairly rewarded including myself 4/9/2016 3:20 PM

29 I don't have good evidence to specify, but it looks like a good plan. 4/9/2016 1:39 PM

30 The process became subjective when pay raises were attached the principles used that against teachers. 4/9/2016 9:55 AM

31 It may keep some good teachers, mostly younger teachers, but it drives out others who are excellent teachers but
who do not have the time to complete this ridiculously burdensome and unfair process. It also causes problems when
a young teacher with only a few years of service who has no children and few life responsibilities and therefore enough
free time in life to complete this burdensome process makes more money than a teacher who has 15-20 years of
service but has virtually no free time because they have several several children, a house, and aging parents who
need help. If that young teacher should get more money than the veteran teacher who has been with the system 15-20
or even more years, then that young teacher should be expected to work far more hours, and carry far more of the
burden. I almost quit because it makes me feel so angry that apparently all my years of service don't seem to really
mean much at all to BCPS if some teacher with far less time in this system gets far more money just because they
happen to have time to jump through all these ridiculous hoops. I'm sure I could do it if I were willing to not be a good
husband, or a good father, or coach sports for the community and be a good community member, or be a good soon
and care for my 83 year old father, or maybe I could just not take any time for myself. Yes, then I could also have the
time to jump through all the hoops like a good trained dog to prove my worth and get the stupid extra money.
However, the fact of the matter is that I have spent 2 decades of my life serving the students of BCPS and often not
having enough time for my wife, children, community, parents, or myself, so I'm not willing to act like a trained circus
animal and sacrifice these things at a time when I have even less time. It is even more frustrating in that the central
office identified me as a teacher whose MSA student growth scores were in the top 10% of all city teachers and invited
me to apply. Why wasn't being in the top 10% enough? I looked into the process, and my reality was that in order to
complete everything, I would need to decide that I had not time to coach my son's soccer team, or help my dad, or go
to the gym, or be a good husband, father, neighbor or whatever. I've already made far too many sacrifices in my life
for other people's children, and if my student growth scores being in the top 10% of all city teachers wasn't enough for
BCPS, then forget it. To see several young teachers who don't have the same life situation make more money than
me really pisses me off, and almost made me quit, but I love my students too much to let my own anger over this
stupid bullshit way of measuring a teacher's worth cause me to forget that I come to work every day to serve my
students, not because I care about money. I would have stayed employed in the business world instead of switching
to teaching if money motivated me that much. Yes, you probably keep some good teachers in the system. You also
probably have some great teachers who feel like me and just say I've had enough and quit. I almost quit. It is also
really unfair to see the young unmarried teacher with no big life responsibilities make more than me because I am
actually the one who needs the money more at the stage of life I'm at, not the young teacher without kids or a
mortgage. This system is so unfair and wrong that it makes me sick, but my love for my students will still win and keep
me coming to work each day regardless of the fact that the city seems to think I'm a trained circus dog that should
need to jump through hoops to prove my worth even when they invited me to apply and acknowledged that my growth
scores were in the top 10%.

4/8/2016 8:42 PM

32 That is tricky. The scales are fine, but all of the other determining factors for how we move up the scale is what I have
a problem with.

4/8/2016 7:21 PM

33 It is s task built to test your patience, resilience and computer skills. It, in no way, allows us to show our effective. 4/8/2016 7:14 PM

34 I think that teachers should be recognized for receiving highly effective evaluations for a three-year period
consecutively with principal's recommendation should move pathways without going through JGP for model teacher.

4/8/2016 6:59 PM

35 It seems to limit us 4/8/2016 5:37 PM
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36 Not for CTE teachers. There are no identified Lead or Model teachers made readily available. 4/8/2016 4:49 PM

37 I am not sure. 4/8/2016 3:48 PM

38 I think attaining model teacher is very difficult 4/8/2016 3:15 PM

39 Yes- but it is set up to benefit TFA teachers exclusively. 4/8/2016 3:03 PM

40 Again, the system is too easily manipulated by admins 4/8/2016 2:52 PM

41 Yes, but it shows preference to young and/or single teachers without families and children, who have more free time to
complete coursework for AUs.

4/8/2016 2:41 PM

42 Not sure. 4/8/2016 2:41 PM

43 Because of bureaucratic insufficiency and institutional malfeasance, the Career Pathways system was not
implemented properly.

4/8/2016 2:21 PM

44 It does identify good teachers because the requirements to meet the model teacher and beyond doesn't prove that
you are a good teacher. It is too subjective even with the rubric.

4/8/2016 2:20 PM

45 IT might for Teachers but not for School counselors who are under the same contract. 4/8/2016 1:53 PM

46 Never heard of it. 4/8/2016 1:45 PM

47 The Career Pathways themselves are very clear. The cohort process for model is thorough and does require plenty of
evidence to support the idea of "excellence" in the classroom. I like the Career Pathways; however, the systems we
use that impact AUs and which path someone may be on seems less than accurate.

4/8/2016 1:44 PM

48 it could, but AUs are not awarded in a timely manner and it frustrates teachers. IN addition, many of the extra things
we do that we were told we getting AUs for we don't actually get AUs for.

3/22/2016 4:49 PM

49 idk 3/22/2016 4:02 PM

50 I feel like the best teachers are always leaving the classroom, but are staying in school buildings and on teacher pay
scales while not being classroom teachers.

3/22/2016 1:48 PM

51 I think some worthy teachers are able to successfully negotiate the portfolio system to become model teachers, but
the system does not guarantee that worthy teachers qualify.

3/22/2016 1:01 PM

52 I haven't received AUS that I earned. They also don't offer many programs for my specialty. 3/22/2016 10:35 AM

53 All it did was reward those who know how to present a digital portfolio well, and make our staff costs skyrocket. Lousy
teachers who put together a good portfolio were rewarded financially, and seemingly permanently.

3/22/2016 10:02 AM

54 Once our model teachers make it through the laborious, often difficult to navigate application process, it do help. Many
teachers who are clearly "model worthy" take several cohorts before they are finally approved.

3/22/2016 10:01 AM

55 At times it does and at other times it may not. But for the most part it is successful. 3/22/2016 9:59 AM

56 Sometimes 3/22/2016 9:46 AM

57 N/A 3/22/2016 9:20 AM

58 I say this because a lot of teachers who have been moved to model really do not deserve this level. If you can not
manage your class and you are allowed to pick and choose the videos you want to submit, as well as the data, of
course more that likely you will be approved. There needs to be a better system put in place to move from one level to
the next that is fair.

3/22/2016 9:18 AM

59 Here we are again - where all the questions to everything are designed for a teacher. Counselor's interviews for hire,
surveys, pathways, contracts, and evaluations are all geared towards teachers, so I don't know how to answer this.

3/22/2016 9:12 AM

60 The model/lead teacher process is time consuming and laborious and deters many excellent teachers from applying or
causes them to withdraw from the process

3/22/2016 9:12 AM

61 Unsure 3/22/2016 8:52 AM

62 Our evals. are based on student progress which holds you accountable for their poor attendance and lack of academic
interest.

3/22/2016 8:42 AM

63 My AUs for college credits have been pending for 1.5 months. Now, they have me up to the correct level but listed at
my old salary.

3/22/2016 8:20 AM

64 somewhat - we have a lead teacher; she does minimal work; she makes the most money and she does the least work.
We have some fantastic teachers and they are so tied up with their work and so busy, it's like they don't have time to
do the work to be a lead teacher.

3/22/2016 8:05 AM

65 The mobility rate of teachers year to year is still very unstable so no I dont think it is doing enough to keep teachers
here

3/22/2016 8:01 AM

66 I think that this is an area that is very political. IF you cross the T's and dot the I's correctly, you get rewarded. I do
believe in reward for performance, too. In private industry, this is what keeps good people.

3/22/2016 7:52 AM

67 I am not sure what the overall effect has been. 3/22/2016 7:38 AM

68 I think it's bias. 3/22/2016 2:23 AM
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69 No, because any teacher can obtain credits/AUs toward another step in pay 3/21/2016 11:41 PM

70 It seems biased towards TFA style teachers. 3/21/2016 10:19 PM

71 I have seen teachers put "good" students in their class that they want to video tape for the model pathway instead of
video taping their actual group of students. I have seen many people earn model status because they can create a
portfolio, but are not good teachers at all.

3/21/2016 10:17 PM

72 After you get your masters degree, the reward is not worth it. There needs to be more incentives to stay in the
classroom compared to model teacher which takes teachers out of the classroom.

3/21/2016 8:39 PM

73 Yes and no. I feel it rewards teachers who work hard to get increased payments. However, I feel the work the JGP
has done in terms of model varies because of the vague feedback they give.

3/21/2016 8:20 PM

74 Somewhat, though teachers entering with master's make more than teachers in system for 5 years. 3/21/2016 8:06 PM

75 It has in some instances. 3/21/2016 7:03 PM

76 In theory it should, but unfortunately it allows administrators to rate high performing teachers as poor or ineffective and
to fabricate a justification for their decision.

3/21/2016 6:20 PM

77 Have no idea what this is or how it works in the classroom? 3/21/2016 5:40 PM

78 I think it benefits people who are motivated enough and who have enough time to complete the model pathway
application

3/21/2016 5:29 PM

79 I believe the Pathways are extremely poorly advertised. A number of teachers do not understand the evaluation
system, benefits, or pathway options.

3/21/2016 4:53 PM

80 No because some teachers are EXCELLENT & leave Baltimore City schools because of all the mess we deal with
and then you have to work extra extra hard just to make more money and it's not right.

3/21/2016 4:40 PM

81 I believe it has the possibility of rewarding teachers who invest in their professional development. However, there are
plenty of educators out their that are taking lightweight courses just for the AUs and are even more incompetent than
thought possible.

3/21/2016 4:28 PM

82 It is extremely controversial. It is a problem that teachers are not receiving the scores that they should be receiving
because of a rubric and the way the teachers are scored.

3/21/2016 8:35 AM

83 This question does no pertain to me as an ITA Team Associate 3/20/2016 6:10 PM

84 It allows good teachers to work hard and get raises, but not everyone who takes these classes is a good teacher. If
you find another way to evaluate us negatively though (like SLOs that hurt us with poor attendance), you guys are
awful at creating evaluations, so that will probably be less effective.

3/20/2016 3:23 PM

85 In some ways but the pathway is not designed realistically for all teachers. It is a creative incentive to make more
money but I feel that it creates just that and not so much the traditional teacher who went into to teaching for the love
of teaching. But certainly if a teacher is talented and motivated to move up then they deserve it.

3/19/2016 1:23 PM

86 I believe that if you are motivated then you can move up on the career pathway system but that doesn't necessarily
mean the City is identifying and rewarding excellent teachers.

3/19/2016 12:55 PM

87 Somewhat. Some principals have higher expectations of teacher observation standards than other schools. This
results in an unfair evaluation of teacher performance.

3/18/2016 4:21 PM

88 I believe that it does in some ways, but that there are other ways to identify excellent teachers as well. 3/18/2016 12:23 PM

89 It does not meet the needs of school counselors, who are lumped in as teachers. Both the Model Teacher and Lead
Teacher application process is devoid of a school counseling emphasis.

3/18/2016 11:43 AM

90 The model pathway is only for those with sufficient free time to complete the application. If you have young children, or
family obligations, you can be an awesome teacher, but not have time to complete the model application.

3/18/2016 9:55 AM

91 Sort of. I think that some of the people coming through aren't as strong as they should be. There's a lot of subjective
leeway on the portfolio process.

3/17/2016 7:38 PM

92 I don't know enough about it. 3/17/2016 6:04 PM

93 Goes back to the idea that if you are willing to give up 15 hours or take a few courses, you benefit. Has nothing to do
with your excellence as a teacher.

3/17/2016 9:50 AM

94 Not sure. It seems like the system rewards teachers who have the time to complete all of the extra work that goes into
applying for Model and Lead. There are lots of excellent teachers who do not get rewarded because they cannot find
the time to apply.

3/17/2016 9:07 AM

95 Yes - it helps. However, it seems that many who are identified and rewarded end up out of the classroom or are "too
expensive" for the school budget

3/17/2016 8:43 AM

96 It does for those who have gone through the process. It does not for those who were grandfathered in. 3/17/2016 8:25 AM

97 Career Pathways overlook staff with excellent performance but who do not find the process befitting 3/16/2016 10:31 PM

98 The Career Pathways system does not meet its goal in identifying and rewarding excellent teachers or in my case IEP
Team Associate. With IEP Team Associates being under the thumb of the principals it limits us in being identified or
rewarded for excellent work.

3/16/2016 4:40 PM
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99 I am new to Baltimore City and therefore unaware of the true benefits of the program. 3/16/2016 2:23 PM

100 I think that it does in some cases, but unnecessarily hold's back the salary advancement of teachers. There are 2
situations I hear about 1. "I just got my masters degree/doctoral degree in teaching/education and now I have to take
another course to get into the advanced pathway, why wouldn't I just work for another school system that recognizes
my degree" or 2. "Between all of my teacher responsibilities, other AU coursework I need to complete, other after
school obligations I participate in, etc; completing the courses for advanced level is extremely difficult."

3/16/2016 2:02 PM

101 No, there is not any incentives for keeping seasoned teachers in the classroom. 3/16/2016 1:07 PM

102 Truthfully I stay with BCPSS becuse of the money I make now. No other school system offers me this. 3/16/2016 1:06 PM

103 The biggest issue I have is with the salary cap for the professional pathway. Teachers should still be able to advance
in pay if they don't want to go through Model, perhaps make so at a certain point in Professional , you need 24 AUs to
progress, but don't put a ceiling on it

3/16/2016 12:41 PM

104 somewhat 3/16/2016 9:40 AM

105 Some model teachers aren't classroom teachers. 3/16/2016 8:38 AM

106 I think budget decisions are what's keeping excellent teachers in the classroom and that the focus on the excellent
teachers has taken away much of the incentive for a majority of teachers to improve their teaching. At least, in the
school's I've worked in, that's what I've observed.

3/15/2016 10:44 PM

107 The process is too long and complicated. Excellent teachers are so busy being phenomenal that they do not have the
spare time to fill out all of the paperwork required to increase their salary.

3/15/2016 10:25 PM

108 Young teachers who want to climb the ladder are doing great with it, but it doesn't improve teaching...mater of fact it
encourages the teachers to take class's which can at times distract from their classroom... I believe teachers need to
keep up to date, but having to take a class each semester so I can ensure my raise takes time from my students

3/15/2016 8:48 PM

109 don't know 3/15/2016 7:11 PM

110 I like the concept but the portfolio for model teachers does not accurately identify "model" teachers. 3/15/2016 7:09 PM

111 In some instances yes, but I feel the design allows some teachers the opportunity to take advantage of the system. 3/15/2016 6:57 PM

112 It's too easy for administrator to favor their friends. 3/15/2016 6:56 PM

113 I know there are great teachers who are being paid great money in my building due to the Model Teacher pathway,
and God bless them. If I believe that I at least used to be an "excellent teacher" (I have the evals to support this), then,
at least my personal sample of 1 says no.

3/15/2016 6:31 PM

114 I'm a little mixed on this issue. On one hand, I think it does open up opportunities but I know there are a lot of teachers
whose skills are diverse, who contribute immensely to their schools in ways that are not measured through this
system.

3/15/2016 6:29 PM

115 I believe that it's a great start and it definitely helps recruit better teachers; but I don't know that the lead teacher
position is as clearly defined as it could be to make sure that the position receives the greatest impact.

3/15/2016 6:00 PM

116 Uncertain 3/15/2016 5:43 PM

117 Sometimes 3/15/2016 5:25 PM

118 There are many teachers with bachelors degrees who are amazing but their salary may not reflect this. Reversely,
there are educators who make lots of money for little work in comparison to others.

3/15/2016 4:37 PM

119 Like any system, it works for those who work it. 3/15/2016 3:55 PM
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56.23% 370

27.96% 184

15.81% 104

Q6 Do you think the Career Pathways
System needs to be changed?

Answered: 658 Skipped: 14

Total 658

# Other (please specify) Date

1 Budget will always affect it. 4/22/2016 12:43 PM

2 Do not have an opinion. 4/22/2016 11:55 AM

3 I think the identify highly effect or model/lead teachers, more than just peers should be involved in judging that
process.

4/19/2016 8:57 AM

4 I would prefer step/years of service credits. If a teacher is working in a really difficult school with very few resources or
structure, he or she should not be penalized (no raise) if the teacher does not get highly effective.

4/19/2016 7:57 AM

5 Parts of it, like becoming model, needs to be less subjective. 4/16/2016 2:51 PM

6 I think it works for some but not all 4/15/2016 4:24 PM

7 It is OK as long as there are sufficient staff members to correctly implement it as intended. 4/15/2016 1:47 PM

8 I think it works against teachers that enter the system already having a masters degree. They should start on the
professional level not the standard level. Considering these teachers already have a masters degree It is too
cumbersome to move from standard to professional. They academic merit/credits should be recognized in a more
simple process.

4/15/2016 11:10 AM

9 Again not a lot of experience with it 4/15/2016 10:32 AM

10 It needs to be modified 4/14/2016 7:25 PM

11 Only the Model Pathway needs to be changed in my opinion. 4/13/2016 9:26 PM

12 I only think it needs to be more accessible. Getting into the Guided Reading course was a hassle. I almost was unable
to get into the course. It filled up four hours after we got the email about it opening. Also, I hope the instructors
working at North Avenue get paid/adequately compensated for giving up almost every Saturday of the Spring
Semester.

4/12/2016 6:05 PM

13 I do not know 4/12/2016 3:51 PM

14 Model Pathway move should be evaluated consistently, it appears to be a luck of the draw who makes it and who does
not with little helpful feedback for improvement.

4/12/2016 12:21 PM

15 Teachers need to be able to choose their own SLO - not to be dicated by our Principal. 4/12/2016 12:04 PM

16 Not sure 4/12/2016 11:19 AM

17 STEP SYSTEM RESTORED 4/12/2016 11:09 AM

18 Teachers should be able to create their SLO. Teachers should be able to create their own. 4/12/2016 10:35 AM

Yes
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Other (please
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19 AUs are extremely difficult to earn. AU earning PD is not posted in the 4/12/2016 9:48 AM

20 It would be nice to see growth for being successful annually versus having to cash in growth for AUs 4/12/2016 8:54 AM

21 I have not had much experience with it this year since I am new to the city. 4/12/2016 7:15 AM

22 Just modified by specific needs of schools and specialties 4/11/2016 10:23 PM

23 This is my first year teaching. I do not have enough information to assess this yet. 4/11/2016 2:57 PM

24 Maybe. Based on what I know, it does seem to have some flaws. 4/11/2016 1:51 PM

25 The system in place for being places on the Model Teacher Pathway is inconsistent and different for all teachers. Not
enough feedback is provided and teachers walk away not knowing how to improve portfolio's before resubmitting.

4/11/2016 9:37 AM

26 I think the Model Teacher pathway is a great idea, but I do think that system could use some tweaking. 4/11/2016 9:19 AM

27 It needs to be changed to give more than 5 intervals to MODEL teacher.pathway. There can be only one LEAD
teacher in each school, so if you are at interval 5 in MODEL - where does your pay go??

4/11/2016 2:47 AM

28 It needs to run smoother meaning, AUS need to be approved faster 4/10/2016 5:32 PM

29 We need to open up the other avenues to getting AUs. It is not easy to get AUs for helping students/ staff or school 4/10/2016 12:54 PM

30 all classes that are offered should offer 3 AUs not 1, offering 1 AU requires having to take 3 classes just to reach the
3AU mark

4/9/2016 3:20 PM

31 1 4/9/2016 2:25 PM

32 Don't know. 4/9/2016 1:23 AM

33 Yes, it either needs to be significantly changed or better yet needs to be completely done away with. See above
comments. This system favors young teachers with more free time. It demoralizes many teachers. It definitely makes
me feel like the teachers who get the big pay increase are the ones that should be doing all, and I do mean all the
extra things like committees and clubs, planning field trips or all the extras for which we don't get paid. One result for
me was that I quit being the team leader at my school and suggested that the new young teacher who made more
money though she had more than 10 years less service than me would be a good new team leader. She is now the
team leader. I also quit being the chess coach. I quit planning any field trips for the school as well. I also stopped
going to any committees or events that weren't required. I didn't stop everything though. I kept doing the recycling
program and still do that one day a week. I also started a homework club one day a week after calming down and
quoting all these other things. I feel I have absolutely no motivation whatsoever to ever give more of my own free time
to BCPS than I currently give, though I used to give much more of my free time in the past. I hope all the teachers who
get the extra money are picking up all the things teachers like me refuse to do any longer. This is what happens
though when you treat your employees like trained circus dogs who need to jump through hood to prove their worth.
Often the young circus dogs can jump through the hoops better, but it doesn't make them worth more money than the
older circus dogs who engaged the children under the big top tent for decades before the young dogs came along.

4/8/2016 8:42 PM

34 Need to have more of an outlet for unruly children. 4/8/2016 6:59 PM

35 Create more opportunities to leave the classroom for support to students 4/8/2016 5:37 PM

36 I am not sure 4/8/2016 3:48 PM

37 The model teacher rubric and process needs to be revisited 4/8/2016 3:14 PM

38 It wont bother me if it goes away. It was nice but if you bargain it away to maintain health care at current levels I am
cool.

4/8/2016 1:46 PM

39 Never heard of it. 4/8/2016 1:45 PM

40 It has benefitted me, but the changes in the evaluation have made me appear to be worst teacher I have been, yet my
students are learning (above school average on HSAs and improved AP scores)

4/8/2016 1:44 PM

41 I think that all teachers doing extra responsibilities should be eligible for AUs, not juts those in "core subjects." 3/22/2016 4:49 PM

42 idk 3/22/2016 4:02 PM

43 Go back to the pre-Alonso scale. There is not enough money to go into supporting the current scale. I pay city
property tax. How many others do?

3/22/2016 2:23 PM

44 I do think that some principal's observations are different which should not be counted against us. I have gotten the
lowest scores I have ever gotten in my 19 years here at this school which is new to me. I am a lead teacher which
blows my mind that this principal thought I was average while many others thought I was highly effective in almost all
categories. This is opinion.

3/22/2016 2:19 PM

45 I don't really think it is sustainable. 3/22/2016 1:48 PM

46 more levels added for model teacher 3/22/2016 12:36 PM

47 I think the Lead Teacher pathway needs to be better defined and the opening needs to be better publicized. 3/22/2016 12:11 PM

27 / 72

Negotiations Survey - Teachers



48 I think there should be alternatives to Career Pathway system. Keep the system, but also provide other options for
achieving Master. For example, teachers who have accomplished National Board (NBPTS) certification should be
recognized on the City level. If they have achieved National Certification in their content area, it should satisfy the
district standards as well. Many great teachers decide not to go through career pathway cohorts because of the
tedious process and the rejection cases they have heard about.

3/22/2016 11:47 AM

49 Folks who have been "grandfathered" into the Model pathway should have criterion for renewing their Model pay. 3/22/2016 10:23 AM

50 The language used in the application process/portfolio needs to be more easily understood as to what is expected. 3/22/2016 10:01 AM

51 We have a system in process. It may mean adding a little funding for those at the top of the pay level but if we keep
changing many people who are collecting AU's will need to have a way to "cash" them in and get something for the
work done.

3/22/2016 9:59 AM

52 Yes. Because there needs to be a system that will benefit every body 3/22/2016 9:20 AM

53 Yes. It both keeps ineffective teachers paid highly and makes it less appealing for young, highly effective teachers to
stay teaching.

3/22/2016 9:19 AM

54 The system needs to provide real pathway options for mental health workers as well as school (guidance) counselors. 3/22/2016 9:12 AM

55 More individual direction on the pathways can help. 3/22/2016 8:52 AM

56 I'm not sure 3/22/2016 8:38 AM

57 Clarification is needed if teachers entering with high degrees enter at a higher level 3/22/2016 8:18 AM

58 not sure what changes I would make 3/22/2016 8:05 AM

59 I am neutral 3/22/2016 7:52 AM

60 Perhaps. 3/22/2016 7:38 AM

61 It needs to be less TFA biased. 3/21/2016 10:19 PM

62 Get rid of it 3/21/2016 8:47 PM

63 There needs to be more distinct difference in monetary value based off of performance. 3/21/2016 8:20 PM

64 I think the careers pathways systems needed clearer expe ctations when I applied to move to model teacher. Now I'm
no longer interested in putting in that level of effort to move from professional to model teacher. I prefer to channel my
energy into my students' learning and teacher practice.

3/21/2016 8:10 PM

65 Model teacher should be kept but requirements changed to 5 years of teaching, minimum. Excellent teachers need to
be rewarded but we cannot severely tax the City Schools' budget with 2-3 years of experience teachers obtaining
Model. It takes more time.

3/21/2016 8:06 PM

66 It's not transparent 3/21/2016 6:22 PM

67 Add a merit based system of some type, rather than the capstone project for the model pathway, to achieve model
pathway

3/21/2016 5:29 PM

68 I think the BTU should continue to push/expand the role of the union rep or ULR at each school to better facilitate the
pathways.

3/21/2016 4:53 PM

69 The system stopped offering AU opportunities for teachers on ESS which makes earning them harder and not
convenient.

3/21/2016 4:48 PM

70 I think the pathways need to be updated in a more timely manner. I've waited countless times for credits to be applied,
year after year.

3/21/2016 4:34 PM

71 I think it needs to be properly taken care of so teachers get correct credit for AU's 3/21/2016 3:12 PM

72 I feel that those who were grandfathered in as model should now have to prove that they are still of that status. Time
does not necessarily equate exemplary performance.

3/21/2016 1:52 PM

73 I think it needs to be changed to help IEP Chairs/ITA's since we are classified as teachers however we do more than
teachers and need to be compensated for it.

3/20/2016 6:54 PM

74 I do not like the fact that you max out a level. There should be opportunities in the levels to advance and learn. You
tend to just stay in the same positions doing the same thing and you need to seek outside resources such as graduate
school and other jobs to keep learning.

3/19/2016 9:23 AM

75 I think no "system" is perfect and should be evaluated regularly to make sure that it is meeting the needs of teachers. 3/18/2016 10:08 PM

76 I think more opportunities to earn AU's need to be given. 3/18/2016 12:23 PM

77 See above 3/18/2016 11:43 AM

78 We should go back to the previous way of yearly steps, just make the step increases bigger 3/18/2016 9:55 AM

79 I think more AU courses need to be provided and opportunities should be more easily able to be found 3/18/2016 9:25 AM

80 Yes. I think that people (including myself) should not be grandfathered into the positions. You should still have to keep
up your proficient standard for observations, submit your professional work, etc. to KEEP meeting the standard. Pay
for pay deserved.

3/17/2016 7:38 PM
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81 I don't know 3/17/2016 6:04 PM

82 There should be a way to streamline the application process so that its not an undue burden to apply. Teachers should
be able to show the wonderful things they do without all the read tape.

3/17/2016 9:07 AM

83 Too many hours of service are required to be awarded 1 AU. 3/16/2016 11:32 PM

84 Yes, I believe so. As an IEP Team Associates when it comes time for any type of reward or identification for rewarding
us we are often times overlooked and for the most part during budget cuts we are removed from the budget.

3/16/2016 4:40 PM

85 There are employees that are not teachers who would like to advance and are unable to do so under the present
guidlines.

3/16/2016 2:51 PM

86 Adding more growth (steps) for Model 3/16/2016 2:43 PM

87 I am not too familiar with the system. 3/16/2016 2:23 PM

88 I believe the basic idea of the system is a good one, but the issue of not recognizing someone's previous
achievements in education upon entering BCPS is a SERIOUS FLAW. Although this detail might keep teachers in our
system because their achievements here do not transfer to other school systems, it may deter teachers with great
experience from transferring to our system.

3/16/2016 2:02 PM

89 model guidelines need to be more stingent 3/16/2016 1:58 PM

90 The move from professional to Model is really tough. The Model process is very tricky. Once you meet the ceiling of
professional but can't get Model status there is little reason for a teacher to progress. Also, once a teacher earns Lead
status they should be paid for thier lead status reguardless if they are hired or not. Having to earn 24 AU's is very
costly for a very little raise so there is no incentive to really be a Lead teacher or to progress past Model 5

3/16/2016 1:06 PM

91 Lift the professional salary cap - a lot of teachers in the coming years will hit that, and what incentive do they have to
improve or grow if they know they'll never get a raise???

3/16/2016 12:41 PM

92 There are some changes that could be made, but parts of the system are good. 3/16/2016 10:53 AM

93 I think the process of approving AUs needs to be changed because there is too much time that goes by between
submitting things for AUs and them actually showing up in the system, and even more time before the conversion
shows up in our paychecks. I love the AU system but I want to see the process from the North Avenue end sped up. If
we are working to get these AUs it's only fair that they show up in a timely manner in our accounts and paychecks.

3/16/2016 9:37 AM

94 having to meet 24 AU's is very difficult for someone who has reached the top of the professional level. The hours to
get them are extremely taxing trying to fit them in.

3/15/2016 11:48 PM

95 Parts of it need to be modified in my opinion, but parts of it are beneficial. 3/15/2016 8:31 PM

96 may need to allow ways for people to show their skills without requiring them to find people to film them 3/15/2016 7:11 PM

97 I feel that there need to be more district based options to earn AUs. The system is definitely geared toward teachers in
graduate school.

3/15/2016 6:44 PM

98 See previous comment about the lead teacher position 3/15/2016 6:00 PM

99 I worry about the budget and if it is sustainable. I would like to apply but worry that it will be shut down. 3/15/2016 5:46 PM

100 I feel as though having changes made to the system every year is unfair. 3/15/2016 5:37 PM

101 I don't utilize 3/15/2016 5:13 PM

102 I think that unused AUs gained from one pathway should be kept when you move to the second pathway. So if you
have 13 AUs on standard pathway interval 5 and 12 AUs move you to professional pathway interval 1, you should be
able to keep that 1 extra AU leftover.

3/15/2016 4:49 PM

103 Just some aspects like the fact that climate survey can negatively impact teachers' annual evaluation. It is not the
teacher's fault if they are in a school with poor climate

3/15/2016 3:59 PM

104 Part of the Model Pathway evaluation is shared with applicants but not withLead applicants. Applicants must be
provided feedback so they can improve their practice or to simply honor the time and effort they put into the application
process.

3/14/2016 12:27 PM
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45.48% 302

37.65% 250

16.87% 112

Q7 Do you support the current system of
awarding AUs? 
Answered: 664 Skipped: 8

Total 664

# Other (please specify) Date

1 Do not support or not support 4/22/2016 11:55 AM

2 I do support most aspects of AUs. 4/19/2016 8:57 AM

3 Yes, teachers should get credit for classwork, but in regards to my evaluation, other teachers shouldn't factor into my
evaluation.

4/16/2016 2:51 PM

4 Yes, if there are sufficient staff to correctly process and apply the AUs so that staff can move along the pathway. 4/15/2016 1:47 PM

5 I believe it should be improved. AU's should be awarded as they are earned. Not one year later. The processing is
slow.

4/14/2016 12:46 PM

6 I do support getting AU's but some people are killing themselves trying to take so many classes just to get 2 AU's. 4/13/2016 9:26 PM

7 Yes, but for people unable to go to classes after school it is impossible to earn enough credits to get a raise. 4/13/2016 8:02 PM

8 I think this is not fair to teachers that have been in the system for a number of years because they are not going back
to school to get any additional credits for AUS.

4/13/2016 7:31 AM

9 I am never sure when I take AU classes whether it is documented in the system. 4/12/2016 3:18 PM

10 AU's is not based how your commitment to educations, it gives individuals additional the increase in pay; but meeting
the academic needs of the students are not always evident.

4/12/2016 11:35 AM

11 It's ok. Again, it doesn't easily reward teachers who do their jobs consistently. 4/12/2016 8:54 AM

12 The observations should be done through an independent party or a committee of people including other teachers
rather than just administrators.

4/11/2016 7:07 PM

13 AU's ought to be awarded for sponsoring extracurricular activities, such as class sponsorship and club sponsorship. 4/11/2016 5:19 PM

14 This is my first year teaching. I do not have enough information to assess this yet. 4/11/2016 2:57 PM

15 More on-site opportunities should be available. 4/11/2016 1:17 PM

16 the current system is different then say how other professions would receive a raise for example the perform duties
expected of title/position we have to show that we do more then expected of title/position (take extra classes, after
school clubs/ extra masters degrees etc.

4/11/2016 10:20 AM

17 I have heard that it is difficult for teachers to acquire the correct documentation of the completed courses. North Ave.
has been misplacing information and provide no documentation and blame the teachers without assuming any
personal responsibility.

4/11/2016 9:30 AM

18 Somewhat 4/11/2016 8:28 AM
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19 AUs are good, but the proposal needs to be easier, and simpler to understand, 4/11/2016 2:47 AM

20 I support the system as it was supposed to work. The awarding of AU's (with the exception of college courses) seems
rather arbitrary.

4/10/2016 7:50 PM

21 Yes but the SLO process needs revision 4/10/2016 3:26 PM

22 Have adjusted to this system. I think it is fair to give credit for professional development efforts of all kinds. 4/10/2016 2:19 PM

23 However, I think that they need to be applied faster, there seems to be a long lag time before teachers see the AU's
and salary increases.

4/9/2016 10:04 PM

24 It depends... 4/9/2016 7:09 PM

25 what other alternative do we have? 4/9/2016 5:18 PM

26 to much is asked in the form of assignments when the class is offering only 1 AU 4/9/2016 3:20 PM

27 1 4/9/2016 2:25 PM

28 But on a 30 day credit basis....they take months to credit, and then it is a battle...if they are not posted and paid
properly there should be an interest provision to support teachers...and get them proper respect for credits earned.

4/9/2016 11:20 AM

29 Yes for college credits. No for school based professional development classes. 4/9/2016 1:23 AM

30 We need a revised program especially for those who are Educational Associates. 4/8/2016 8:10 PM

31 Not really. I feel that the system is flawed and doesn't take into account some of the issues that we have as teachers,
yet our scores get "dinged" for something not being in place.

4/8/2016 7:21 PM

32 It seems to be a barrier to raises. 4/8/2016 7:14 PM

33 Yes, but AUs should be awarded for *all* relevant graduate work completed before becoming a City School teacher.
This shouldn't be reserved for work after obtaining employment, or a certain amount of time before. Those of us with
MA's +++ (I have two English MAs and am ABD on an English PhD) credits are not getting a fair shake compared to
teachers just out of their BA who then take a year-long Ed Master's.

4/8/2016 6:47 PM

34 It's not clear how to earn AUs. 4/8/2016 3:15 PM

35 In theory, it sounds great, but when principals are essentially prohibited from awarding 12 AUs (for a 4 on year-end
eval), it doesn't work well.

4/8/2016 2:41 PM

36 I support it, but North Ave has completely underfunded the staff who are supposed to process AUs and assist
teachers with AUs. I believe they have done this on purpose. They continually break the contract by not processing
AUs on time, and not updating salaries in a timely fashion. It's very frustrating.

4/8/2016 2:41 PM

37 Should be easier 4/8/2016 2:25 PM

38 The AU system is nice but the system offers very few of them and they are not worth much to even consider taking 4/8/2016 2:20 PM

39 Yes, but this year, there were not enough AU classes available, especially for late start schools, to make earning 12
AU's a viable option.

4/8/2016 2:02 PM

40 Again opportunities for counselors are limited 4/8/2016 1:53 PM

41 I am still trying to find out about AU's. 4/8/2016 1:45 PM

42 I don't have a strong opinion as it relates to the process, just a concern about the incompetence of some
administrators who evaluate highly effective teachers satisfactorily impacting their AU achievements and there is no
recourse for such.

4/8/2016 1:44 PM

43 However, the process for earning AUs needs to be a little more efficient and consistent. 4/8/2016 1:28 PM

44 Many Teachers have families and unable to attend classes. We already enter the classroom as ttained ptofessionals.
Our pay should automatically be increased each year!!!!! AUs ought not be mandatory for a pay increase.

4/8/2016 1:25 PM

45 If it were being done in a timely manner I would support it. I would also support if it were able to earn AUs for things
we were told we would in the beginning I sat on a meeting asking teachers in my content area what extra things we do
we felt should be worthy of AUs. There about 20 of us, and despite the fact that we were told our ideas and
suggestions would be considered not a single one was.

3/22/2016 4:49 PM

46 idk 3/22/2016 4:02 PM

47 Yes, but it does nothing for those who are at the top of the pay scales. 3/22/2016 2:19 PM

48 It is too cumbersome and keeps changing. It is not clear how to view AUs & the history of where their origination. 3/22/2016 1:01 PM

49 it is made too difficult 3/22/2016 12:11 PM

50 Yes, but it needs to happen quicker. 3/22/2016 11:59 AM

51 I support the idea but wish the process is streamlined and is conducted in a timely manner. It takes months of waiting,
resubmitting, and waiting again until the coursework/transcripts from external PD is processed.

3/22/2016 11:47 AM

52 There need to be FAR more opportunities to award AUs. 3/22/2016 10:23 AM
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53 The AU system outside of teacher evaluation is great; however the standards teachers are held to (Teach levels) are
very subjective and do not have enough differentiation between different grade levels.

3/22/2016 10:21 AM

54 Yes but the classes are hard to get to some times and at late hours. May need more Saturday am ones. 3/22/2016 9:59 AM

55 Some are great such as masters degree classes. 3/22/2016 9:46 AM

56 N/A 3/22/2016 9:20 AM

57 Absolutely NOT. Seriously, they need to get it together on this already. Clean house and get organized because
whatever they have been doing is not working.

3/22/2016 9:12 AM

58 I support the system, however approval and conversion of AUs takes a long time. Many professional development
opportunities only yields 1-2 AUs.

3/22/2016 9:12 AM

59 Its very vague. 3/22/2016 8:52 AM

60 Yes, but my concern is that extra AUs are so difficult to come by. More high-quality professional development
(especially the BUDL PDs) would benefit teachers tremendously, give them plenty of tools to use in the classroom,
and afford them the opportunity to improve their practice.

3/22/2016 8:42 AM

61 Again, for counselors it seems to be harder and less opportunity for AU's....we are treated like teachers in the contract
but then the actually workshops and things offered for AUs do not apply....beyond paying out of pocket for a college
class it is more difficult to get the free opportunities for counselors to get AU's

3/22/2016 8:01 AM

62 neutral 3/22/2016 7:52 AM

63 AU opportunities should be more readily available for teachers in the form of learning opportunities and a more
streamlined process should be created for teachers to create AU projects at their own schools.

3/22/2016 7:51 AM

64 A lot of work for very minimal AUs 3/21/2016 11:41 PM

65 Yes to AUs but the system needs to be less biased. 3/21/2016 10:19 PM

66 The city offers very few AU options. The process is still unclear. 3/21/2016 10:17 PM

67 I think it is good in theory but just because someone takes a class does not make them an excellent teacher. There
are so many non-AU things going on that are really what excellence is about. Human Capital doesn't seem to do a
great job processing either!

3/21/2016 9:43 PM

68 CPD credit should be counted towards AUs. 3/21/2016 8:20 PM

69 I think offering AU's is a way to control the number of teachers making a certain salary. 3/21/2016 8:10 PM

70 Related Services are at a disadvantage because we can not take graduate classes and CEU's are not converted to
AU's

3/21/2016 8:10 PM

71 Developing should be 6 AUs. 3/21/2016 8:06 PM

72 T 3/21/2016 6:48 PM

73 No, because pass/fail classes are not considered valid. 3/21/2016 6:26 PM

74 Online coursework should be awarded the same aus 3/21/2016 6:22 PM

75 Yes and no. I think that teachers SHOULD continue to earn 1 AU per college credit. But I DO NOT think that the
current teacher evaluation system (which ultimately awards a number of AUs) is fair or well thought out at all. There
needs to be a LOT more flexibility to it.

3/21/2016 4:40 PM

76 There needs to be a clearer method for applying for AU's. Things like afterschool tutoring, ILT, and various clubs
should have a simple application/approval process similar to that of the observation writeups. IE. teacher writes up
proposal and principal approves it. Should be clear AU values based on time with students.

3/21/2016 4:32 PM

77 the current system/ or people that run the system are not keeping or inputting correct info 3/21/2016 3:12 PM

78 Too much time and effort needs to be given in order to receive a small amount of AUs. I wish we had the option of
AUs or monetary compensation. Sometimes I would just perfer the old way of receiving a stipend for my time and
effort.

3/21/2016 1:52 PM

79 With all the PD's we do as IEP Chairs, we should automatically receive AU's for the work that we do on going related
to special education mandates, laws and all updates that we receive. I haven't received any AU's for the trainings that
we do weekly at our special education meetings.

3/20/2016 6:54 PM

80 I enjoyed the system and the courses offered but I feel our city is in a budget crisis and it is not realistic to have this
system.

3/19/2016 1:23 PM

81 Yes, but I don't think the levels should peak out. For example, I have reached model level 5 and have no opportunity
for advancement anymore other than leaving my school to find a lead position.

3/18/2016 2:19 PM

82 AU's need to be awarded and applied in a more timely manner after they are earned. More opportunities need to be
given to earn AU's. Teachers need to be taught how to create AU classes.

3/18/2016 12:23 PM

83 AU opportunities need to be better advertised, and opportunities should be available for school counselors in addition
to those already available for teachers.

3/18/2016 11:43 AM
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84 Except for SPI which only continues to keep low performing schools down. Punishing those who are at a low
performing school only causes those teachers to want to go to other schools

3/18/2016 9:25 AM

85 I literally don't understand it at all and am completely unclear on how I should get more information about it. But
honestly, working hard to figure it out is my LAST priority in a profession where I already feel like I have to pick and
choose what to prioritize and what to slight due to the overwhelming number of important responsibilities.

3/18/2016 3:19 AM

86 I don't know 3/17/2016 6:04 PM

87 NO! The evaluation system is rigged to be near impossible to be rated "highly effective." The cut marks for final
evaluation are undefined by the contract, as are the SLO requirements. The last two contracts should never have been
submitted as they were written. Be specific, and survey teachers about the specifics wanted, before you submit
something. There is no way to effectively and efficiently hold the district accountable if there is no clearly defined
evaluation architecture. Do your jobs and write an effective contract. Further, write in an appeals process that goes
beyond missing deadline for teachers to be able to aggrieve their evaluations. And DON"T LET THEM MESS WITH
OUR HEALTH OR OTHER BENEFITS to get those requirements in the contract.

3/17/2016 3:13 PM

88 Personally, I have benefited from the systems financially and have tried to implement what I learned in the courses,
but I don't think the system is building teacher capacity and benefiting our students.

3/17/2016 9:50 AM

89 Yes if principals respect the evaluation process. They should not be able to ignore giving evaluations and should be
reprimanded when they do so.

3/16/2016 10:31 PM

90 It seems to me that AU's are more for those wanting more out of the profession. I am happy teaching at my grade
level.

3/16/2016 9:43 PM

91 As IEP Team Associates we do not have the opportunity to be awarded AUs. However, we should not be treated less
than the teachers and related providers where during professional development they can be awarded AUs.

3/16/2016 4:40 PM

92 I am a licensed social worker. Social workers take CEU classes in order to increase our expertise and maintain our
licensing. The same as teachers take college classes for knowledge and MDSE re-certification. Typically social
workers do not take college classes as we already have Masters Degrees. When we changed to the new system we
were able to use our CEU’s towards AU's. Shortly thereafter this was stopped. BCPSS offers free AU courses through
the year and summer in teacher/academic knowledge but not social work. Social workers are discriminated against in
trying to obtain AU credits as we need to pay for and take the time to take CEU credits as well as pay for and take the
time to take college classes in academic areas not related to our student’s needs. I would like to see the ability for
social workers to use CEU credits to obtain AU’s.

3/16/2016 2:51 PM

93 AU's are difficult to acquire if you are not a teacher or related service provider. As an IEP Chair I would enjoy training
that would be beneficial to enhancing my position.

3/16/2016 2:51 PM

94 I like that fact that we are monetarily rewarded for completing course work in addition to our evaluations, however I do
not think it is fiscally responsible to have the district both pay for classes and then reward additional salary for those
classes. Also, online classes at certain universities are not the same quality as classes held in person at universities.
Taking and passing classes does not necessarily translate to better classroom teaching.

3/16/2016 2:46 PM

95 I am new to Baltimore City and therefore unaware of the system. 3/16/2016 2:23 PM

96 I believe the evaluation tool used for educators keep them from receiving the top scores and getting the 12 AUs that
they have earned. Who has the time to keep taking classes to get more money but the youger people.

3/16/2016 1:07 PM

97 I like being able to earn money for the classes I take 3/16/2016 1:06 PM

98 Do not get credit for training in my specific content area. Any PD should be rewarded AU's if it is impacting children's
growth in our schools.

3/16/2016 12:43 PM

99 See above 3/16/2016 12:41 PM

100 The system of awarding AUs is too subjective, is retroactive, and too difficult for a regular teacher to navigate to make
a course. It's also way too slow to get a course implemented in the same year it's proposed in most cases. It's like the
proposals almost need to be made the summer or spring before they're going to be implemented the following school
year. From what I gather, proposal's have to go through a lengthy review system that includes approving "boards" or
something similar that only meets once a month.

3/15/2016 10:44 PM

101 Outside of class work, there are very little opportunities! The amount of work you have to do for one au outside a
class's is insane.

3/15/2016 8:48 PM

102 According to classes yes, if related to evaluation, not completely. 3/15/2016 8:31 PM

103 I support awarding AUs for college courses but not for BCPS professional development activities. 3/15/2016 7:19 PM

104 should be able to get credit in other ways such as workshops outside the school system as not all can fit these
courses into their schedule

3/15/2016 7:11 PM

105 See above. I think AUs should be awarded for class work and stipends for school based activities 3/15/2016 6:57 PM

106 I support it if there are options for teachers that are not in graduate courses. I also feel that there should be an
explanation of why so many teachers are now earning a lower evaluation scale than before the AU system was
implemented.

3/15/2016 6:44 PM

107 # of AUs don't always match the required work to get it 3/15/2016 6:34 PM
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108 Yes, although I feel like there should be ways for principals to award au's directly for things like ILT membership, after
school tutoring, etc. They system seems clumsy.

3/15/2016 6:29 PM

109 I think that the AU process isn't working as originally designed, though I appreciate the efforts. Frankly, it has become
a tool for administrators to use during evaluations in order to withhold pay, rather than to encourage growth.

3/15/2016 6:00 PM

110 I think poor teachers are getting raises by taking tons of classes and the multitude of raises helped lead to budget
issues. It should be capped.

3/15/2016 5:46 PM

111 The system is never clear by which ways and what procedures will be counted towards teacher scores. Our AU
increase from year to year is based on 2 formal observations and SLO rubric keeps changing.

3/15/2016 5:13 PM

112 It should be more accessible to all. The process seems so cumbersome. 3/14/2016 12:27 PM
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Q8 Please select your top five priorities
from below.

Answered: 668 Skipped: 4
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Q9 Are there other topics you feel should be
prioritized?

Answered: 361 Skipped: 311

# Responses Date

1 Making sure that special educators are given adequate time during the instructional to meet their Federally mandated
job duties.

4/22/2016 1:21 PM

2 Improved code of conduct, more active role in insuring programming for career readiness (relevant education) for our
students that prepares them and helps them make transition to adulthood and becoming a productive citizen.

4/22/2016 11:55 AM

3 yes 4/22/2016 10:35 AM

4 Unfair Subjective Professional Expectation Scores 4/22/2016 9:42 AM

5 not at this time 4/22/2016 9:29 AM

6 Curriculum for all subjects, professional development geared to help succeed in the type of school setting 4/22/2016 9:25 AM

7 Unfair requirement of SLOs in an alternative school setting 4/22/2016 9:24 AM

8 protection of teachers from student threats, building conditions such as mice and pest control issues 4/21/2016 12:20 AM

9 Making sure people who take FMLA know their rights for earning AUs. 4/19/2016 8:57 AM

10 Evaluation cutoff scores. We need them at the BEGINNING OF THE YEAR. 4/19/2016 7:57 AM

11 no 4/19/2016 2:17 AM

12 The Code of Conduct needs to be much stricter. As it is written now, many bad student behaviors do not receive
consequences but make it very difficult to teach and for other students to learn. Tenured teachers should have only 1
observation per year with the option of a second.

4/17/2016 10:21 PM

13 Keeping the Model Pathway 4/16/2016 9:08 PM

14 The evaluation 4/16/2016 2:51 PM

15 Increasing the effectiveness of the Human Capital office. Good candidates have chosen not to teach here due to not
being processed correctly or in a timely manner by Human Capital.

4/15/2016 1:47 PM

16 Special Education funds, paras for each self-contained special ed classroom, 4/14/2016 11:11 PM

17 MTA Discounts for Teachers 4/14/2016 9:06 PM

18 The small amount of AU-bearing courses being offered by the system 4/14/2016 7:25 PM

19 no 4/14/2016 3:45 PM

20 The SLO's should not be consist Ed with the childte 4/14/2016 2:12 PM

21 Administrative authrity in handling attendance issues 4/14/2016 1:46 PM

22 How AU's are earned and the length of time that they are evalauted for pay increase. 4/14/2016 1:34 PM

23 N/A 4/14/2016 12:46 PM

24 Placing Model Teachers in at risk schools 4/14/2016 11:46 AM

25 pay by experience 4/14/2016 9:01 AM

26 Mandatory cap on Kindergarten at 25. Kindergarten teachers should get mandated paraprofessionals to assist in the
classrooms.

4/13/2016 9:26 PM

27 I would like to have the SLO process changed. It is not an effective way to measure student growth. Additionally,
Baltimore City does not role it out in a way that makes sure students and teachers will be successful.

4/13/2016 8:02 PM

28 Revamp the teacher pay scale and return to automatic step increases. 4/13/2016 12:21 PM

29 student responsibility for their achievement 4/13/2016 10:28 AM

30 Students using drugs on school property. 4/13/2016 7:31 AM

31 working conditions such as air conditioning and special education caseload requirements 4/13/2016 6:49 AM

32 how teachers are evaluated- we should come up with a modified set of criteria 4/13/2016 5:13 AM

33 N/A 4/12/2016 9:02 PM

34 Is there any way we can cap the number of hours we can be required to work or somehow get paid overtime? 4/12/2016 6:05 PM

35 special educators rights and evaluations 4/12/2016 3:51 PM
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36 How people are hired for promotions and certain positions. 4/12/2016 3:18 PM

37 no 4/12/2016 1:34 PM

38 Keeping Healthcare: Blue Cross 4/12/2016 12:33 PM

39 We are currently provided 2.25 hours a week to: plan and prepare for highly effective lesson implementation, make
copies, grade and enter grades, complete report cards and enter in extensive comments in all areas and narrative
lines, clean off tables, mop floor, vacuum, organize materials, prepare small group lessons, create SST referrals,
create IEP’s, attend SST meetings, attend IEP meetings, file all paperwork, and I could go on but you should have the
picture by now.

4/12/2016 12:21 PM

40 other ways to increase salery would be nice 4/12/2016 11:51 AM

41 school climate (temperature, cleanliness, materials, working technology) 4/12/2016 11:44 AM

42 Require Principals to teach a class four times a month and require leadership from North Avenue to document and
rate them.

4/12/2016 11:35 AM

43 Adequate mentorship/support for new teachers specifically CTE/T&I instructors who are career changers 4/12/2016 11:19 AM

44 more special education teachers per school 4/12/2016 11:17 AM

45 Tenure should protect teahers from being surplused 4/12/2016 11:09 AM

46 Improve building conditions (temperature, cleaniness). 4/12/2016 11:05 AM

47 More School Police Officers per building 4/12/2016 10:35 AM

48 NA 4/12/2016 10:25 AM

49 No 4/12/2016 10:03 AM

50 how ineffective the union is and their school reps 4/12/2016 9:48 AM

51 Funding for substitutes. We cannot use our benefit days if our school does not have funds for subs. Our classes just
get split among other teachers for the day and it stresses our fellow teachers and lowers morale.

4/12/2016 9:48 AM

52 teacher safety 4/12/2016 9:30 AM

53 code of conduct for students is too lax 4/12/2016 9:18 AM

54 no 4/12/2016 7:15 AM

55 Professional Development connected to real world education 4/11/2016 10:23 PM

56 Requiring adequate staffing for instructional personal 4/11/2016 7:07 PM

57 No 4/11/2016 5:19 PM

58 I think that the inclusion of absences on the professional expectations rubric should be revisited. Many teachers have
hundreds of sick leave hours but still come to work sick for fear of getting penalized for being absent. What is the point
of having the sick leave hours if we can't use them? If they have the hours people should be able to use them
whenever they deem necessary.

4/11/2016 2:17 PM

59 CTE 4/11/2016 2:07 PM

60 none 4/11/2016 1:11 PM

61 NA 4/11/2016 1:04 PM

62 Yes 4/11/2016 11:50 AM

63 More administrator support 4/11/2016 11:44 AM

64 Salary increases should include any staff member which recieves a satisfactory of better for the school year 4/11/2016 9:43 AM

65 Pay increases 4/11/2016 9:34 AM

66 no 4/11/2016 9:30 AM

67 Differentiating school counselor and teachers, for example like how they are evaluated 4/11/2016 5:37 AM

68 Including Special Education teachers in the language of secondary teachers not required to teach more than 2 grade
levels OR more than 2 subjects. Maybe the words ALL SECONDARY teachers.

4/11/2016 2:47 AM

69 External AU grievance currently in negotiation, I have not heard back about the class action in regards to my situation. 4/10/2016 8:08 PM

70 The current code of conduct. 4/10/2016 7:53 PM

71 Assaults by students on staff 4/10/2016 7:01 PM

72 SLOs 4/10/2016 6:53 PM

73 Outlining specific responsibilities in the Co teaching situation. If a content/lead teacher is out for an period
compensation for the remaining teacher should be adjusted to address doing the job of two full time teachers. Or there
needs to be protections or time allowances awarded for those that now have classroom and caseload obligations so
both can be handled effectively.

4/10/2016 5:42 PM
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74 Teacher evaluations/slo 4/10/2016 5:36 PM

75 No 4/10/2016 4:22 PM

76 n/a 4/10/2016 4:19 PM

77 Getting paid correctly the first time 4/10/2016 3:26 PM

78 Technology useage and accessibilty for students and staff since education is pushing fir online assessment...admin
has to make a decision between a classroom teacher or tech amd their are botg equally important

4/10/2016 2:47 AM

79 Proper and Just Treatment of Teachers by School administrators 4/9/2016 11:36 PM

80 Evaluations should be done by people outside the school to avoid subjectivity 4/9/2016 11:01 PM

81 SLOs, technology, testing 4/9/2016 4:01 PM

82 required meetings/assignments- not taken by planning periods 4/9/2016 3:40 PM

83 take special education funds out of the principals budget, special educators don't recieve any money from 3rd party
billing to purchase supplies, that money could also go towards hiring a .5 teacher to service students

4/9/2016 3:20 PM

84 School safety 4/9/2016 2:49 PM

85 We have had lots of disruption due to mid-year budget changes. There should be an earlier window for budget
changes otherwise they should be locked in until EOY

4/9/2016 1:39 PM

86 School leader accountability 4/9/2016 11:40 AM

87 Increase retirement benefits 4/9/2016 11:19 AM

88 SLO process 4/9/2016 10:07 AM

89 No 4/9/2016 9:10 AM

90 student discipline policy needs reform 4/9/2016 8:26 AM

91 Suspension policies , school building air conditioning and heat 4/9/2016 8:01 AM

92 Ensuring pathway opportunities exist 4/9/2016 8:00 AM

93 Up to date technology: computers and printers for all teachers, wireless capability, document cameras, and projectors 4/9/2016 7:02 AM

94 Working beyond the school sometimes late at nightt 4/9/2016 12:47 AM

95 To much work assigned by principal related to non instruction activities. I am a teacher not a data management
specialist.

4/8/2016 11:10 PM

96 Classroom size, adequate fair funding, city kids move, 5 days after the count you can have a certain 4/8/2016 10:44 PM

97 SLO 4/8/2016 10:07 PM

98 Decrease the amount of testing. 4/8/2016 8:42 PM

99 1) Getting rid of all the data requirements like SLOs and quarterly benchmark assessments. 2) Making it easier for
schools to decide how to handle discipline problems without North Ave controlling it all. 3) using 3 PD days a year for
teachers to have parent conferences instead of forcing us to be at school until 7:30 in the evening.

4/8/2016 8:42 PM

100 Yes. Redefining roles of educational associates 4/8/2016 8:10 PM

101 ending career pathway process to become model teacher 4/8/2016 7:30 PM

102 Instructional Framework and Evaluations 4/8/2016 7:17 PM

103 Stop tying teacher evaluations to student attendance and achievement. 4/8/2016 6:59 PM

104 Classroom disruption by the inclusion of those who are ED. They should have their own classroom. Stop the inclusion
process.

4/8/2016 6:59 PM

105 Violence towards staff 4/8/2016 6:11 PM

106 The code of conduct does not allow for any discipline especially when administration does not provide or have the
findings to provide appropriate interventions. Teachers need an avenue other then detention go handle situations
especially in instances of repeated insubordination, disrespect and lashing out repeatedly.

4/8/2016 6:01 PM

107 Certification Staffing and experience 4/8/2016 4:49 PM

108 Pay for teachers forced to do emergency class coverage to sub for someone 4/8/2016 4:45 PM

109 Pay for performance. SLO guidelines 4/8/2016 3:55 PM

110 Extended child care leave should be continued. 4/8/2016 3:48 PM

111 getting rid of SLO 4/8/2016 3:41 PM

112 The weight/ stress of only two formal evaluations 4/8/2016 3:15 PM

113 The Code of Conduct does not match up to the instructional rubric 4/8/2016 3:14 PM
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114 SAFETY 4/8/2016 2:52 PM

115 Meeting Site Managers in person 4/8/2016 2:41 PM

116 Clarification of leave policies 4/8/2016 2:25 PM

117 Charter school operator oversight. Charter school operator can mismanage school budgets with no recourse. 4/8/2016 2:21 PM

118 In classroom teacher support 4/8/2016 2:20 PM

119 the observation timelines and schedules and SLOs 4/8/2016 2:15 PM

120 Getting rid of employee occasions in regards to absences. 4/8/2016 1:58 PM

121 Increase in teacher pay 4/8/2016 1:55 PM

122 School counselors=Defining the school counseling role to be more uniform and limit expectations (like SST Team
chair), Evaluations for Counselors need looked at

4/8/2016 1:53 PM

123 No. 4/8/2016 1:45 PM

124 no 4/8/2016 1:37 PM

125 Counselors should have representation, an actual office, and not be under the same label as a teacher. Perhaps more
aligned with Administrators or Related Service Providers

4/8/2016 1:37 PM

126 Slo process, and school effectiveness in the evaluation 4/8/2016 1:31 PM

127 Evaluation process 4/8/2016 1:29 PM

128 Why it getting harder to be in the model pathway? 4/8/2016 1:25 PM

129 Improving the evaluation/SLO process. 3/22/2016 4:49 PM

130 Safety of teachers and policies for adequately dealing with students who are aggresive toward teachers 3/22/2016 4:02 PM

131 n/a 3/22/2016 2:19 PM

132 The daily multi-grade level schedules of Special Education teachers 3/22/2016 12:36 PM

133 Communications, leadership skills 3/22/2016 12:22 PM

134 simplified employee self-service, SLO guidlelines 3/22/2016 12:16 PM

135 limiting the number of classes resource staff see per day 3/22/2016 12:04 PM

136 N/A 3/22/2016 11:13 AM

137 NA at this time 3/22/2016 11:13 AM

138 making it mandatory for each school to have a union rep 3/22/2016 10:59 AM

139 Removing Iep Team Associates from Principal Leadership 3/22/2016 10:47 AM

140 Examining the SLO requirements and the portion of our evaluation that it is weighed 3/22/2016 10:44 AM

141 health care, staffing, and pay changes 3/22/2016 10:35 AM

142 protecting teacher pensions 3/22/2016 10:32 AM

143 school safety at all schools with more cameras security officers etc and stopping all visitors 3/22/2016 10:28 AM

144 Leadership capacity development: Empowering teachers to leadership by collaborating on (establishing??) the
district's leadership pipeline

3/22/2016 10:23 AM

145 Ensuring special education programs get funding 3/22/2016 10:21 AM

146 Can we make up snow days using hours or homework packets? We should be able to make up a certain amount of
hours in place of adding days to the calendar. Students can take home work packets to make up the work that was
missed.

3/22/2016 10:17 AM

147 SLOs should be eliminated! A complete waste of time. 3/22/2016 10:14 AM

148 The main concern I have is instructional autonomy. (contract Article VIII- 8.5.C.1). The school system is making me
use AgileMind instructional webpage, and it is not a good program.

3/22/2016 10:05 AM

149 no 3/22/2016 10:02 AM

150 n/a 3/22/2016 10:01 AM

151 I believe benefits are the ones to save first. Many don't realize what we have. 3/22/2016 9:59 AM

152 no 3/22/2016 9:27 AM

153 security cameras in classrooms 3/22/2016 9:20 AM

154 making the language in the contract less ambiguous 3/22/2016 9:18 AM

155 Cutting of teachers, surpluses in the middle of the year 3/22/2016 9:18 AM
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156 No 3/22/2016 9:17 AM

157 Teacher incentives 3/22/2016 9:12 AM

158 Upgrading/updating facilities 3/22/2016 9:07 AM

159 Yes: Protecting instructional time from standardized testing impositions, changing teacher evaluations to a more fair
system

3/22/2016 9:06 AM

160 No 3/22/2016 8:52 AM

161 no 3/22/2016 8:42 AM

162 Maintaining the current payscales and adding steps to both the Model and Lead pathway so that they do not max-out 3/22/2016 8:42 AM

163 SLO process and teacher evaluation system. I was told you cannot be Highly Effective in a failing school. So where is
the motivation and fairness in a statement such as that.

3/22/2016 8:38 AM

164 CLASS SIZE 3/22/2016 8:38 AM

165 eliminate observation for tenured teachers 3/22/2016 8:34 AM

166 School Effectiveness percentages 3/22/2016 8:23 AM

167 Curriculum planning and testing 3/22/2016 8:20 AM

168 none 3/22/2016 8:20 AM

169 Doing away with the Code of Conduct or revising it with those who have to enforce it as a priority 3/22/2016 8:17 AM

170 IEP chair fulltime position 3/22/2016 8:15 AM

171 defining the school counseling role and professional development/au opportunities 3/22/2016 8:01 AM

172 PLANNING- 5 a week 3/22/2016 7:52 AM

173 SLOs are a joke and awfully implemented. 3/22/2016 7:43 AM

174 Stanardized school emergency plans and communication with teachers in the event of a community or school
emergency.

3/22/2016 7:38 AM

175 The lack of substitute teachers!! 3/22/2016 7:35 AM

176 more voice for non teachers who are considered teachers under the contract. As a counselor, I am lumped in as a
teacher when nothing applies to me and no one fights for our collective at all. There are 2 lines in the contract that
even mention us.

3/22/2016 7:34 AM

177 No 3/22/2016 6:46 AM

178 1. BTU input on the Code of Conduct. 2. more counseling support in schools, homes 3/22/2016 5:11 AM

179 New Teacher Institute should not promote teachers before they have mastered the skill of teaching for at least three
years. Taking a class and actually instructing students are two totally different things.

3/22/2016 2:23 AM

180 school safety 3/22/2016 12:11 AM

181 Lesson planning requirement at some schools are too long. 3/21/2016 11:41 PM

182 student success that can not be driven by data 3/21/2016 10:27 PM

183 School Safety in relation to the Code of Conduct- the Code of Conduct needs to be recwritten. 3/21/2016 10:19 PM

184 No 3/21/2016 10:17 PM

185 Threats and constant confrontation from parents. Student disruption and negative behavior in class and the lack of
consequences for the behavior.

3/21/2016 9:57 PM

186 policies for tenured teachers 3/21/2016 9:55 PM

187 Dress code , keep as is. 3/21/2016 9:49 PM

188 pay raises and AU accruals 3/21/2016 9:46 PM

189 Evaluation process and the SLOs 3/21/2016 9:36 PM

190 Professional Expectations-it needs to defined what they are and should be uniform across the board at all schools. It
seems like everything gets linked to professional expectations to make teachers do it.

3/21/2016 9:24 PM

191 See above 3/21/2016 9:02 PM

192 We need to either negotiate the evaluation process or, at the very least, negotiate how AUs are awarded after the
evaluation process (right now the district chooses a score threshold that they do not make public until AFTER all the
evaluations have been scored -- this threshold should be agreed upon by the union and published by the beginning of
every school year). The district needs to get its human capital office in order -- it's not just the pay scales and AUs
(although that's laughable on its own). They also aren't processing certification requests and they haven't returned
emails that were sent months ago. If the district is going to tell me that I will automatically be fired for not correctly
submitting the correct paperwork then they need to answer questions about what is and what isn't correct paperwork!

3/21/2016 8:57 PM
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193 Salary increases 3/21/2016 8:47 PM

194 student behavior 3/21/2016 8:45 PM

195 Parking reimbursement 3/21/2016 8:39 PM

196 Working more intimately with City Schools to streamline fundamental processes such as new hires, retirement, tuition
reimbursement, etc.

3/21/2016 8:32 PM

197 AU for coaches because they are having an impact on the college going process 3/21/2016 8:23 PM

198 Evaluation system is demeaning and should be changed. 3/21/2016 8:23 PM

199 Clear guidance for forms and such materials submitted through ERP/OPMS/Employee Self-Service. Human Capital
drops the ball way too much!

3/21/2016 8:20 PM

200 Protecting teachers from non-instructional duties. 3/21/2016 8:10 PM

201 Support for School Police 3/21/2016 8:10 PM

202 mandatory consequences for bringing a knife or gun to school. Currently, if you find the weapon before students use it,
there is no consequence. There is only a consequence after a student stabs or shoots someone and that makes no
sense.

3/21/2016 8:07 PM

203 Our health care benefits are excellent & we pay very little per month. I actually believe we should pay a little more
towards our health care premiums.

3/21/2016 8:06 PM

204 Defining the role of Specials teachers; we're not baby sitters. 3/21/2016 7:03 PM

205 Bullying of teachers by administration and students. 3/21/2016 6:49 PM

206 Providing adequate time for lunch (our school is less than 23 minutes) 3/21/2016 6:49 PM

207 protecting teachers by holding students and parents accountable 3/21/2016 6:48 PM

208 yes, the evaluation. .. how it isn't the same from the contract to how we are actually evaluated. 3/21/2016 6:26 PM

209 Acceptable MSDE CPD Credits List developed for renewing APC (other school districts spell out various CPD credit
options)

3/21/2016 6:13 PM

210 Creating a better evaluation tool for teachers 3/21/2016 6:07 PM

211 Should Union President be allow to stay in office for more then two terms 3/21/2016 6:04 PM

212 More technology training within each school 3/21/2016 5:58 PM

213 Roll-out of evaluation tools, I.e. SLOs in a complete and timely manner prior to the start of a school year. 3/21/2016 5:56 PM

214 More respect for resource teachers. Resource teacher are treated like second class citizens. 3/21/2016 5:54 PM

215 Student growth and SLOs 3/21/2016 5:52 PM

216 Teacher's Evaluation...and SLO 3/21/2016 5:50 PM

217 lack of provided materials and resources needed to teach 3/21/2016 5:49 PM

218 SLO and end of year testing in March!!! 3/21/2016 5:40 PM

219 Teachet class rosters shouldn't include students they do not actually teach; Shared Resource teachers between
schools; Teachet lunch shift/timeframe

3/21/2016 5:21 PM

220 Fairness in the evaluation process to help teachers. 3/21/2016 5:20 PM

221 Keep the model pathway 3/21/2016 5:09 PM

222 Merit based pay-attendance and school climate connected to pay raise 3/21/2016 5:01 PM

223 The quickness to which the AU's are processed. 3/21/2016 4:53 PM

224 Student behavior policy, suspension policy, parent behaviors in schools, misuse of school budget 3/21/2016 4:50 PM

225 NA 3/21/2016 4:48 PM

226 na 3/21/2016 4:48 PM

227 none 3/21/2016 4:46 PM

228 For special educators to be treated fairly in schools 3/21/2016 4:40 PM

229 Changing the teacher evaluation system. Right now it is a one size fits all system and that is NOT how teaching goes.
DIFFERENTIATION is key. For example, resource teachers should not be evaluated in the same way that reading
teachers are evaluated ad they should not be evaluated in the same way that math teachers are and so on and so
forth.

3/21/2016 4:40 PM

230 Class size and adequate staffing levels among schools is critical to any schools success 3/21/2016 4:38 PM

231 Protecting academic freedom/ increasing teacher control of curricula 3/21/2016 4:34 PM

232 PREK #s capped at 20 as the state requires 3/21/2016 4:33 PM
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233 no 3/21/2016 4:28 PM

234 Teacher safety from students that repeatedly harm teachers and students while nothing is done. 3/21/2016 12:20 PM

235 School yezr for IEP Chairs, should havean extra month to complete work. 3/21/2016 10:50 AM

236 IEP Chairs serving as part time IEP Chair/resourse teacher. These are two independent jobs that should not be linked
together.

3/21/2016 10:42 AM

237 n/a 3/21/2016 9:34 AM

238 Instructional Framework 3/21/2016 8:35 AM

239 CHANGE THE EVALUATION SYSTEM T1-T9 DOES NOT WORK FOR EVERYONE! 3/21/2016 8:33 AM

240 retaining excellent teachers through incentives like the model teacher pathway 3/21/2016 7:52 AM

241 arbitrary unqualified administrative evaluations 3/20/2016 8:19 PM

242 IEP Chairs/ITA's being 12 month employees or being paid for all the work that we do and not being labeled as a
teacher with Human Capital

3/20/2016 6:54 PM

243 Removing the Instructional Framework as an Evaluation Tool 3/20/2016 6:44 PM

244 As a IEP Team Associate, my concerned with split shifts between schools. I also believe ITA's should not be evaluated
by their principals.

3/20/2016 6:10 PM

245 Less testing, 3/20/2016 3:23 PM

246 Hall monitors not cameras.......admistrators creating unsafe schools by keeping the suspension rate down..... 3/19/2016 1:58 PM

247 SHaring of budget. Admnistrators should share the budget and be forthright with a graph and sitribution. They used to
be. There is a lot of money circulating and we always seem to have a zillion employees yet not enough to cover
classes. WHy does a school size of 800 whihc is way over school capacity and teachers are using closets for
classrooms (not Princiapls fault the city does NOTHING to help) yet we have only 4 certified full time resource
teachers whereas the county would have up to 8. How is the money distribution that complicated? WHere is the
money going in the schools that makes it different than surrounding counties? If we had more resource teachers full
time we would have more planning and the climate would be better.

3/19/2016 1:23 PM

248 Proper training and checks and balances of teacher evaluations, as I think the instructional framework is being used
differently depending on the evaluator

3/19/2016 10:58 AM

249 There has been talk of the model pathway being taken away and I think this is a huge mistake. If we want excellent
teachers to stay in the class room as opposed to just moving up the ranks and trying to be administrators to make
more money, we are doing our kids a big disservice. Yes, we need great admins, but we also need great teachers to
stick around.

3/19/2016 10:37 AM

250 No 3/19/2016 9:24 AM

251 discipline policies for dangerous students 3/19/2016 9:23 AM

252 Keeping the model pathway with slight modifications as needed. 3/19/2016 7:37 AM

253 IEP Chair increase in salaries; 11 month employment; 3/18/2016 9:05 PM

254 Salaries 3/18/2016 6:40 PM

255 The roles of school counselors in schools is different from teachers. School counselors are often lumped in with
teachers' needs, and such needs and changes are not fitting for school counselors because school counselors are not
seen as a separate entity from teachers.

3/18/2016 5:10 PM

256 No 3/18/2016 4:01 PM

257 Health Care Benefits 3/18/2016 4:01 PM

258 Meaningful, accurate, and well-defined assessments of teachers 3/18/2016 2:42 PM

259 In school suspension rules, removing school climate from annual evaluation 3/18/2016 2:18 PM

260 Model teacher should be revamped. 3/18/2016 2:03 PM

261 Keeping class sizes 20 and under in PreK-5! 3/18/2016 12:23 PM

262 School counselor representation in all aspects of contract talks. 3/18/2016 11:43 AM

263 Get rid of excessive pathways, and provide more support for continued education, spread money more equitably, get
rid of bogus meriticracy

3/18/2016 9:55 AM

264 Mandatory Equipment Budgets for Resource Areas such as Physical Education, Art, Music, Library etc.; Recess
Everyday for elementary students even if we need as teachers need to monitor it

3/18/2016 9:25 AM

265 N/A 3/17/2016 10:06 PM

266 NA 3/17/2016 9:21 PM

267 Defining cut marks through the contract for SLOs and teacher evaluations 3/17/2016 3:13 PM
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268 one planning period a day and sick leave 3/17/2016 2:07 PM

269 Daily Lesson Plan...get rid of it. Other districts don't do it. It's pointless. 3/17/2016 1:03 PM

270 Yes, the IEP Team Associate's position should be a top priority for BCPSS so that Team Associates can effectively
keep every school in compliance.

3/17/2016 10:15 AM

271 Providing meaningful mentoring/advancement programs into areas other than school administration to create school
leaders

3/17/2016 9:50 AM

272 Rights of Support Staff such as IEP Team Associates 3/17/2016 9:41 AM

273 AUs need to be less time consuming to achieve. It is unrealistic for a teacher to take six classes per school year. 3/17/2016 8:25 AM

274 Pathways and au courses being offered by district; school improvement measure 3/17/2016 6:36 AM

275 Surplus policy 3/16/2016 10:31 PM

276 School/ classroom resources, more teacher voice in decision-making about school 3/16/2016 9:57 PM

277 consistant grading of formal observations 3/16/2016 9:13 PM

278 Health care benefits trump other issues 3/16/2016 6:45 PM

279 Yes, You should be mentioning IEP Team Associates. For us to select our top five priorities there is no mention of IEP
Team Associates.

3/16/2016 4:40 PM

280 Schools are scheduling 8 and 9 period days..this means you have a planning period of less than one hour at the high
school level, and the student's student load is between 200 and 250 kids a day. This is ridiculous and not practical for
effective teaching. When you consider the IEP you have to respond to, parent phone calls, conferences, etc..this has
become an very difficult teaching schedule. It should be illegal. suppose the school chooses to have a 10 period or 15
period day...teachers will have 350 kids and only a 10 minute planning period. This is not logical and not in the best
interest of kids...ps..who is going to mark 250 drills and all the class work every day? they expect us to do this.

3/16/2016 4:29 PM

281 Who should evaluate IEP Chairs 3/16/2016 3:41 PM

282 Explain the AU system 3/16/2016 2:55 PM

283 I am working as an IEP chair. Since this position has been taken out of Central Office supervision it has become
unmanageable for a variety of reasons 1. IEP chairs are held to assure that students receive fair treatment and that
IDEA, MSDE and BCPSS rules, laws and regulations are followed. However the Principal that we are to hold
accountable is the same person that does our performance review. Way too often IEP chairs are found unsatisfactory
or satisfactory (keeping us from our raise) because we do not ‘toe the line“ and do what a Principal says despite it
being illegal or unethical. 2. Once the position became “unlocked” Principals can assign anyone as IEP chair. So
Principals are going “case management” model so they do not need to pay for a chair. This highly impacts the students
as the people doing the job do not understand it and students suffer for it. In the meantime trained IEP chairs are
scrambling to find positions when they are cut from the budget. 3. When this was a central office position the “rule”
was 20 special ed students equals one day of IEP chair and TSP. Now that the positions are unlocked TSP positions
are a thing of the past. We can deal with that. However many Principal’s are asking that we have caseloads well above
what can be realistically handled. IEP chairs have caseloads of over 100 student’s ion multiple schools with no TSP
assistance. 4. We have lost anyone to advocate for us when things are not done correctly or special education
students are being victimized. We have Educational Specialist but they hold no power or sway over Principals and
their treatment of the IEP chairs or special education students. I believe it is imperative for the IEP chair position to
return to Central office in order to assure the professionalism of the position and the needs of our most vulnerable
students.

3/16/2016 2:51 PM

284 IEP Chairs should be full-time in every school and centralized at North Avenue. 3/16/2016 2:51 PM

285 Class size AND square footage per kid - 26 kids shouldn't be stuffed into a small space that used to be a support room 3/16/2016 2:50 PM

286 Principal's using special education money for other school uses, which makes the IEP team associate doing the duties
of two positions for the price of one. Related service providers are put in a portable building with no internet, no phone,
no heat.

3/16/2016 2:48 PM

287 Every district in the state besides Baltimore City does not require a printed lesson plan after tenure is achieved. They
only require objectives to be visibile in the classroom and a planning calendar with topics/activities listed. Full, printed
lesson plans are a waste of paper and huge burdeon taking away planning time from the actual handouts/documents
the children actually see.

3/16/2016 2:46 PM

288 n/a 3/16/2016 2:37 PM

289 N/A 3/16/2016 2:23 PM

290 Non-Instructional staff (IEP Team Associates) 3/16/2016 2:23 PM

291 Yes. Issue of IEP Chairs having to wear too many hats i.e., transition coordinator, testing coordinator, special educator
etc.

3/16/2016 2:20 PM

292 special education 3/16/2016 2:16 PM

293 There should be a re-evaluation of the IEP team Associate position. As the position/job description does not entail the
actual responsibilities.

3/16/2016 2:10 PM

294 maintaining differentials and bonuses 3/16/2016 2:04 PM
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295 If you have made advancements with the current achievement system, not loosing them to changes in the
achievement process.

3/16/2016 2:02 PM

296 Maintaining the 10 month position 3/16/2016 2:00 PM

297 school budgest more in the hands of North Avenue; IEP Chairs interviewed, supervised and placed by North Avenue 3/16/2016 1:58 PM

298 Making IEP Chair position an administrative one, 12 month, with administrative authority 3/16/2016 1:55 PM

299 Human Capital Procedure Timelines 3/16/2016 1:54 PM

300 ITA/ Educational Associates. pay is not equal when the job duties for some are the same 3/16/2016 1:53 PM

301 Health Care Benefits 3/16/2016 1:53 PM

302 IEP CHAIR evaluation and duties 3/16/2016 1:18 PM

303 The Evaluation tool should be thown out. The Instructional Framework is not working for the Special Educators. We
keep hearing that the Union is worling on this but yet here we are, still using the Instructional Framework and not
getting the scores we deserve and earn.

3/16/2016 1:07 PM

304 having SLO goals mandated by Admin. instead of a teach set goal 3/16/2016 1:06 PM

305 Union really needs to reinstate the ability to strike 3/16/2016 12:41 PM

306 current curriculum issues 3/16/2016 11:31 AM

307 Fixing the 1 for 4 sick days paid at retirement 3/16/2016 10:53 AM

308 Tecaher certification, traditrional teacher certification, 3/16/2016 10:36 AM

309 the student code of conduct is horrible! students can bring weapons to school and only get 3 days suspension??? I
don't want that type of student in my class ever again! that student is a safety issue and should not be allowed back in
the general education setting.

3/16/2016 9:51 AM

310 no 3/16/2016 8:46 AM

311 clear role for k-8 in the contract 3/16/2016 8:38 AM

312 The code of conduct and teacher safety 3/16/2016 8:17 AM

313 lack of curriculum resources 3/16/2016 8:11 AM

314 no 3/16/2016 8:11 AM

315 A less combative approach to school safety/policing 3/16/2016 7:24 AM

316 provide ways to increase salary 3/15/2016 11:48 PM

317 No 3/15/2016 10:49 PM

318 Protection, compensation, and guidelines for School Test Coordinators 3/15/2016 9:42 PM

319 Reducing the amount of violence and aggression in the classroom 3/15/2016 8:48 PM

320 Evaluation system 3/15/2016 8:31 PM

321 Protocols and guidelines for teacher safety 3/15/2016 8:07 PM

322 bcpss code of conduct doesn't protect teachers from student behavior 3/15/2016 8:06 PM

323 Strengthening union's voice in advocating for improved conditions in BCPS school buildings. 3/15/2016 8:06 PM

324 Maintaining a functional human capital department that is responsive and ready to navigate 3/15/2016 8:04 PM

325 Class size 3/15/2016 7:46 PM

326 SLOs 3/15/2016 7:44 PM

327 Paying teachers who are asked to provide emergency class coverage 3/15/2016 7:28 PM

328 Decreasing paper work and case load for special educators.Too much work for them aleardy, teaching and providing
special education services.

3/15/2016 7:26 PM

329 minimize class sizes 3/15/2016 7:22 PM

330 Demand for tenured teachers to have detailed. Daily lesson plans. 3/15/2016 7:19 PM

331 providing regular city schools with money equal to that provided to charters 3/15/2016 7:11 PM

332 Better organizational support at north ave 3/15/2016 7:09 PM

333 No 3/15/2016 6:57 PM

334 Teacher rights when attacked or threatened by students 3/15/2016 6:57 PM

335 Better leadership training 3/15/2016 6:56 PM

336 No 3/15/2016 6:34 PM
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337 Having the district provide curriculum for ALL subjects. Science has not had curriculum for over 13 years. 3/15/2016 6:32 PM

338 Ask local building reps if there is a probelm/need when going after something. Your attack that led to dismissal of non-
union support staff in our building HURT UNION FAMILIES and has negatively affected learning in my building.

3/15/2016 6:31 PM

339 Technology for teachers...we should all have dedicated school system computers. 3/15/2016 6:29 PM

340 classroom sizes 3/15/2016 6:08 PM

341 Providing teaching materials and clean bathrooms with soap water and toilet paper 3/15/2016 5:59 PM

342 Increased educator safety and student suspension 3/15/2016 5:47 PM

343 Classroom management assistance provided somehow for teachers having difficulty - maybe a requires class 3/15/2016 5:46 PM

344 Teachers who can earn highly effective on their evaluation, but if the school perform low. The teacher is rated
effective.

3/15/2016 5:27 PM

345 Salaries 3/15/2016 5:13 PM

346 Bullying and intimidation from parents. 3/15/2016 5:00 PM

347 No 3/15/2016 4:49 PM

348 none 3/15/2016 4:47 PM

349 Student discipline policies and adequate staffing of schools. 3/15/2016 4:35 PM

350 Management of North Ave- nothing is efficient in terms of paperwork 3/15/2016 4:24 PM

351 Pay scales, health benefits, FMLA. 3/15/2016 4:19 PM

352 more guidelines/protections for new positions like Lead Teacher 3/15/2016 4:03 PM

353 police officers back in schools & capping prek classes at 20 3/15/2016 3:59 PM

354 Suppot Staff needs a voice 3/15/2016 3:50 PM

355 Protecting staff when they are hit by a child 3/15/2016 3:48 PM

356 Keeping the pathways; it's kept good teachers in the district 3/15/2016 3:44 PM

357 Early Retirement Options 3/15/2016 3:42 PM

358 Smaller class size 3/15/2016 3:41 PM

359 administrative bullying 3/15/2016 3:31 PM

360 Ensuring that MOUs are aligned in how much % is added when additional time is required; working with the school
system to improve human capital speed, communication and response to teachers.

3/15/2016 3:24 PM

361 no 3/14/2016 12:27 PM
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Q10 Examine the priorities you selected as
the three most important. What specific

changes or policies would you like to see
the union push for in these priority areas?

Answered: 426 Skipped: 246

# Responses Date

1 I think the tuition reimbursement policy is very important and should not be a top priority. This benefit, along with our
career pathway system, is the reason I came to teach in this city.

4/22/2016 1:21 PM

2 Keep our insurance strong 4/22/2016 12:19 PM

3 Thank you for all you do! 4/22/2016 11:55 AM

4 New Evaluation system for teachers and staff in Alternative Education 4/22/2016 9:45 AM

5 Many Administrators have 'their favorites" As a result they provide some staff members with support while others are
left to drown. It is unethical and unfair. Administrators need to be more consistent and encouraging

4/22/2016 9:42 AM

6 tenure 4/22/2016 9:29 AM

7 Benefits stay the same and price, AUs as bonuses and not based upon merit or observation, planning for all teachers
at least once a day

4/22/2016 9:25 AM

8 Fairer way of aquiring AUs 4/22/2016 9:24 AM

9 having smaller class sizes 4/19/2016 11:46 AM

10 Keeping the health care we currently have. Making sure AUs are converted in a timely manner so that teachers can
move on the pathway when they should be. I have had a grievance open for 2 years that has still not been resolved. I
would like to see the union follow up and help to close grievances more efficiently.i

4/19/2016 8:57 AM

11 Teachers need planning time. 3 periods for elementary is not enough, and 5 for secondary (especially when teaching
AP and other high level classes) is not enough either.

4/19/2016 7:57 AM

12 Planning for the future teache benefits that ensure once retired being able to live comfortably. Refrain from
overexerting dedicated teachers by providing them with sufficient time and supports.

4/19/2016 2:17 AM

13 My main concern is maintaining our current benefits. 4/18/2016 7:53 AM

14 Keep Blue Cross Blue Shield. 4/17/2016 10:21 PM

15 Wait for Dr. Thornton to leave before negotiating. 4/16/2016 9:08 PM

16 I would like health benefits maintained; administrators often bully teachers into compliance and this must stop, we must
have some guidelines as to what teachers may be required to do and limit that so as to not affect the instruction we
are to be providing; Planning time is essential to not having to take loads and loads of work home to complete during
our time, this should be mandatory for all teachers to have a planning each day.

4/16/2016 2:51 PM

17 Good Health Care 4/15/2016 4:24 PM

18 1. Maintain BC/BS and other health care benefits. 2. Improve operation of Office of Human Capital in hiring qualified
applicants. 3. Protect planning time.

4/15/2016 1:47 PM

19 class size, providing adequate staffing, health care benefits 4/15/2016 11:10 AM

20 Taking funding from Principals. They have too much power. 4/14/2016 11:11 PM

21 AU system needs to be fixed! 4/14/2016 7:25 PM

22 Adequate staffing of support staff. 4/14/2016 1:34 PM

23 The AU/ Teacher Pay Process 4/14/2016 12:46 PM

24 Getting rid of Model Teachers 4/14/2016 11:46 AM

25 protecting teachers from bullying/harrassment 4/14/2016 9:01 AM

26 Class size - Classes should be no larger than 25. Place a cap on Kindergarten with 25 students and mandated
paraprofessional to assist.

4/13/2016 9:26 PM

27 I would like the evaluation system to be examined. We are graded on how well the principal does and we can not
effective grade him or her because it impacts our own raises. Additionally, I don't think the system for receiving a raise
is fair.

4/13/2016 8:02 PM

28 I would like to go back to the old pay scale differiential system where you are given credit for all of your prior work
history and credits

4/13/2016 5:21 PM
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29 Guidelines for pay changes 4/13/2016 12:21 PM

30 Be strong and demand quality affordable health care; take away the power of administrators to hold things personal
and be unprofessional, readdress the code of conduct

4/13/2016 10:28 AM

31 Health Care 4/13/2016 7:31 AM

32 reduction in class sizes, more schools, 4/13/2016 6:49 AM

33 Health benefits should be more affordable. Teachers should have 'real voice' in deciding how the school budget is
spent. School's physical condition (air quality, cleanliness, and safety should be taken into consideration when we use
school monies.

4/13/2016 5:13 AM

34 Keep health care benefits; Maintain an actual maximum number of students per class in each grade 4/12/2016 9:02 PM

35 Keep the professional and model pathway. We need to have good healthcare. Our raises need to go out in a timely
manner (NOT in November)!

4/12/2016 6:05 PM

36 Having to abandon my duties for the day to substitute for a teacher who is out 4/12/2016 5:18 PM

37 Keep our insurance costs down, make teh schools safe, quit protecting aggressive and violent students 4/12/2016 3:51 PM

38 All schools should have an intervention teacher; full time social worker (particularly if they want the social worker to do
SST), no class over 25 students; a male and female administrator; hall monitors (since the administration seems to be
tied up in North avenue demands.)

4/12/2016 3:18 PM

39 Safety! 4/12/2016 3:13 PM

40 School safety 4/12/2016 1:21 PM

41 Increasing planning time from 2.25 hours a week to 3.75 hours will still not provide enough time to adequately
complete all job requirements; however it will reduce the burden on teachers. Having smaller class sizes now that we
support inclusive settings along with the level of behavior management required is imperative to creating an
academically successful situation. Also, teachers are tasked with non job related tasks that take hours of our own time
such as daily class cleaning and extensive administrative duties.

4/12/2016 12:21 PM

42 More au classes, creating loan forgivenss opportunities, maintaining sick leave conversion 4/12/2016 11:51 AM

43 Maintaining or improving health benefits , classes should NOT exceed 20 students 4/12/2016 11:44 AM

44 I would like the bugdet to be reassigned to North Avenue and not allow the principal to determine the budget for the
school

4/12/2016 11:35 AM

45 smaller class size is of utmost importance. 36 children in Kindergarten doesn't work, especially now with the common
core curriculum; teachers need good health insurance benefits as they are exposed to so many germs during the
school day. Our support staff is inadequate to serve our children properly with all of the testing and report writing that
must be done.

4/12/2016 11:17 AM

46 The district will not continue to move forward if it allows its administrators to hire non-certified personnel for teaching
when the administrator had a certified instructor that she surplused and was not placed

4/12/2016 11:09 AM

47 Maintain current health care benefits, maximize class size to 20 or lower for all grade levels, and given the increase of
students with mental health and behavioral issues increase the number of social workers/psychologists in each
school.

4/12/2016 11:05 AM

48 In K and first grade the class sizes should be limited to 20-25. And schools MUST provide at least one par to those
grade levels. Especially if the class size is over 30!

4/12/2016 10:35 AM

49 Keeping benefits, class sizes should be attained at a level that is conducive to student learning, and simplifying the
attainment of AU's.

4/12/2016 10:25 AM

50 The district needs to maintain the 4/12/2016 10:03 AM

51 An effective Human Capital system to support teachers. The current system does not respond to email, phone calls
and will not support important questions re: retirement, benefits etc. I have been reaching out for over a year with NO
RESPONSE!!!!

4/12/2016 9:48 AM

52 1 planning period a day. If a prep period is missed it should be made up. This impacts overall workload for teachers
and we cannot meet district requirements in the given time.

4/12/2016 9:48 AM

53 class size 4/12/2016 9:30 AM

54 maintain current health care benefits 4/12/2016 9:18 AM

55 Keeping our benefits. 4/12/2016 8:54 AM

56 Keep the health care benefits 4/12/2016 8:12 AM

57 keep good benefits, faster follow through on grievances, 4/12/2016 7:33 AM

58 I was happy with how the top three were handled this year, however my lack of knowledge in the city thus far could
play into that.

4/12/2016 7:15 AM

59 teachers are being called to do more social work in the classroom we need credit and professional development to do
that.

4/11/2016 10:23 PM
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60 30 being the highest class size, making sure that teachers have one planning period per day even if there is a PD
session

4/11/2016 8:56 PM

61 Class size cut off for kindergarten. 29 students is too many to be effective. 4/11/2016 8:13 PM

62 More effective methods in ensuring teacher and student safety in the classroom 4/11/2016 7:07 PM

63 Maintaining benefits and making sure schools have support staff. I feel like schools don't have adequate support staff
for non-academic/classroom things.

4/11/2016 6:37 PM

64 Classes should be capped, district wide, at 25 students. 4/11/2016 5:19 PM

65 Health Care 4/11/2016 5:15 PM

66 I would like the health care benefits to remain exactly the same with the same insurance companies and plans and the
same employee contribution rates as there are in the current contract. Ensuring one mandatory planning period a day
for all teachers is very important. Teachers should not be assigned mandatory non-instructional duties unless they are
offered a stipend.

4/11/2016 2:17 PM

67 Maintain current health care benefits, decrease the number of students per class and have clear guidelines on when
and how to submit A/U's.

4/11/2016 1:11 PM

68 NA 4/11/2016 1:04 PM

69 Health benefits, sick leave conversion and protect teachers from being bullied by administrators 4/11/2016 11:50 AM

70 increase the union voice 4/11/2016 11:44 AM

71 Health Benefits should not be changed 4/11/2016 11:25 AM

72 A change in consequence at the district level for constatnt disrespect by students. Guarantee of healthcare benefits
over upcoming years.

4/11/2016 10:40 AM

73 Evaulation system needs to be modified SLO's should be eliminated or count less toward final evaluation Student
surveys should be eliminated.

4/11/2016 9:43 AM

74 Change of the AU policy 4/11/2016 9:34 AM

75 Security of staff 4/11/2016 9:30 AM

76 Maintaining our Healthcare is #1..Making sure that ALL teachers have at least one planning per day is important. 4/11/2016 2:47 AM

77 transparency and detailed time periods of how long it should take for AUs and Credits to be approved 4/10/2016 9:00 PM

78 Student to counselor ratio needs to be enforced. 4/10/2016 8:35 PM

79 Please help to bring the class action suit over external AUs to as many people involved as possible. 4/10/2016 8:08 PM

80 Better pay for non-traditional teachers and decrease teacher certification requirements for CTE teachers 4/10/2016 7:53 PM

81 Maintaining the status quo is fine. 4/10/2016 7:50 PM

82 Breaking contract needs to have consequences. It's not our responsibility to pick up their slack. 4/10/2016 5:42 PM

83 Making sure our health benefits stay the same 4/10/2016 5:32 PM

84 Maintaining our health care without increases, shorten the grievance process, specifically state in the contract that if
teachers are being threaten,they do not have to continue to teach that student

4/10/2016 4:22 PM

85 keep benefits 4/10/2016 4:19 PM

86 Mandatory full time arts in all buildings 4/10/2016 3:26 PM

87 Do not want the confusion created this past year over when AUs are credited. Also confusion over the interval that
teachers are on prior to and after AUs are applied.

4/10/2016 2:19 PM

88 We need to push for class size cap especially in K-2. 4/10/2016 12:54 PM

89 Recognizing the social amd emotional issues of students and recognizing the effects of the staff members doing their
best to educate yetthe staff is fighting against issues that are beyond teaching

4/10/2016 2:47 AM

90 Bullying and Harassment of Teachers by administrators 4/9/2016 11:36 PM

91 Put a cap on class sizes and differentiate based on type of school, eg. alternative schools, special needs 4/9/2016 11:01 PM

92 Human Capital needs to be more transparent and easy to work with 4/9/2016 10:04 PM

93 class size max in elem. and middle of 26. no increase in health care 4/9/2016 7:52 PM

94 maintain medical benefits and planning period... 4/9/2016 7:09 PM

95 my top three priorities are about maintaining exactly what we have! 4/9/2016 6:37 PM

96 Evaluation 4/9/2016 4:39 PM

97 Eliminate AUs 4/9/2016 4:01 PM
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98 health care time, earned sick leave should not be cut or days taken not counted against performance, max out #
students per class/grade

4/9/2016 3:40 PM

99 adequate staffing to include special educators to service the large population of special education students 4/9/2016 3:20 PM

100 Staffing levels in the schools are a concern, especiallh in schools in which i work where there are many students that
run the halls.

4/9/2016 2:49 PM

101 one planning period per day 4/9/2016 2:25 PM

102 There appears to be disfunction in North Ave. processes. Any assistance the union could provide to streamline HC
processes would be helpful. The processing of new teachers this year and the first paydate fiasco come to mind.

4/9/2016 1:39 PM

103 Maintaining health care benefits 4/9/2016 11:40 AM

104 Protect health benefits, and proper grievances...administrators are getting away with murder, and not honoring the
contract...then tying it up for months!

4/9/2016 11:20 AM

105 Increase retirement benefits 4/9/2016 11:19 AM

106 Maintain current healthcare benefits and costs, limiting class size to under 30 students 4/9/2016 10:07 AM

107 teachers are notified by email when AUs are updated. Report should include previous AUs balance with date, AUs
added, and new balance of AUs and date. The report should also indicate new salary level as well as the date when
pay reflects changes.

4/9/2016 8:26 AM

108 Ensuring that lead positions are created for related service providers. 4/9/2016 8:00 AM

109 Stopping the common practice of reducing support staff to part time and hiring contract workers to replace them 4/9/2016 7:02 AM

110 Affordable Health insurance 4/9/2016 6:46 AM

111 Limiting class size. 4/9/2016 1:23 AM

112 SLO is a hardship in Alternative schools. 4/9/2016 12:47 AM

113 Keep the health care strong!!!! 4/8/2016 11:10 PM

114 To go back to the old days when classes were maxed out at 20 4/8/2016 10:44 PM

115 Equality among elementary and secondary teachers. The differences in planning is unacceptable. 4/8/2016 10:07 PM

116 Hiring social workers, psychologists, and other support staff for entire student body, not just Special Ed students. 4/8/2016 8:42 PM

117 1) just keep our health benefits from increasing in cost or changing. 2) Get rid of the mandated weekly team meeting
and insure that we truly have one free planning period a day. 3) do not allow them to force us to carry the burden of
non-instructional duties at all.

4/8/2016 8:42 PM

118 Added clarity around educational associates 4/8/2016 8:10 PM

119 ending career pathway for model, easier au submission, 4/8/2016 7:30 PM

120 Maintaining one planning period for teachers is a top priority for me because writing lesson plans is an extensive
process. Having one a day will lighten the load of how much work is required after hours. Substitutes need to required
in the city. When teacher are required to cover it disrupts the normal class flow and can become excessive if teachers
are always calling out.

4/8/2016 7:17 PM

121 #1-Health Care Plan Maintenance, #2-Streamlining the processing of AU applications and requiring the city to act
within a set time frame, and clarifying policies on when pay rates will go into effect, #3-Bullet list of grievable offenses

4/8/2016 7:16 PM

122 Keep Healthcare BlueCross/ BlueShield PPO an option. Class sizes and specific guidelines for pay changes
processing.

4/8/2016 6:59 PM

123 Protecting teachers from high ego, self centered Principals, and from parents who use school as a baby sitting service. 4/8/2016 6:59 PM

124 Fairness, support positions not funded by each individual school's budget costing a classroom teacher position 4/8/2016 6:50 PM

125 Require all middle school, k-8 and high schools to have full time schools counselors. Most students do not have a
counselor to help them deal with personal and social issues until they reach the 9th grade.

4/8/2016 6:11 PM

126 inadequate staffing effects everyone in the building. Especially when there is a teacher absent. This doesn't just reflect
staff members but also the students.

4/8/2016 6:06 PM

127 Teach a novel to 38 kids slammed into a classroom without temperature control and let me know how that works for
you.

4/8/2016 6:01 PM

128 More opportunities to leave classroom or support 4/8/2016 5:37 PM

129 1. Continue the Health Level 2. Set class sizes without administrators being able to change that number. 4/8/2016 5:23 PM

130 Changing the funding formula so that schools don't have to have 25 kids in a class just to afford the teacher. 4/8/2016 4:50 PM

131 Smaller CTE class sizes 4/8/2016 4:49 PM

132 The SLO process has been changed every year. There are never enough "experts" to explain the process to teachers.
It is left up to a trial and error for teachers to understand.

4/8/2016 3:55 PM
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133 Keep good low deductible health insurance. 4/8/2016 3:48 PM

134 Health benefits remain 4/8/2016 3:15 PM

135 Keep my planning and health benefits. 4/8/2016 3:14 PM

136 Protecting the function of planning periods - additional planning periods for self-contained special educators with more
than two grade levels

4/8/2016 3:13 PM

137 The union should have an easy online reporting system for teachers to report safety issues as well as report issues of
administrative "punishments" (i.e. administration surplussing teachers or giving teachers bad schedules because
teachers use their voices at school). Also there should be an increase in mental health workers and mental health
programs city-wide.

4/8/2016 3:03 PM

138 Mandatory police presence and maximum class sizes 4/8/2016 2:52 PM

139 Planning is essential for good instruction. It would be nice not to have planning periods wasted on "collaborative
planning" that is led by administration. Collaboration is best done among teachers as professionals, since we know
what we need in the classroom. Administrators waste our time with meaningless "collaborative planning" activities.

4/8/2016 2:41 PM

140 I don't want to see ANY reduction in benefits 4/8/2016 2:41 PM

141 Increase pay for teachers 4/8/2016 2:41 PM

142 Class size should be capped at 20 students max. Health care benefits should be maintained. Support staff are crucial
to our student population.

4/8/2016 2:21 PM

143 I would like for our benefits to stay the same. 4/8/2016 2:20 PM

144 SLOs clarity of instructions, dates, deadlines, etc 4/8/2016 2:15 PM

145 planning periods daily for all teachers not based on where or what you teach. 4/8/2016 1:58 PM

146 More money 4/8/2016 1:55 PM

147 Smaller class sizes 4/8/2016 1:53 PM

148 There should NOT be an increase in cost for health care benefits or a cut to what is offered...benefits are why many
still stay in the district

4/8/2016 1:53 PM

149 How can principal 'require' so much work (ex;datra anaylsis) that can only be completed with so many hours of work
outside of school. It does not help the classrom expereince and takes up a great amount of time.

4/8/2016 1:46 PM

150 Safety in schools by making sure that locks are on all teachers classroom doors and display cases. Emergency
equipment such as AED, fire extingushers, window replacements and locks, school officers present daily, etc.
Secondly, planning periods daily...one a week planning periods are used for collaborting meetings for teachers, and
thirdly, adequate staffing for teachers and students emotional endeavors. Our students as well as staff needs
counseloring for tauma situations. Students are in need of many services at #422; and yet, there's no help, school
psychologist, pathologists, counselors, programs (abandonment, sexual assault, drug use, etc.)

4/8/2016 1:45 PM

151 More inclusive hiring panels for administrators that go beyond BTU reps who sometimes are either absent or excluded
from the process leading to poor school leadership.

4/8/2016 1:44 PM

152 High School class sizes should be no more than 25 students per class. Health care benefits are essential to
employees and families and the plan is comprehensive and affordable.. please keep it.. but maybe add in gym
membership reimbursement.

4/8/2016 1:37 PM

153 enforced Counselor to student ratio(best practices basd on ASCA says 1:250) 4/8/2016 1:37 PM

154 Looking at the discrepancy between admin evaluations that are still extremely subjective 4/8/2016 1:31 PM

155 Principals have too much power and freedom to abuse that power. 4/8/2016 1:25 PM

156 none as of the moment 4/8/2016 1:25 PM

157 Evaulations should be done by adminsitrators who are familiar with our instructional content. 3/22/2016 4:49 PM

158 If these policies change for the worse than I have no reason to stay in BCPSS 3/22/2016 4:02 PM

159 Class Size, Planning Periods to Plan not meetings 3/22/2016 3:25 PM

160 make there specific timelines for AU conversion 3/22/2016 2:50 PM

161 Maintain, protect and increase says it all. 3/22/2016 2:23 PM

162 Teachers should not be asked to take other classes on a daily basis due to the office not being able to obtain
substitute teachers. Elementary teachers really need 5 planning periods per week especially since there are very little
consumables and teachers are required to not only plan, but take time to make all copies.

3/22/2016 2:19 PM

163 Health benefits 3/22/2016 1:11 PM

164 Keep B/C, Keep our sick leave conversion, 3/22/2016 12:36 PM

165 bullying from admin 3/22/2016 12:22 PM

166 eliminate AU and return to salary scale 3/22/2016 12:16 PM
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167 more staff to support increasing number of students 3/22/2016 12:11 PM

168 Negotiate healthcare; maintaining differentials; 3/22/2016 12:11 PM

169 planning periods and protecting teachers from harassing administrators. 3/22/2016 12:10 PM

170 overcrowding in school 200% overcapacity!! 1 person cannot grade 760 students each quarter!! 3/22/2016 12:04 PM

171 School safety 3/22/2016 11:13 AM

172 Keeping my health and other benefits, making changes to the career pathway, and the ways teachers are evaluated in
order to get a raise.

3/22/2016 10:59 AM

173 Stronger Union 3/22/2016 10:47 AM

174 keep the health care as it is, smaller class sizes, I am a PE teacher and teach 700 a week; it's too much. If AUs are
being offered I would like to receive credit for them within a reasonable amount of time. I am still waiting from July.

3/22/2016 10:35 AM

175 expanding health coverage; reducing cost; schools must develop workable/enforceable procedures and policies to
deal with student behaviors that are disruptive or dangerous.

3/22/2016 10:32 AM

176 maintain comp time for related service provider during crises that go significantly past school hours. 3/22/2016 10:30 AM

177 keeping our excellent health care benefits and making sure principals understand how they need to treat teachers 3/22/2016 10:28 AM

178 Pay changes and the AU system... Develop a different system for moving to the model teacher level from the
professional teacher level or get rid of the model teacher level. Consider utilizing the AU system and combine the
professional and model teachers salary scales..

3/22/2016 10:26 AM

179 The BTU should focus on specific procedural priorities, particularly in bringing clarity, consistency, and equity to
protocols around HC and payroll

3/22/2016 10:23 AM

180 Approriate (enough man power and supplies) staffing for special education department 3/22/2016 10:21 AM

181 BTU needs to have imput on the code of conduct. Schools need the ability to put students out who threaten teachers
or fellow students.

3/22/2016 10:15 AM

182 Mandatory class limits - with no chance of adding children when teachers are out. 3/22/2016 10:14 AM

183 Administrators need to respect teachers' instructional decisions. Classroom teachers should be able to decide how
they teach the content.

3/22/2016 10:05 AM

184 1. Maintain the current health benefits as much as possible. People are willing to pay into their plans, so long as the
benefits are still pretty decent. 2. Department Heads became Chairs with no change in responsibilities, but were no
longer able to observe and manage their departments, increasing the work load on the administration, and making it
so that less accountability was actually happening. Additionally, the differential was also eliminated. Bring back the
Department Head Title, with an Admin 1 requirement, and the differential, and allow us (BTU) to have an in the school
presence of accountability, similar to the PPRC. 3. In that same vein, bringing back the DH title would make is less
possible for an off the chain administrator to harass or bully a teacher level position, because we would have someone
within our own bargaining unit helping to protect someone by making sure that the observation/eval is equal by both
groups.

3/22/2016 10:02 AM

185 Maintain Carefirst for employees. Sick leave conversion helps many pay for oil bills and other needs outside of
holidays. We need to have sufficient staff to help students. Our students are becoming more challenging because
societal issues are and disabilities are also.

3/22/2016 9:59 AM

186 Keeping our health benefits top notch and low cost 3/22/2016 9:51 AM

187 Class sizes & planning periods 3/22/2016 9:46 AM

188 Maintain health benefits and not removing any of it 3/22/2016 9:25 AM

189 More planning time, smaller class sizes 3/22/2016 9:23 AM

190 Career Pathways for PSRP's 3/22/2016 9:20 AM

191 reduce our health care cost without reducing benefits, language specific that teachers who are threatened do not have
to continue to teach those students

3/22/2016 9:18 AM

192 Staffing needs 3/22/2016 9:18 AM

193 #1. Our case loads are WAY too big. Sizes of classrooms for teachers who teach students on MULTIPLE reading and
math levels and are somehow expected to differentiate to ALL levels, while minding IEPs and 504s. Also, counselor
case loads are unrealistic - ESPECIALLY for a high school junior or senior counselor. And College Bound is a waste
of money, by the way. They just use the data that the school counselors collect and do the work for and claim it as
their own.

3/22/2016 9:12 AM

194 Protection of health care benefits, timely and effective processing of paperwork for payroll, certification, AUs; Continue
to protect sick leave conversion

3/22/2016 9:12 AM

195 4-day school weeks (so teachers can catch up with PD and paperwork and planning on Fridays) 3/22/2016 9:07 AM
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196 The union needs to push for trauma-informed teaching practices, training in de-escalation, and demanding that the
district increase and guarantee the number of social workers, etc. in all schools due to the high incidence of student
trauma in the district. AUs and payroll changes should be trackable online and guaranteed to be processed in a
particular amount of time. Benefit options should remain the same and teachers should not have an increased burden
in payment for benefits.

3/22/2016 9:06 AM

197 number of preparation/subject to teach 3/22/2016 9:01 AM

198 pay increase 3/22/2016 8:42 AM

199 Ensuring that there is a broader examination and clear communication of what recourse teachers have when they feel
they're being harassed (particularly to assure them that they are protected from further harassment if a grievance is
filed). Our current healthcare level is wonderful, but I understand that it costs the district dearly--I would be willing to
accept slightly higher copays in order to keep the same coverage--I just don't want to lose dental or quality vision
coverage, nor do I want to be forced into an HMO or something similar.

3/22/2016 8:42 AM

200 Teacher Evaluation and SLO 3/22/2016 8:38 AM

201 Smaller class sizes and teacher working conditions. Why? Because when class sizes are huge and teacher's are
under undue pressure/constraints, NO ONE WINS.

3/22/2016 8:38 AM

202 pay increase, safety, protection from administrators 3/22/2016 8:34 AM

203 For medical coverage - not increasing the amount we are charged for coverage or co-pays. Offering comp time or
substitute hourly compensation if we cover classes in case of emergency since planning time was taken.

3/22/2016 8:31 AM

204 Capping of class sizes at a certain number. 3/22/2016 8:29 AM

205 Holding people/offices accountable for failure to process requests in an adequate time period. 3/22/2016 8:23 AM

206 AUs should be processed appropriately and quickly. I am 1.5 months late to receiving a pay raise and am trying to buy
a house so it is imperative for me.

3/22/2016 8:20 AM

207 Maintaining what we already have and improving on that. 3/22/2016 8:20 AM

208 Do not allow this CEO to Touch our Benefits! 3/22/2016 8:17 AM

209 Keeping things in place 3/22/2016 8:15 AM

210 take action when a staff member makes a complaint against an administrator; they can get away with whatever they
want because they know there will be no consequences and they do teacher evaluations

3/22/2016 8:05 AM

211 We have to maintain health care benefits and not make them, cost more....it is the reason I and many others work in
the district and the district will lose good teachers and counselors if this is taken away, school counselors are vital to
the schools beyond what I think North Ave realizes and we need advocates to help us make the contract work for
us....in its current state its too difficult to navigate the model teacher processes because we are not classroom
teachers yet working with students on a daily basis we are very crucial and should be paid as such

3/22/2016 8:01 AM

212 Planning is EVERYTHING to me- 5 a week 3/22/2016 7:52 AM

213 Maintaining our health care benefits. 3/22/2016 7:51 AM

214 Clearer and more streamlined process for grievences that won't simply sit on the CEO's desk. A speed, neutral
arbitration process.

3/22/2016 7:43 AM

215 Teachers are asked to do more and more (without support staff) with less and less time to meet requirements.
Teachers should not be expected to work 24/7!irements. Teachers cannot

3/22/2016 7:35 AM

216 For adequate non teacher staff, there needs to be a feasible ratio that is upheld. 1-250 for counselors. For
bonuses/differentials - staff need incentive to stay in a failing district. As for maintaining health care, that speaks for
itself.

3/22/2016 7:34 AM

217 Maintain healthcare benefits. Clear AU management. 3/22/2016 6:46 AM

218 Increase veteran teachers pay fairly. 3/22/2016 2:23 AM

219 Keep health care benefits and bonuses 3/22/2016 12:11 AM

220 Administrators bullying (If you are not in the administrator's circle, you will be written out of the budget. 3/21/2016 11:41 PM

221 receiving bonuses 3/21/2016 10:32 PM

222 1. A system of accountability for payroll. 2. Clearly define what this means and communicate to administrators that it
can not be held against you for professional responsibilities. 3. Same reason as #2 except that it does not require
clarity.

3/21/2016 10:32 PM

223 that the current protection of these priorities be preserved and be minimized 3/21/2016 10:27 PM

224 Protect our health care (our job is dangerous enough as it is); Ensure schools are staffed to provide for students
(especially with mental health workers); Cap class size (some classes, especially ESOL, are too big!!!)

3/21/2016 10:19 PM

225 Planning periods that are taken away for reasons that have no value or benefit to the teachers or the students and
completely unproductive, losing planning periods during testing, threats from parents and students, disruption in the
classroom by out of control students, not consequences for students or parents, not having proper resources in the
schools, such as full time social workers, guidance counselors and paraprofessionals.

3/21/2016 9:57 PM
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226 Ditch the AU system, go to a yearly increase. Traditional raises 3/21/2016 9:49 PM

227 Class size moratorium. The size of your class puts many extra demands on planning. 3/21/2016 9:43 PM

228 Reduction in class sizes, a cap at 28. Maintaining the benefits packages 3/21/2016 9:36 PM

229 Graduate classes submission for AUs is there a clear deadline to submit? 3/21/2016 9:13 PM

230 Planning periods daily in elementary schools! 3/21/2016 9:02 PM

231 AU changes 3/21/2016 8:59 PM

232 I would like to see the student Code of Conduct rewritten to better protect the safety of students and staff in BCPSS
buildings.

3/21/2016 8:57 PM

233 Working to ensure our safety (including our health) within the buildings 3/21/2016 8:45 PM

234 PD days devoted to grading student work around the end of each quarter. Considering overall teaching load as well as
class size and not exceeding caps on these numbers.

3/21/2016 8:42 PM

235 raises for teachers, excellent health care, protecting teachers and staff necessary to staff a school 3/21/2016 8:39 PM

236 #1. Clearly defining, in writing, specifically when teachers may cover a class. Also, limiting the number of classes Staff
Developers can cover.

3/21/2016 8:32 PM

237 Teachers are at high risk when students file false accusations related to interventions when student behavior is
inappropriate

3/21/2016 8:23 PM

238 Providing a smaller class size and adequate planning time are essential components to effective learning/teaching. 3/21/2016 8:23 PM

239 Guidance forms for Human Capital submission; Keeping health benefits as is; Cost of living increase each year 3/21/2016 8:20 PM

240 Principals need to be allowed to remove dangerous students from their schools rather than shuffle these students
around from school to school. The district needs to have the leeway to remove these students from the district if they
have proven themselves dangerous to other students and to staff members.

3/21/2016 8:10 PM

241 providing an adequate number of school social workers 3/21/2016 8:10 PM

242 Scope of practice protection for social workers 3/21/2016 8:10 PM

243 metal detectors and wands at all secondary schools. 3/21/2016 8:07 PM

244 Health-remain the same; we should have the sick leave conversion option; teachers are 'punished' if they do not want
to cover classes in cases of emergencies-the union should define how classes should be covered if subs are
unavailable.

3/21/2016 7:03 PM

245 Teacher protection and better evaluation process 3/21/2016 6:49 PM

246 Ensuring that everything is transparent 3/21/2016 6:22 PM

247 Teacher protection from the students who assault them and being bullied and intimidated by the administrators. 3/21/2016 6:20 PM

248 Establish guidelines of what consititutes bullying/harassement by administrators. Right now administrators seem to
have no checks or accountability when writing whatever they want on evaluations or threatening teachers.

3/21/2016 6:07 PM

249 Au conversion 3/21/2016 6:06 PM

250 turnaround time be swift 3/21/2016 6:04 PM

251 I would like to see administrators moved every 5 years. 3/21/2016 5:58 PM

252 Healthcare is always on the table I want to maintain an affordable healthcare plan. Class size is a big issue with the
population of student we teach. There are up to 30 kids in our pre- k and k classes, as well as our 3 through 8 classes.
There are too many behavioral issue that come with large classes, that impeded instructions.

3/21/2016 5:54 PM

253 Teacher's Evaluation should be objectively not subjectively. 3/21/2016 5:50 PM

254 Teachers having to step in and cover or merge classes when substitutes are not aquired. Non-instructional duties or
school community teams (Spirit committee) required by admin.

3/21/2016 5:49 PM

255 Mammograms should be allowed every year. Security should be stationed in schools to protect teachers from parents
who just wander up to classrooms. Teachers should be warned that a parent is on the way to a classroom. Teachers
should not have instruction stopped because a parent is glaring through the window of a door at a teacher.

3/21/2016 5:41 PM

256 If teachers do work outside of the classroom, then they should be compensated for it. I spend 10 or more hours a
week on a committee with no extra pay.

3/21/2016 5:40 PM

257 Lower student to school psychologist and social worker ratio 3/21/2016 5:29 PM

258 Highly qualified staff in HC department to process paperwork in a timely manner and updated Union staff changes 3/21/2016 5:21 PM

259 Helping the teachers. 3/21/2016 5:20 PM

260 Continued affordable healthcare, cost of living increases, better system for AU submission & a smaller window from
submission to raise when you hit 12AU's

3/21/2016 5:09 PM

261 Smaller class sizes. 3/21/2016 5:09 PM
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262 review and improve teacher salaries 3/21/2016 5:08 PM

263 Benefits -Raises -sick conversion 3/21/2016 5:01 PM

264 Continue with health care, tuition reimbursement and set a class size cap (perhaps 28) 3/21/2016 4:53 PM

265 There isn't an instance of administrator bullying at my school, however I have heard of several instances from
colleagues across the city. I would like there to be a system which a teacher can call and possibly find strategies to
help when situations like those occur.

3/21/2016 4:48 PM

266 keeping the same health insurance options 3/21/2016 4:48 PM

267 Teacher protection from administration 3/21/2016 4:47 PM

268 making certain that schools are safe (students and staff) 3/21/2016 4:46 PM

269 Classes should have a cap size, especially Sped and prek/K. All classes from prek-12th should not exceed 25-30
students. Schools need more people in them to decrease all of the incidents that keep happening

3/21/2016 4:40 PM

270 DO NOT change the health care/benefits policies at all. PUSH FOR IT TO REMAIN THE SAME. Tuition
reimbursement should STAY. If you want teachers to get better and keep up with their own education, they need
assistance with funding it. DO CHANGE that Master's Degree programs are reimbursed 75% of teh cost instead of the
current 50%. Better yet....cover 100% of the costs of continuing education. Payroll & Human Capital should NOT be
allowed to make mistakes with peoples' pay. Pay changes due to AUs should be retroactive to the date the change
was submitted. It is NOT our fault that it takes so long for things to get approved and processed. We work hard to
better ourselves, it is ridiculous that we should have to wait for our hard work to pay off.

3/21/2016 4:40 PM

271 class sizes of 30 or more are unacceptable. Adequate staffing is intricate to keeping buildings functioning at full
capacity

3/21/2016 4:38 PM

272 More appropriate action when AU's aren't converted, perhaps a series of 'consequences'. Not making teachers have
non-instructional duties, and making it possible for teachers to have planning each day, since most planning a are
consumed with meetings..

3/21/2016 4:34 PM

273 keep money for salaries! stop buying expensive computer programs and other technologies, which will ultimately
replace us and significantly lower the quality of education provided in Baltimore. and make sure we are fairly
compensated with both money and benefits.

3/21/2016 4:34 PM

274 Smaller class sizes, 3/21/2016 4:33 PM

275 Accountability and contingencies when administration has been determined to be harassing the teachers. 3/21/2016 4:28 PM

276 Correct problems with AU's and pay levels by the begging of next school year 3/21/2016 3:12 PM

277 Keep Health Benefits, they are great! Class sizes are too large-there needs to be a cap in order for adequate progress
to continue for all students and schools. Teachers do more than what is required of them daily!

3/21/2016 1:52 PM

278 Maintaining our health care benefits - sames benefits and cost. Providing every teacher with a daily planning period
that is uninterrupted is crucial for teachers to be able to adequately plan and prepare for instruction. There is simply
not enough time given for the amount of planning that takes place. Very few non-instructional duties should be
mandatory. Our jobs are to educate students and that should always be the main focus. Any additional things should
be optional as we all give up so much personal time already to make up for lack of time for adequate
planning/preperation. Teachers are beginning to be abused in the way that we are expected to do things that are far
from our job descriptions.

3/21/2016 12:20 PM

279 rid model and pathway and provide equity for all 3/21/2016 12:17 PM

280 That these options should remain the same. 3/21/2016 10:50 AM

281 Maintain the health benefits 3/21/2016 10:42 AM

282 n.a 3/21/2016 9:34 AM

283 AU's. 3/21/2016 8:35 AM

284 Keep healthcare as is or improve it, our students need all the supports possible to stay safe and healthy because
school is often the only place they can be kids, teachers need sick leave because we have families too and are
human and with the system injeopardy the way it is we ned to be able to take care of ourselves too!!

3/21/2016 8:33 AM

285 specified time frames for processing AUs 3/21/2016 7:52 AM

286 school safety 3/21/2016 7:37 AM

287 Healthcare costs should not rise by around $3,000 in one year. 3/21/2016 7:23 AM

288 Elimination of administrative bias 3/20/2016 8:19 PM

289 Allowing our parents to be on our benefits if we take care of them. 3/20/2016 6:54 PM

290 Examining how teachers are evaluated. 3/20/2016 6:44 PM

291 My evaluation should be based on the duties I perform and no the antiquated that does not spefically relate the duties I
perform.

3/20/2016 6:10 PM
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292 Push for less testing, protect teachers against awful administration, provide support staff (including, and especially,
competent ESL and SPED teachers) in schools

3/20/2016 3:23 PM

293 Healthcare to stay low, tuition reimbursement to stay in tact as new teachers could never afford to pay for a masters,
and while I think cameras and laws in schools are important no matter what some of these students do they never
have a consequence unless a weapon is involved. We have destroyed our classrooms by allowing such disruptive
behavior. We are trained to deal with students with different abilities but sometimes the constant interruption is what
will drive you away from the profession. Can it be a long term career if we allow such behaviors to take away our
energy day in day out?

3/19/2016 1:23 PM

294 The instructional framework does not reflect the needs/ challenges of diverse populations or students with IEPS 3/19/2016 10:58 AM

295 Teachers don't get paid tons, they shouldn't be worried about losing their great health care. That is one field that helps
supplement the smaller salary especially for teachers with families. The AU conversion and communication and
implementation of higher pay is not something that should be a stressor on the teacher. This process needs to
become much more seamless. There's no reason our raises we worked hard for should be so delayed and confusing -
this does not happen in other professions.

3/19/2016 10:37 AM

296 having enough mental health professionals to do classroom work too. 3/19/2016 9:23 AM

297 A strict timeline and accountability for our raises to be given similar to how tuition reimbursement has 40 days. 3/19/2016 7:37 AM

298 Planning period everyday 3/18/2016 11:35 PM

299 a specific timeline of action that is followed through upon when dealing with grievances. Our Health is the most
important thing we have. I would like to see more wellness programs. We have so many High Schools with under
utilized gyms, why not manage those for the employees. Physical activity is necessary to combat the stress of
teaching every day. We already are stretched for time with one period, extend the school day and give us and the
students more time to be ourselves.

3/18/2016 10:08 PM

300 IEP Salaries; our status as supervisors and change salary differentials should be given , adding back the 10/10 at
beginning and end of school year

3/18/2016 9:05 PM

301 Clearly defining the roles and responsibilities of ITA's. Meaningful pay increase for ITA's. 3/18/2016 6:40 PM

302 The American School Counselor Association (ASCA) recommends a student/counselor ration of 250:1. In Baltimore
City Public Schools, just as teachers are necessary in the instructional environment, a sufficient amount of school
counselors are needed too. Students flock to the School Counseling Office on a daily basis for various needs, and we
cannot effectively support our students if we are outnumbered by our case loads.

3/18/2016 5:10 PM

303 Requiring adequate staff in the arts, physical education, technology and library in order to provide one planning period
a day.

3/18/2016 4:21 PM

304 Make planning periods mandatory. If resource teacher is absent school should find coverage. 3/18/2016 4:01 PM

305 1. Health Care Benefits- Keep everything the same. 2. processing AUs- accountability and compensation for failure to
apply them correctly. 3. 5 Planning periods - Mandating that teacher's planning periods cannot be used for PD or IEP
meetings

3/18/2016 4:01 PM

306 I think there is very little oversight of BCPS administrators. I think poor administrators bully staff, don't spend school
money appropriately, and are more likely to have huge class sizes. I think there should be a clear, specific path to
voice administrative concerns (such as being bullied). Class sizes are crucial to student performance, which is now
linked to teacher pay. Minimizing class sizes is in the best interest of both students and teachers. Lastly, strong
healthcare is a good selling point for recruiting teachers. We need to do everything we can as a district to both recruit
and retain good teachers.

3/18/2016 3:36 PM

307 The school district routinely mishandles AUs and Step conversion and provides NO documentation and accounting for
how, when and why. Clarity and accuracy HAVE to improve.

3/18/2016 2:42 PM

308 Cameras in the classroom, more enforcement of school rules, a more effective procedure for staff complaints about
safety, anonymous program for building & administrator complaints, actually following up about complaints, more
transparency about the system of complaints

3/18/2016 2:18 PM

309 I would like to see the health care stay the same so we are able to provide affordable healthcare to our families. I
would like to see teachers given one planning period a day. With paperwork requirements growing, we are already
coming in early, staying late, and working through lunch to get things done.

3/18/2016 12:23 PM

310 The number of students on a school counselors caseload, as well as examining paying school counselors for a longer
school day and three additional weeks to properly close out their records.

3/18/2016 11:43 AM

311 Maintain benefits as they are, they are good 3/18/2016 9:55 AM

312 Mandatory Equipment Budgets for Resource Areas such as Physical Education, Art, Music, Library etc.; Recess
Everyday for elementary students even if we need as teachers need to monitor it; More AU courses offered;
Partnerships with Universities like baltimore county's system has

3/18/2016 9:25 AM

313 Health care in its current or a better state needs to be nonnegotiable. I could not reach without it and cannot afford to
pursue many more extra health care costs on my own without changing professions.

3/18/2016 3:19 AM

314 More accountability for the administrators and protection in a positive and healthy work environment 3/17/2016 10:06 PM

315 maintain health and other benefits 3/17/2016 8:19 PM
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316 We have wonderful healthcare benefits that help many teachers provide for their families. Even if they cost more in the
future or if the benefits are reduced, the choice of healthcare options is amazing. Additionally, I stated that adequate
staffing is important. Schools function well when they are fully staffed and the kids have access to all the possible
assistance available.

3/17/2016 7:38 PM

317 more police and hall monitors in the bldgs, class sizes should not go over 25 students if one is to effective, especially
with all challenges and deficiecies students are coming to high school with.

3/17/2016 6:38 PM

318 Require that the district (not the local school) provide full funding for all schools (and stop the increase for charters -
unfair!) so that teachers can have planning every day. That can only happen if there are resource teachers. There can
only be resource teachers if there is adequate funding. Demand they up the funding and get rid of the "network"
system, so the money spent there is available to schools.

3/17/2016 3:13 PM

319 performance based raises and health coverage 3/17/2016 2:07 PM

320 The union should push to maintain our health care benefits which are currently at a reasonable cost. The timely
processing of AUs and subsequent pay raises is a big issue. Once Aus have been submitted Human Capital should
have a maximum of one month to process the AU and initiate changes in pay or movement on the pay scale.

3/17/2016 12:24 PM

321 A portion of the summer at least 5 weeks fused inti the school year as an 11 month position so the all IEP Team
Associates can effectively work and maintain their duties with fidelity. With several duties as an IEP team Associate,
there should be time during the summer when all chairs can work to maintain folders compliant and get things ready
for the upcoming school year, without staying up all night lone every night at home and without taking IEP work home
every night.

3/17/2016 10:15 AM

322 1. I would like our health care to stay as it is. I believe that any change to make the teachers pay more would be like a
pay cut. 2. Teachers deserve a planning period every day. 3. The tuition reimbursement poicy should be protected, but
it should also be made easier for teachers. North Avenue tends to lose documents, so we need to keep copies. I think
we should be able t interoffice mail, email, or fax the documents. I also believe the call center needs to tell us the
correct information regarding deadlines.

3/17/2016 10:13 AM

323 Benefits are essential and the costs and coverage needs to be kept "as is." For those teachers, like myself, who rarely
uses the 10 days/annually of days given, why should I be penalized for not taking my allotted days during the school
year? I deserve to be paid for my loyalty to my students and school each year and at the end of my career. The current
ratio is not perfect which is why so many teachers as they plan to retire "burn leave" so they can at least get the full
face value of their days. This in turn hurts the students who don't have a consistent teacher and the school's substitute
budget is blown for the year.

3/17/2016 9:50 AM

324 Fast and efficient processing of AU's, certification materials, etc. 3/17/2016 9:41 AM

325 Better management at North Ave. It is extremely difficult to get answers about ANYTHING when it comes to central
office.

3/17/2016 9:07 AM

326 National Board Certification stipend needs to remain intact. Maintaining health care benefits is important. We have
excellent health care thanks to the union (even better than the county).

3/17/2016 8:25 AM

327 Keeping health care cost low, removing pathways 3/17/2016 6:36 AM

328 (1)Keeping health care choice and maintain affordability; (2) outline procedures teachers should take to report bullying
and harassment, consider making harassment an event which can be aggrieved; (3) Insist on limiting class size.
Overcrowded classrooms make it impossible to reach all learners and provide quality instruction. Large classes also
hamper class management. By law PK should have no more than 20. That being the case, kindergarten classes
should be no larger than 25.

3/16/2016 11:32 PM

329 Surplus policy, seniority 3/16/2016 10:31 PM

330 I think benefits are very important for seasoned teachers. 3/16/2016 9:57 PM

331 keep level of health insurance 3/16/2016 9:13 PM

332 Push for very limited increase in health benefits-we should have the same great insurance benefits that other state
professionals maintain.

3/16/2016 6:45 PM

333 That IEP Team Associates should be a separate entity as are the related service providers. 3/16/2016 4:40 PM

334 The Career pathway is too screwed up in Baltimore city. They have too many errors in reporting, are too late getting
back to teachers, and it is not objective; it is subjective; i am in the pathway from its conception. what i see is
principals who are buddy buddy with people and they make sure they have great evaluations; i see principals who are
using great teachers so they can collect more funding money..so they keep the evaluations as low as they can get
them...knowing most teachers will tolerate the system because they do not want to be picked on for the year.
Baltimore city lacks professional principals, and the system has been a failure..in my opinion.

3/16/2016 4:29 PM

335 Making sure staff is allowed to do their job correctly during the IEP process. 3/16/2016 3:41 PM

336 Keeping health care benefits as is is one of the reasons that Baltimore City is able to keep and maintain the teaching
force. If you do away with this Baltimore City will most definately loose teachers to other counties with better health
care benefits. Our students deserve to have teachers who have access to health care benefits.

3/16/2016 3:01 PM
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337 1. IEP chairs returning to a Central office supervision so we can do our job without being bullied by the Principal. 2.
Ensuring that each school has an appropriate amount of related service and special education staff to address
students needs 3. I am never sure that I have gotten the appropriate amount of raise as well as I have multiple friends
noting they have not gotten thier raises for AU's there needs to be a plan in place where we can meet with someone
and have it broken down and assure it is correct. I have made requests to speak to the Union rep before and never
heard from them. Once I do speak to someone pretty much it is a "deal with it" situation. There appears to be no bite
to the union in my behalf.

3/16/2016 2:51 PM

338 #9 3/16/2016 2:51 PM

339 Small class (especially 3rd grade down) and caseload sizes improve EVERYTHING else - student academic
performance, student social/emotional well being, need for more intensive (expensive) SPED placements, teacher
stress level, teacher workload, and parent relationships

3/16/2016 2:50 PM

340 Our health insurance is excellent and I feel that we need to be provided this again. We work in unclean, rodent
infested buildings, with no access to clean water. If we have access to our continued health care we will continue to
allow us to remain healthy. It is impossible for support staff to provide appropriate support to students and teachers. It
is impossible with the number of students with so many needs to be serviced when support staff have two and three
schools. Teachers have little control over what happens to them in the school. We are switched grades, subjects, and
at times jobs. We are told to go pass the PRAXIS for a different certification area or go to the transfer fair, with no offer
to pay for the test.

3/16/2016 2:48 PM

341 Surplusing for personal reasons and not budgetary reasons should be prohibited by principals unless all parties agree
to the surplus. Teachers should not be punished for voicing their opinions and being critical of their principals. It does
not affect their ability to teach. Health Care benefits need to stay the same. School climate should not be attched to
teacher evaluations/pay. Climate issues should be addressed in a different way.

3/16/2016 2:46 PM

342 Just continue these benefits 3/16/2016 2:43 PM

343 - Additional support is needed for support staff 3/16/2016 2:37 PM

344 Less cost for health benefits, easier communication regarding pay changes 3/16/2016 2:23 PM

345 Providing full time related service providers for the various school sites. 3/16/2016 2:20 PM

346 Having IEP Team Associates be assigned to one school and not split between schools any longer. Re-evaluate the
position and the electronic system that is used to determine the time that should be spent in a building versus FTE of
students. The work of the position is overwhelming and time consuming, with time lines, deadlines that are constant.

3/16/2016 2:10 PM

347 more open communication with HR 3/16/2016 2:04 PM

348 Assuring that staffing is adequately distributed based on class sizes. 3/16/2016 2:02 PM

349 No benefit changes 3/16/2016 2:00 PM

350 maintain current blue cross blue shield, prescription, dental and vision policies 3/16/2016 1:59 PM

351 maintain healthcare benefits 3/16/2016 1:58 PM

352 Keeping costs low, rewarding staff that complete coursework or AUs to improve practice, and maintaining adequate
related service staff to support all students.

3/16/2016 1:55 PM

353 Human Capital Difficulties in making timely changes and responding to concerns. 3/16/2016 1:54 PM

354 Maintaining Differentials, related services and health benefits 3/16/2016 1:53 PM

355 NA 3/16/2016 1:53 PM

356 School size doesn't mean that the population is less needy. Some small schools have a high population of students
with mental health issues that impact instruction. Without staff to support the need kids don't get services when they
need it

3/16/2016 1:18 PM

357 Administrators need to be held accountable for their actions and the staff should not be made to feel that if they report
a problem, the admiinistration will retaliate and make their working life miserable. Take the money away from
administration, we see alot of waste in our building with support staff that should be in the classroom but are
not.Administration is making ridiculous promises to parents and expect educators to comply.

3/16/2016 1:07 PM

358 Health Benifits are non-neg., I would like to see the payscale revisited to allow for less ceilings, the power of Admin. to
bully staff needs to be a huge priority--if thier evaluations are tied to our pay its still a popularity contests

3/16/2016 1:06 PM

359 Keep benefits, push back on dysfunctional HC, safety and protection from bullying 3/16/2016 12:41 PM

360 aus and healthcare 3/16/2016 11:31 AM

361 There should be a cap on the maximum number of students in each class. More children are in general education
classes with special needs and teachers can be overwhelmed with the number of students with special needs.

3/16/2016 10:53 AM

362 They need more staff to process AUs and Pathway changes. William Marcus can not do it all by himself! They do not
need to touch our health care nor our sick leave conversion. I am also concerned with the rumors I have been hearing
about elimanating the ability to cash in Vacation days when you leave or go back to a 12 month position. If this is
done, it should be for future employees, not those of us that current have days that we have not used.

3/16/2016 10:36 AM

363 I would like for them to keep the AUs and also our healthcare benefits. I would also like for them to continue with the
tuition reimbursement program.

3/16/2016 10:36 AM
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364 class sizes are ridiculous! a class of 30 will NEVER learn as well as a class of 22. Most of our students are below
grade level, and there is no way we can get them where they need to be with huge class sizes. It's never going to
happen.

3/16/2016 9:51 AM

365 adequate staffing and class sizing 3/16/2016 9:40 AM

366 I do not want my health benefits to change. I do not want to pay more and I don't want the coverage to be any less. I
also believe that the AU process should be a faster process because it takes too long for North Ave to approve the
AUs. I also believe that our children need support in schools and this only comes from each school being equipped
with the correct support staff to make sure students have the amount of support they need emotionally.

3/16/2016 9:37 AM

367 Right now the system has 1 social worker for every 650 students. Considering the varied and extensive life difficulties
that large numbers of our students face, this seems an extremely low ratio, and drastically limits the amount of
meaningful support that our social workers can provide to our students.

3/16/2016 8:47 AM

368 Health benefits, Teacher safety, changes to the code of conduct 3/16/2016 8:17 AM

369 I would like to make sure administration can't "strongly encourage" teachers to take noninstructional duties. 3/16/2016 7:24 AM

370 Protect teachers from incompetent administrators; maintain health care coverage; ensure the correct and timely
processing of payroll and AUs.

3/16/2016 6:24 AM

371 keep medical benefits and allow teachers to have at least 2 periods off i for lunch ando ne for planning 3/15/2016 11:48 PM

372 School safety should be a concern to all of us. 3/15/2016 10:49 PM

373 I should be able to "read" my payslip like I read my report from my stockbroker; i.e. I should know WHY EVERY
transaction happened. If I was awarded AU's I need to know exactly what I was awarded them for. Exact dates. Exact
activity. Timeliness. Transparency. In this day and age of computer systems that can do what they can do, there's no
excuse for a pay system that cannot convey exact information about someone's pay. My stockbroker would have been
fired long ago if he gave me information of the type I get from Human Capital/Payroll.

3/15/2016 10:44 PM

374 Continue with current health care coverage options. Protect the pathway model of teacher advancement. 3/15/2016 10:44 PM

375 Fair Student funding forces principals to cut corners and increase class size to be cost efficient. Buildings do not have
proper cameras and security systems to monitor visitors and parents who are reluctant to follow visitor protocol. Cutting
costs teachers are asked by movie administrators to do non instructional tasks.

3/15/2016 9:42 PM

376 Schools need more support to deal with the trauma our students bring with them... And teachers are here to teach...
Not analyze their social struggles

3/15/2016 8:48 PM

377 Teachers are overworked. We have multiple non instructional responsibilities that take away from our planning and
prep time. How can we teach our best when we are mandated to do many other things. The evaluation system is not
fair and needs to be reworked. Why does my SPM have a lag time? Why should my evaluation be affected by what
other teachers are doing?

3/15/2016 8:31 PM

378 Teachers need more protection from administration and parents need to be held more accountable. 3/15/2016 8:16 PM

379 keep benefits as is; increase safety measures by not "watering down" code of conduct; keep planning period in place 3/15/2016 8:06 PM

380 I would like to see a clear timeline in writing about when we should expect and receive AUs. 3/15/2016 8:06 PM

381 AUs should be processed in a timely manner and employees should be notified when pay is increased and/our
changed

3/15/2016 8:04 PM

382 Maintain the health benefits 3/15/2016 8:02 PM

383 Get rid of the AU's 3/15/2016 7:46 PM

384 maintaining Blue Cross Blue Shield but keeping the cost low 3/15/2016 7:44 PM

385 Maintain healthcare rates and benefits, ensure teachers are not used as substitutes - giving teachers pay for providing
emergency class coverage is a good way to do this and is done in some other districts. Lastly, ensuring north avenue
actually processes au credits in a reasonable and timely manner without losing paperwork - also providing more
professional development opportunities for staff to earn au credits

3/15/2016 7:28 PM

386 Maintaining health benefits 3/15/2016 7:26 PM

387 smaller class size 3/15/2016 7:22 PM

388 IEP meetings should not infringe on planning period. 3/15/2016 7:19 PM

389 We need more support for the mental health of the students, staff, and administration to reduce stress and change the
climate of the system which has been affected by the politics of scarcity for decades.

3/15/2016 7:11 PM

390 Providing extra support to the AU office during "peak services" 3/15/2016 7:09 PM

391 Keeping health insurance as is 3/15/2016 6:57 PM

392 Maintaining health benefits 3/15/2016 6:57 PM

393 I filed a grievance. I was shock with the disregard the administrators openly were allowed to demonstrate without
concern for me and my rights as a human.

3/15/2016 6:56 PM
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394 support for teachers who are harassed / bullied by administrators, including a process to leave the school building if
necessary during the school year

3/15/2016 6:44 PM

395 Lower copy's; more support staff and full time in schools; 3/15/2016 6:34 PM

396 Most important is protecting class sizes -- ideally no more than 25 students for the best academic success. 3/15/2016 6:32 PM

397 Link the system that you enter credits for renewal of certification automatically to AUs/Salary steps 3/15/2016 6:31 PM

398 Health care should remain stable without huge increases in teacher payments (although I would be okay with
shouldering some small monthly fees.) Elementary teachers need as much (if not more) prep time as middle and high
school teachers. Students also need breaks regularly in their day. I would like to see at least one mental health
professional (psychologist, social worker, counselor) assigned full time to each school to handle the daily emergencies
that happen with kids and families in our high needs schools. I shouldn't have to say to a parent that I can provide
counseling "in a week" for a immediate need like mental health crisis or traumatic event.

3/15/2016 6:29 PM

399 keeping benefits in place 3/15/2016 6:08 PM

400 It seems that the grievance process is woefully inadequate and takes way too long to complete. I would really like to
see a more streamlined process with better/faster resolution - and that leads directly to helping protect teachers and
teacher rights when it comes to bullying or harassment.

3/15/2016 6:00 PM

401 Mandating planning every day for teachers, limiting class sizes of students in pk, k, 1, and 2 to 20 3/15/2016 5:59 PM

402 Ensuring financial opportunities for advancement 3/15/2016 5:47 PM

403 Guarantee at least one planning period per day for each teacher, plus additional planning periods during the week
when they are teaching more than one subject at the high school level.

3/15/2016 5:47 PM

404 I currently have no issues with my top three choices. It would be nice if joining healthcare with my husband saved
money then us both having our own but that isn't a big deal.

3/15/2016 5:46 PM

405 Revamping the AUs process. 3/15/2016 5:27 PM

406 Funding for full time school support staff at schools. 3/15/2016 5:27 PM

407 A class size cap (may be varied depending on grade level or content taught, special needs population, etc.) 3/15/2016 5:25 PM

408 Support teachers from mandates of principals 3/15/2016 5:21 PM

409 Safety policies need to be revised and standardized across schools. 3/15/2016 5:00 PM

410 Currently kindergarten teachers only get 4 planning periods a day. Just because we have the same kids all day
doesn't mean we have less to teach. We need that fifth period and a consistent schedule to provide consistency to our
kids. It also takes HC forever to process AUs from annual evaluations and we also don't see the pay we deserve
when we need it. Some of us are taking courses and paying out of pocket to continue our education and we aren't
getting compensated (in terms of interval movement) when we think we will be or need to be.

3/15/2016 4:49 PM

411 Giving teachers as much time as possible to plan accordingly and provide adequate instruction while feeling safe to
make professional decisions that benefit their students.

3/15/2016 4:37 PM

412 Keep same benefits, get cost of living increase and keep tuition remission the same 3/15/2016 4:24 PM

413 Bullying on ALL LEVELS, teachers subbing for other teachers, non instructional duties for teachers 3/15/2016 4:19 PM

414 Having every school fully staffed with full time teachers in all educational areas including physical education. 3/15/2016 4:10 PM

415 maintain our healthcare benefits so we pay less out of pocket. 3/15/2016 4:03 PM

416 keeping prek classes capped at 20 and not allowing crazy class sizes in any grades, WE ABSOLUTELY NEED one
planning period per day in order to do our jobs

3/15/2016 3:59 PM

417 With each contract, the demands increase for our level of professionalism as teachers. However, with each changing
year (and regime), the level of professionalism we are met with from "North Avenue" becomes less and less. I think
there needs to be a prescribed course of action for when "they" don't do what they are supposed to do/say they will
do.

3/15/2016 3:55 PM

418 Adminisgtrators need to be leaders and work as a part of the team to meet student needs. 3/15/2016 3:50 PM

419 KEEPING the AU and career pathways but IMPROVING how the system processes them so that it is efficient and
applied as soon as possible.

3/15/2016 3:48 PM

420 Elementary teachers especially often get only a couple planning periods a week. In terms of safety schools already
have so much to budget for and often can't afford maintaining or getting new equipment

3/15/2016 3:44 PM

421 Teachers should not be fearful of being written out of the budget, if they expres an opinion or ideal they might have in
a professional manner, where the administer feels insecure

3/15/2016 3:41 PM

422 clear guidelines of treatment by administration to protect us from bullying. Teachers are afraid to speak up in fear of
retaliation and poor treatment.

3/15/2016 3:31 PM

423 Protecting health benefits that are competitive to keep great teachers; ensuring that there is support staff to help the
whole child, rather than expecting teachers to handle all issues; the fair student funding system means that some
classes have 32 kids: with high needs populations, this isn't feasible to see growth.

3/15/2016 3:24 PM
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424 I'd like to go back to steps. 3/15/2016 3:18 PM

425 1. Cap size for elementary classrooms 2. Procedure in place for when teachers need class coverage 3. Support staff
at all schools (counselors, nurses, etc).

3/14/2016 10:53 PM

426 Teachers should not be forced to perform non-instructional duties in addition to primary and most important duty of
instruction.

3/14/2016 12:27 PM
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Q11 As part of negotiations, we have the
opportunity to be proactive and propose

new language to protect teachers and
improve working conditions. Are there any
items you feel the BTU should push for to

be included in the contract?
Answered: 323 Skipped: 349

# Responses Date

1 Section 18.12: consider the inclusion of the IEP Chair as a separately defined position. IEP chair-to-student ratio
should be 10 students = .1 position. Also: I don't think anyone uses the term "ITA" (J, M, Q) anymore, and SETS (F, J)
hasn't been in use in several years, nor have the numeric service codes(J). ("Several years" meaning, predating the
current contract) Many of the subsections are not being implemented (K, L, M, N, O, P, Q). Either enforce this or do
away with it.

4/22/2016 4:53 PM

2 We should for increasing arts education in all of our schools. We should push for increased leadership opportunities for
teachers.

4/22/2016 1:21 PM

3 Since they are creating a new school board (I think) in the coming days, and they have a student rep, why not have a
union rep or a teacher rep?

4/22/2016 11:55 AM

4 not at this time 4/22/2016 9:29 AM

5 No more merit pay. Administrators ned to be on the same page as far as observations. Also pay should be based
upon levels of education and certification

4/22/2016 9:25 AM

6 holding teachers accountable for student attendance 4/21/2016 12:20 AM

7 Inclement weather days and holidays should not count as part of someone's FMLA leave. 4/19/2016 8:57 AM

8 More specific language about what happens when a child hits a teacher. More teacher voice when he or she
disagrees with an observation score.

4/19/2016 7:57 AM

9 budget for teacher supplies paper ink cartridges etc. Many teachers spend a lot of money to do their jobs. 4/19/2016 2:17 AM

10 I think that the guidlines for credits to qualify for AU's needs to be updated. If the class is recognized by MSDE as
being equivalent for 3 college credits the city should recognize that as well, even if the class was not taken from a
University for College.

4/18/2016 7:53 AM

11 Any changes in the career pathways should include a grandfather clause for anyone on an elevated level such as
model or lead

4/16/2016 9:08 PM

12 Health care benefits are protected. Due process rights protected. Reduce testing. Reduce class size. 4/15/2016 1:47 PM

13 We should be allowed to stike against poor working conditions and not being paid. 4/14/2016 11:11 PM

14 Our evaluation process. We should not be evaluated based upon schools surveys and SLOs should not constitute
such a big part of our evaluation.

4/14/2016 7:25 PM

15 Class suc 4/14/2016 2:12 PM

16 Pay increase for support staff, specifically counselors who are treated like teacher. I think we should be paid on the
same level as Social Workers and School Psychologist

4/14/2016 1:34 PM

17 N/A 4/14/2016 12:46 PM

18 No 4/13/2016 9:26 PM

19 I would like more opportunities to collaborate with co-workers at different schools teaching the same subjects. I am a
teacher at an SFA school and would like to talk with other teachers about how they handle all the pressure they face
teaching literacy, science, and social studies in 90 minutes.

4/13/2016 8:02 PM

20 Stronger language and recourse for student discipline 4/13/2016 5:21 PM

21 more protections for teachers that are assaulted or harrassed by students 4/13/2016 12:21 PM

22 re-examine the observation policy 4/13/2016 10:28 AM

23 no 4/13/2016 7:31 AM

24 regulation of workload for special educators 4/13/2016 6:49 AM

25 N/A 4/12/2016 9:02 PM
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26 We need more time in our week without going over a 40-hour work week. There is no teacher I have talked to who
doesn't come in early, stay late, work evenings, and work weekends. It is agonizing. It is terrible for mental health. A
half-day on Fridays for students would help. Giving teachers overtime pay might incentivize the school system to make
the workload manageable or provide longer planning periods. The amount of work we have to do is impossible to get
done because there is never a good enough. Our students always deserve to be pushed further and taught
continuously. There is no endpoint. We should have more time to plan for that. 2-3 paid hours a week simply isn't
enough to do that. I'm preaching to the choir when I say that if we were in any other profession, no one would expect
us to create a six-hour, interactive, differentiated, culturally-sensitive workshop (because that's essentially what we do)
with paid-for-out-of-pocket props every day without expecting it to take at least 3-6 hours of planning (or more).

4/12/2016 6:05 PM

27 Change the code of conduct, it does not provide a safe work environment. 4/12/2016 3:51 PM

28 safe, clean, secure work environment 4/12/2016 3:18 PM

29 Safety! 4/12/2016 3:13 PM

30 no 4/12/2016 1:34 PM

31 Adaquete planning time and resources so that SLO's can be met 4/12/2016 12:33 PM

32 Teachers are pressured to meet expectations within the PAID allotted time. This is just not feasible. We spend a
significant amount of personal time and money to constantly feel responsible for things we can not control such as
attendance, behavior, academic deficit's, class size, and number of students with disabilities.

4/12/2016 12:21 PM

33 teachers that do not have classrooms should be given traveling time to get to the next class. it is not fair for ending
and beginning times to overlap.

4/12/2016 11:51 AM

34 Special educators are treated unfairly. We are assigned the same work as work as regular educatiors, attendance
monitors for the entire school, carrying a caseload of 30-33, acting as a substitute teacher to allow the regular educator
to do learning walks for the entire day; however, the special educator do not have a table top computer as the regular
educator and are not allowed to leave the classroom for to test students for upcoming IEP meetings. I would like for
administration to support special educators and include their special education duties in their evaluation. I am also
requesting the duties and more discriptive duties of a special educator.

4/12/2016 11:35 AM

35 Guidelines as to how administrators must treat teachers with respect. Our school is fantastic in this way, but I hear
horror stories from other teachers. Teachers need to be protected from 'trickle down' stress.

4/12/2016 11:17 AM

36 Improve working conditions in general. 4/12/2016 11:05 AM

37 NA 4/12/2016 10:25 AM

38 A working computer for every teacher. 4/12/2016 9:48 AM

39 increased school police pressence 4/12/2016 9:30 AM

40 limits to class size 4/12/2016 9:18 AM

41 Cleanliness of buildings 4/12/2016 9:02 AM

42 No split classes when coverage cannot be found if a teacher is out. 4/12/2016 7:15 AM

43 True teachers love to teach we need socio economic issues to be redirected to the professionals that can effect
change not the teachers

4/11/2016 10:23 PM

44 Mandated paras in kindergarten. 4/11/2016 8:13 PM

45 School based committee including staff to determine alternative placement for violent student behavior 4/11/2016 7:07 PM

46 Yes 4/11/2016 5:19 PM

47 Environmental conditions - too hot, no heat, roach infestation, mouse infestation 4/11/2016 5:15 PM

48 none 4/11/2016 1:11 PM

49 NA 4/11/2016 1:04 PM

50 tuition reimbursement and other colleges to take classes 4/11/2016 11:44 AM

51 Tuition reimbursement and an expanded number of unviersities accepted. 4/11/2016 11:25 AM

52 Class size and professonal development, lesson plans, language should be changed,made clearer of what principals
can do and can not do

4/11/2016 9:43 AM

53 Cleaning of buildings 4/11/2016 9:34 AM

54 no 4/11/2016 9:30 AM

55 Yes, Special Education teachers should not be required to teachh multi-level grades. Especially, now with Common
Core It is almost impossible to teacher 6/7/and 8th grade math AND ELA for those grades all at the same time. IEP
students are being set-up for failure and the Sp. Ed teacher has to be held accountable for SLOs and growth - not to
mention a lesson plan for each subject and class daily.

4/11/2016 2:47 AM

56 Dont get rid of healthcare, don't get rid of AUs. Otherwise, the county schools are much more enticing. 4/10/2016 8:08 PM

57 Yes. Please address the danger of the code of conducts that directly impacts teaching 4/10/2016 7:53 PM
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58 Building Climate Conditions (Too hot, too cold) 4/10/2016 7:50 PM

59 Dress code for teachers. 4/10/2016 7:01 PM

60 There needs to be paid time off for parents who have a child born. This needs to be like bereavement, attending
graduation, jury duty etc. If I get a day off for graduation, a week off to put a family member in the ground, why do I
need to use sick days to bring a child into the world. Newborns have many Dr's appointments, so do spouses, since
those will also require sick days one is penalized for starting a family. This should be time off for up to a week, that is
out side of FMLA use, and does NOT require use of limited sick days.

4/10/2016 5:42 PM

61 students who threaten teachers or other students must be placed on suspension until all parties invovled have reached
a decision. It should not be left up to an administrator. They do not even inforce the code of conduct as it is written.

4/10/2016 4:22 PM

62 n/a 4/10/2016 4:19 PM

63 Yes as far as temperatire in buildings that fluxuate and cause major distractio s for studemts because they are too cold
or too hot but still expected to perform

4/10/2016 2:47 AM

64 Protecting teachers from th eill-action of administrators 4/9/2016 11:36 PM

65 Collaborative planning periods should be for teachers to collaborate on how to improve their craft. It should not be
used for administrators to monopolize with professional development

4/9/2016 11:01 PM

66 Evaluations and observation guidelines 4/9/2016 10:59 PM

67 Avoid using planning period to handle other other classes in case the other teacher is absent. Avoid using class
instruction to attend iep meeting.

4/9/2016 7:09 PM

68 Our working conditions are fine. I actually think that teachers should be required to do 30 mins. of non-instructional
time per day.

4/9/2016 6:37 PM

69 Teacher tenure after ten years stop observations 4/9/2016 4:39 PM

70 Alternative educational settings 4/9/2016 4:01 PM

71 Student discipline policy - protect teachers from dangerous behaviors, force Admin to act. Not be allowed to ignore it,
but provide support and resources.

4/9/2016 3:40 PM

72 should have option to submit recertification papers in paper form or electronically, it should not be electronically only as
the only option

4/9/2016 3:20 PM

73 Mandatory planning period during resource. 4/9/2016 2:49 PM

74 I would suggest streamlining the process to transfer a student who makes threatening remarks to a teacher. 4/9/2016 1:39 PM

75 As above, and no mandated collaborative planning that is evaluation in disquise! 4/9/2016 11:20 AM

76 Restore tenure and seniority salary payments 4/9/2016 11:19 AM

77 Principles pay based on their evaluations 4/9/2016 9:55 AM

78 Policies that hold students and parents accountable for their actions. Students with inappropriate behavior should not
be allowed to enter schools or classrooms

4/9/2016 8:26 AM

79 Continue w pathway. I've personally have documented how the pathways have been successful in training and
retaining teachers. The AU courses have acted as a vechile me to change and improve teacher performance.

4/9/2016 8:00 AM

80 School principals should not be hiring anybody without a teaching license or working towards a teaching license. They
are taking our jobs and I paid alot of money and spent alot of time doing what I had to do to get one.

4/9/2016 7:02 AM

81 Decreasing the impact that student attendance has on evaluation. 4/9/2016 1:23 AM

82 Teachers are being made to write detailed plans using the instructional framework plus a weekly planner. 4/9/2016 12:47 AM

83 How the set up of the self contained special education classes doesn't lend it's self to the new evaluation system. 4/8/2016 10:44 PM

84 Protect elementary planning as strongly as you do secondary. 4/8/2016 10:07 PM

85 Planning period daily for ALL teachers, especially elementary school teachers. Hire more support staff. 4/8/2016 8:42 PM
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86 The contract should give the teachers rights to have the worst students removed from their classes and suspended if
they are bullying the teacher. Teachers should not need to be cursed at by children, have things thrown at them or
across their room, or be in other ways subjected to violent and aggressive behavior from their students without having
any recourse. This is not a big problem at my school, but it is a problem that seems to get worse as time goes by and
part of it is because North Ave. does not allow schools to suspend children who tell the teacher to Fuck Off. Obviously
not suspending children for treating their teachers this way has led to an increase in these types of behaviors, but the
folks at North Ave. don't need to be told to Fuck Off by students, so they are blind as always to the effects of the
dictates they impose upon he schools. There needs to be language in the contract that protects the teachers from
being bullied. This would not only protect the teachers from this kind of abuse, but it would help to protect the
classroom environment for the vast majority of children who wish to learn. Unfortunately, the students have many
rights protecting them, but it seems that the teachers have none in this regard, and the students have figured this out
that they can often says and do anything these days and they will not be suspended. We seem to be allowing a few of
the most poorly behaved students to run our schools these days, and the effects on school climate and the learning for
all students has been diminished as a result of North Ave. not allowing schools to suspend children for offenses for
which they used to be suspended for even just 5-6 years ago. There should therefore be some way for a teacher to
document the bullying behavior of these chronically insubordinate and aggresive students and file bullyin charges or
something of that nature so that we can feel we have a right to work in an environment in which we do not need to
worry about being cursed at or otherwise treated in such an aggresive manner or bullied.

4/8/2016 8:42 PM

87 Access to safe environments and clean water 4/8/2016 8:10 PM

88 non instructional duties 4/8/2016 7:30 PM

89 Grading Days, no school for students on a day or half day prior to report cards and progress reports. 4/8/2016 7:17 PM

90 Student attendance and achievement shouldn't be tiedto teacher evalutions and pay. SLOs and excessive testing
should be revisited. PARCC and common core curriculum needs to be revisited.

4/8/2016 6:59 PM

91 Adequate instructional consumables, such as supplies to do hands on experiments 4/8/2016 6:59 PM

92 Safety of teachers and fair treatment during investigations 4/8/2016 6:50 PM

93 A change in the new teacher "retention" procedure. Particularly for new teachers coming in from alternative programs
who were blindsided by the fact that their hard work and $$ are at the whim of whether Administration likes them and
how Admin uses the evaluation rubric.

4/8/2016 6:47 PM

94 School counselors being included with related services and not teachers 4/8/2016 6:11 PM

95 As this is my first year I'm still becoming familiar the processes/resources involved. 4/8/2016 6:06 PM

96 SLOs are not effective and most teachers fudge data to make themselves look better. They should be revamped or
eliminated.

4/8/2016 6:01 PM

97 Keeping planning time, changing the conference schedule to be more like Baltimore county. 4/8/2016 4:50 PM

98 Pay for teachers who have to sub in planning periods 4/8/2016 4:45 PM

99 The constant verbal and physical disrespect we receive from students needs to be addressed with a deliberate action
plan to have it resolved. Students are allowed to act and speak anyway they like to adults with no consequences. As
teachers we are held accountable for deliberate points of conduct but students are not held accountable for even their
attitude. The student culture of BCPSS needs to be addressed and radically enforced

4/8/2016 3:14 PM

100 Special Educators - at least in my building - need considerations for the double weight of many of our duties. For
example, regular report cards and IEP report cards, mandatory collaborative planning and IEP meetings during our
planning periods, multiple grade levels and assignments (self-contained and

4/8/2016 3:13 PM

101 Class size limits and teacher protection against administrative "punishments" 4/8/2016 3:03 PM

102 The BTU should take steps to protect new teachers. I have not had a mentor teacher or any support at my school 4/8/2016 2:52 PM

103 Maintaining a limit on required number of after-school meetings, setting a procedure for calling out/requesting sick
leave that is uniform, since some principals have specific preferences.

4/8/2016 2:41 PM

104 Safety of staff. Staff are attacked, threatened, and bullied by students and their is often no consequence for the student
because of North Ave policy of keeping suspensions down and no transfers. This policy puts staff and other students
at risk in schools. There need to be real consequences for the students (and many times parents) who behave in a
violent or inappropriate way. Administrations should have the power to kick kids out who are harrassing or who have
physically assaulted other students or teachers. Kids know there are no real consequences...this has a very
detrimental effect on school climates across the city.

4/8/2016 2:41 PM

105 increased pay for teachers 4/8/2016 2:41 PM

106 Offering a buyout/early retirement plan. 4/8/2016 2:21 PM

107 Code of Conduct revision with tiered intervention support to schools 4/8/2016 2:16 PM

108 building temperatures and sanitary conditions within the work place. 4/8/2016 1:58 PM

109 More money 4/8/2016 1:55 PM

110 whatever you do it needs to define school counselors more....push for ensuring school counselors are included and
treated fairly and have opportunities just like teachers to advance in salary and career path

4/8/2016 1:53 PM
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111 Figure out a way to make sure principals do not require so much non-instructional or preparation for instruction type
work that fills so many hours.

4/8/2016 1:46 PM

112 Security and Safety for all schools in Maryland. 4/8/2016 1:45 PM

113 A grievance process for teachers labeled satisfactory. The "unsatisfactory" teachers have recourse, but highly effective
teachers with poor leadership are often labeled as "effective" unfairly and there is no recourse for them. I think this
would help hold administrators accountable and retain our most talented teachers.

4/8/2016 1:44 PM

114 n/a 4/8/2016 1:37 PM

115 separate out Counselors from Teachers, please!!! 4/8/2016 1:37 PM

116 Students bullying threatening and intimidating Teachers! 4/8/2016 1:25 PM

117 Covering Classes when no substitute is available 3/22/2016 3:25 PM

118 maternity leave! 3/22/2016 2:50 PM

119 Earning AU's for paying city property tax 3/22/2016 2:23 PM

120 More planning time with less ineffective meetings for collaboration and teams. Teams usually talk on a daily basis
anyway. The weekly meetings for both of these are a waste of time. Also we should not have our planning cancelled
when resource teachers are absent.

3/22/2016 2:19 PM

121 Specific guidelines about formal and informal observations timeline 3/22/2016 1:11 PM

122 To make sure that the Secondary teacher demand of no more than 2 grades or 2 subjects pertains to Special
Education teachers as well. Also, when is it necessary for a teacher to fill out BCPSS incident report.

3/22/2016 12:36 PM

123 no 3/22/2016 12:22 PM

124 Bring back teacher steps. 3/22/2016 12:11 PM

125 school capacity, number of students per class, classes per day 3/22/2016 12:04 PM

126 All city schools should have police 3/22/2016 11:54 AM

127 NA at this time 3/22/2016 11:13 AM

128 keep benefits and change in the career pathway, I feel that you should be able to continue to move through the steps
regardless of your educational background. It should be based on years of service and formal observations.

3/22/2016 10:59 AM

129 Every school is required to have a BTU building rep. Staff are intimidated to take position on by adnministrators. 3/22/2016 10:47 AM

130 smaller class sizes, health benefits, salary. I saw the one for bonuses and I like that idea, but I feel only people who
know people will actually earn bonuses.

3/22/2016 10:35 AM

131 snow days or closures due to emergencies should not be defined as 'vacation days.' Teachers should be expected to
work from home and be paid for additional day(s) they work to meet state law requirement.

3/22/2016 10:32 AM

132 PUSH FOR LIBRARY MEDIA SPECIALIST JOB DESCRIPTION CLARITY AND ADVOCACY! 3/22/2016 10:23 AM

133 Please protect and strengthen the teachers' rights to choose instructional material and to make instructional choices.
(contract Article VIII- 8.5.C.1).

3/22/2016 10:05 AM

134 Not at this time 3/22/2016 10:02 AM

135 That teachers not be required to be part of other activities in the school beyond normal duties. My duties take me until
7 pm nightly in the building. Then to do extras, that I should do because I want to and am not required to do.

3/22/2016 9:59 AM

136 Class size limits 3/22/2016 9:51 AM

137 Fairness 3/22/2016 9:20 AM

138 More input in our evaluation tool. 3/22/2016 9:18 AM

139 No surpluses in October it impacts the students and the school 3/22/2016 9:18 AM

140 SMALLER CASE LOADs. Also, why aren't students properly distributed among schools - like IEP caseloads, and
ESOL students. Some schools have an overwhelming population of groups while other schools may not have any or
the same amount.

3/22/2016 9:12 AM

141 One duty free working day for teachers at the end of each quarter to process grades 3/22/2016 9:12 AM

142 Yes. Teachers should be protected from receiving low ratings due to maternity leave--their previous observations and
performance should be used for their evaluation; not an arbitrary rating in lieu of a second observation. SLOs should
not be used. The instructional framework should not be used for evaluations. The contract should outline separate
standards for counselors and other professionals that are not classroom teachers. The new contract should also
address the issues I outlined in #9: Protecting instructional time from standardized testing impositions, changing
teacher evaluations to a more fair system

3/22/2016 9:06 AM

143 take an active rollin grievance related issues. 3/22/2016 8:42 AM

144 I have no suggestions that would not reiterate things I have said above. 3/22/2016 8:42 AM

145 Health Care 3/22/2016 8:38 AM
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146 Protection against actions taken against teachers as a result of PARCC tests. 3/22/2016 8:38 AM

147 safety for all in building 3/22/2016 8:34 AM

148 Amount of testing and value of it. 3/22/2016 8:20 AM

149 Continued opprtunities for professional development for teachers 3/22/2016 8:20 AM

150 Do away with the SLO system; it is ineffective 3/22/2016 8:17 AM

151 I think the language needs to protect counselors as well 3/22/2016 8:01 AM

152 PLANNING- FIVE a week 3/22/2016 7:52 AM

153 Improved protection fro teachers who are assaulted by students. 3/22/2016 7:51 AM

154 PROTECT BENEFITS AND RETIREMENT AT ALL COSTS. 3/22/2016 7:43 AM

155 We should be allowed to use the sick days we are given without penalty (occasions). Part of the reason this is so
difficult is the complete lack of substitute teachers in most schools.

3/22/2016 7:35 AM

156 More language to protect Counselors and differentiate between them. Pay scales that are more competitive than
surrounding areas to keep staff in a failing district motivated.

3/22/2016 7:34 AM

157 Parking stipend for teachers working downtown 3/22/2016 6:46 AM

158 1. Implementing pragmatic PD days around the end of marking periods, allowing teachers adequate windows to
calculate grades, make thoughtful comments, and plan informed instruction based on data 2. Increased consequences
for attacks and threats on teachers along with weapons in school in the Code of Conduct (current document
endangers staff and students, climate of permissiveness), lack of consequences for multiple incidents of defiance,
disrespect, disruption is embarrassing

3/22/2016 5:11 AM

159 Less paperwork and no merit pay. 3/22/2016 2:23 AM

160 Good teachers should not be penalized for working in a low performing school 3/22/2016 12:11 AM

161 temperature of buildings at times there is no heat or air, at what temperatue is it unhealthy 3/21/2016 11:41 PM

162 smaller class size ratio should be 1:10 3/21/2016 10:32 PM

163 Teachers should receive reponses from administration when students are referred for dangerous and/or unsafe
behavior. Teachers are reporting but administration is not responding and administration is not reporting.

3/21/2016 10:19 PM

164 Parental responsibility!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3/21/2016 9:57 PM

165 policies for tenured teachers 3/21/2016 9:55 PM

166 30+ minute lunch for all teachers all schools, especially those teachers who fall under the ADA for such things as
breastpumping, bring back the possibility of giving or donating sick time to other staff members is need as opposed to
sick bank time which only applies to major or extended leave needs, the possibility of using a future sick day from the
next year for buy into sick bank.

3/21/2016 9:49 PM

167 The process of getting from Professional to Model pathway-the peer review process is great but there has to be
another way for teachers to get to model pathway in case their attempts to submit the portfolio fails multiple times.

3/21/2016 9:24 PM

168 Definition of collaborative planning. Can I be told what to do during planning? 3/21/2016 9:13 PM

169 No 3/21/2016 9:02 PM

170 Change in the AU system. 3/21/2016 8:59 PM

171 We need to push for a negotiated evaluation process. At the very least, the policies of the evaluation (for example,
does the administrator choose which class period he/she observes or does the teacher get input, what happens if the
evaluator is 40 minutes late to the evaluation or leaves 40 minutes early, etc.) need to be put into writing and
published for teachers at the beginning of the school year.

3/21/2016 8:57 PM

172 Address the impact that "sick" and crumbling and poorly maintained schools is having on the teachers. Strengthen the
student discipline policies and address principals who do not work toward safeguarding us with regards to students,
weapons,and dangerous behavior.

3/21/2016 8:45 PM

173 No 3/21/2016 8:32 PM

174 A stronger student code of conduct. Currently staff members can be assaulted and the student will be back in the
building in a couple days. Fight to get a system in place that will allow students to learn and teachers can teach without
continuous distractions

3/21/2016 8:23 PM

175 Tuition free PD opportunities that reward MSDE credits toward certification. 3/21/2016 8:23 PM

176 SLO guidance. Things keep adjusting each year. Maximum class sizes should be addressed. 3/21/2016 8:20 PM

177 Heat, air conditioning, pest removal and clean lead-free water should not be optional amenities. They should be
mandatory.

3/21/2016 8:10 PM

178 keep model 3/21/2016 8:10 PM

179 Flex time for social workers other then EP's 3/21/2016 8:10 PM
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180 adequate cooling and heating 3/21/2016 8:07 PM

181 #10 3/21/2016 7:03 PM

182 Go back to old system without au's. 3/21/2016 6:49 PM

183 the work environment can be too cold or too hot to teach in due to old buildings. Is there a way to close buildings
down even if a small portion of the building is warm...majority of the building (specifically classrooms rule).

3/21/2016 6:48 PM

184 check in buildings for lead and asbestos. 3/21/2016 6:26 PM

185 Class size limits and not based on budget but on students 3/21/2016 6:22 PM

186 Student achievement should not be attached to teacher pay 3/21/2016 6:15 PM

187 Content specific evaluation tools. Evaluations by different people, who alsi understand the content of a class. 3/21/2016 6:07 PM

188 Allow Field representative to run for office, they often know more than the leader 3/21/2016 6:04 PM

189 Higher salaries 3/21/2016 5:58 PM

190 Paid Sick leave for maternity 3/21/2016 5:52 PM

191 None so far 3/21/2016 5:50 PM

192 Materials!!!!! We need basic materials!!!!! The SLO's are tedious, confusing, inaccurate and pointless. Teachers should
be evaluated by administrators.

3/21/2016 5:49 PM

193 Why are the SLOs due by April 1st because the testing my students just did does not reflect a whole year's worth of
growth but had questions on it that I haven't covered yet. So, I will not be making my SLO target goal!!!!!

3/21/2016 5:40 PM

194 Detailed lunch, planning stipulations for teachers 3/21/2016 5:21 PM

195 That principals know their student population and all grade and services needed to work with that population both
general and special education.

3/21/2016 5:20 PM

196 Students hitting teachers should have quicker and higher consequences from PREK up not just 2nd grade up 3/21/2016 5:09 PM

197 More parent accountability rather than teacher 3/21/2016 5:01 PM

198 Working heat in all schools... I believe that the language needs to be more specific/less vague. If I can see my breath
inside of my classroom it is too cold for students or teachers. If the heat is not working, school should be relocated or
cancelled.

3/21/2016 4:53 PM

199 NA 3/21/2016 4:48 PM

200 Better rights for special education teachers and students. We don't get supplies or included in school activities or
funds. It's discrimination. No book or materials are ordered for special education students & we are always short
staffed with overcrowded classes

3/21/2016 4:40 PM

201 School climate in terms of temperature.There should be specific guidelines as to what temperatures it is okay to have
student and teachers in. If classroom temperatures in any building get below a certain level or above a certain level,
that school should be closed for the day. It is NOT fair to ask our students to try to learn and even TEST in classrooms
with no windows that are 80+ degrees! On the flip side, it is not fair to ask anyone to try to learn or work in an
environment that is below 60 degrees.

3/21/2016 4:40 PM

202 SLO scoring guidelines that will actually be followed! There is too much principal opinion and it's entirely subjective. If
we are going to continue with SLO's being 35% of the final evaluation, a scoring rubric needs to be designed and
followed.

3/21/2016 4:34 PM

203 Keep us professional! Let us teach what we know the students need, with voluntary curricular suggestions rather than
mandated curriculum. Make the expert a teacher, not a computer program.

3/21/2016 4:34 PM

204 Continuing model teacher track, smaller classes 3/21/2016 4:33 PM

205 deteriorating buildings. derelict buildings. these are standard COMAR regulations that aren't met in many of these
schools. I have holes in my ceiling and black mold on the walls throughout the building. why are we still here?

3/21/2016 4:28 PM

206 safe schools 3/21/2016 3:12 PM

207 Health Benefits are number one!!! 3/21/2016 1:52 PM

208 Elementary teachers need a planning period everyday that is not interrupted for any reason. (i.e iep/sst meetings,
resource teacher absent)

3/21/2016 12:20 PM

209 btu has been worthless; what are their salaries? 3/21/2016 12:17 PM

210 Not at this time 3/21/2016 10:42 AM

211 n/a 3/21/2016 9:34 AM

212 Devise an evaluation system that appropriately evaluates each position, not one evaluation to measure performance
for everyone from Pre-K to 12th grade and Special Ed, pull out services, intervention services, differentiated classes,
slef contained classes, etc......every teaching environment needs it's own evaluation so teachers are being measured
on the type of teaching they are supposed to do, not trying to fit into a mold that does not work. Give us AUs for the
required credits we need to take for re-certification. Be fair and respect the hard work we do EVERY DAY.

3/21/2016 8:33 AM
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213 Keeping the current system of AUs or a similar system with the ability to move pathways. 3/21/2016 7:23 AM

214 Administrative Oversight 3/20/2016 8:19 PM

215 Teachers should be protected if they have to defend themself if a student was to try to hurt them or would not leave
the classroom.

3/20/2016 6:54 PM

216 The contract should include specific identification of duties for an IEP Team Associate. 3/20/2016 6:10 PM

217 I think BTU rep needs to be present in the schools more often and not wait until it is a serious situation. The rep
should have a regualr twice a year vsiti and regualr email contact with P. I am not sure what the job of the on campus
union rep is but he does not do anything for teachers except sometimes announce what changes may be going on.
Isn't the staff rep supposed to represent teachers? I would propose holding the zone rep and staff rep more active and
accountable in the building for TEACHERS.

3/19/2016 1:23 PM

218 teachers should not have dress codes, no recess or lunch duty, and have class size caps of 25. Teachers should have
a planning period every day.

3/19/2016 10:58 AM

219 cleanliness of buildings and pest control 3/19/2016 9:23 AM

220 Proper heating and cooling in all schools. 3/19/2016 7:37 AM

221 Planning period everyday 3/18/2016 11:35 PM

222 IEP Position not being under Principals 3/18/2016 9:05 PM

223 IEP chairs/ITAs, have significant responsibilities involving legal implications. Demands are high from the district, the
state, and our schools. We are referred to as the gatekeepers of the IEP, a legal document. We often have as much
responsibility and put in the same hours as some administration level positions. However, the salary is in no way
reflective. It is difficult to stay in a position that requires so much and yet is not valued enough to properly compensate.

3/18/2016 6:40 PM

224 There should be a separate proposal or language for school counselors as BTU addresses teachers AND counselors. 3/18/2016 5:10 PM

225 Principals evaluating the same across schools. Example: what one principal thinks is a 2, another principal might think
it is a 4.

3/18/2016 4:21 PM

226 None 3/18/2016 4:01 PM

227 Re-negotiating the evaluation system. Teachers should not be held accountable for the overall performance of the
school. Non-testing grades should particularly be exempt for this.

3/18/2016 4:01 PM

228 Class sizes, protection from required non-instructional responsibilities 3/18/2016 3:36 PM

229 If the district cannot define assessment and evaluation cuts, deadlines, and expectations before a process begins, and
cannot provide adequate (3 month min) time for completion of tasks, teacher SHOULD NOT be held accountable to
ridiculous and meaningless expectations. Failure on the districts part to do so should result in an automatic "effective"
rating.

3/18/2016 2:42 PM

230 Better maternity leave guidelines. 3/18/2016 12:23 PM

231 Paying school counselors diferently from teachers to include an extended day to see students and parents after class
as well as three weeks after school ends tfor Summer School and to close out record cards.

3/18/2016 11:43 AM

232 I have been in 4 different locations while working for BCPSS, one of them I did not do well - after changing grade
levels, and was in danger of losing my job with low ratings. The following year I returned to my previous grade level
and maintained my proficiency and employment. It seems like people should be given a chance to experience a
different school or grade level before getting fired. I am not sure how the language there would go, but in order to get
out of that school intact, I had to negotiate directly with my principal.

3/18/2016 9:55 AM

233 Mandatory Equipment Budgets for Resource Areas such as Physical Education, Art, Music, Library etc. 3/18/2016 9:25 AM

234 Procedures in filing complaints 3/17/2016 10:06 PM

235 Clarity of the contract and the process. 3/17/2016 7:38 PM

236 SLOs & PARCC assessments. 3/17/2016 6:38 PM

237 First of all, evaluations appear to be fair and objective on the face of it, however, a Principal decides what evidence to
document in order to substantiate the ratings in any given category. In reality, the documented evidence is often
subjective or biased, and at times, is factually inaccurate. This results in a fraudulent evaluation, whether or not the
Principal intended it or not. I have personally presented evidence to an administrator that disproved erroneous
documentation, that was privately acknowledged, yet the erroneous documentation wasn't changed, nor was the
erroneous rating resulting from such changed. Secondly, high stakes testing needs to be decreased, and no results
from such testing should ever be included in any future evaluation schemes. Thirdly, teachers who teach on a
semester schedule should have the opportunity to do their SLO for their second semester classes.

3/17/2016 4:23 PM

238 See above. 3/17/2016 3:13 PM

239 performance based raises and reasonable health coverage costs. 3/17/2016 2:07 PM

240 Give administrators limited power so that every year IEP team Associates will not have to worry if they might be .5 at
one school and .5 at another school.Stop putting a number on the caseload of 100 cases that constatutes a full time
position for IEP Chairs. There are many many other duties within the Team Associate position than just holding IEP
meetings. Allow all IEP Team Associates 11 months or 12 months to work full time at all schools in BCPSS.

3/17/2016 10:15 AM
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241 I believe that teachers should not be held responsible for mistakes made by North Avenue. There was a year where 5
teachers in or school lost their year-round pay because of a mistake made. North Avenue needs to be more
organized and effective at doing the job they are require to do for the teaches. Secondly, I think we need new policies
for the nurses suite when the children are sick, or affected with contagious conditions (such as lice). The children
should not be sent back to the classroom to wait for parents to pick them up. We are not a daycare. Parents need to
pick up sick children. The nurse's suite needs to keep sick, injured, and contagious children until parents arrive.

3/17/2016 10:13 AM

242 The evaluation system is dictated in large part due to funding restraints, but our District's system needs to be more
about building teachers up rather than tearing them down by judging their abilities 2x a year for 20-45 minutes. That
doesn't give a complete picture of the teacher or the student's growth. Additionally, there is no administrative support
in between the evaluations to grow teacher capacity in large part to administrator's lack of time and training to support
their teachers in the identified areas.

3/17/2016 9:50 AM

243 Rights of IEP team associates 3/17/2016 9:41 AM

244 More adequate work envornments. (Heating/cooling systems that are effective, well cleaned schools and well
maintained buildings including bathrooms).

3/17/2016 8:25 AM

245 Surplus and seniority 3/16/2016 10:31 PM

246 Keep medical benefits. 3/16/2016 9:43 PM

247 school system not block union email this sent from a teacher not the union 3/16/2016 9:13 PM

248 Adequate support in classrooms that exceed 25 students. Perhaps one para for class size over 25 and up to 35. For
every ten more students one para should be required for in class support.

3/16/2016 6:45 PM

249 Absolutely, there is no mention of IEP Team Associates and what there duties and responsibilities are. Nor are we a
locked position as are related service providers.

3/16/2016 4:40 PM

250 Teachers in under performing schools are penalized for his/her assignment. If the Poly and City teachers are so great,
please consider rotating them to an under performing school and allow those of us who would give anything to be at a
NORMAL school have the opportunity to move there. BCPS is a nightmare and any new teacher who does not jump to
the county schools when they have the opportunity to do so is making a mistake of a lifetime. Since the CEO changes
every drop of a hat, and then the new administration becomes the CEO's new friends, the old way of thinking that you
are appreciated as an educator is no longer exiting. They prefer young, uneducated teachers, with NO experience so
they can pay them less. It is all about the money. So sad to see what has happened to so many of our staff members.
The older teachers with lots of experience are push out, and I will say it again..it should be against the law what BCPS
consistently does to clean house. Move away from principals being the almighty and go back to supervisors who know
the curriculum and content...not a principal who is friends with someone and they hang out on weekends with key
people at North Avenue. Too Subjective,

3/16/2016 4:29 PM

251 Making IEP Chairs position 11 months instead of 10. 3/16/2016 3:41 PM

252 CLASS SIZE 3/16/2016 3:14 PM

253 I think the language that is included is fine, I think that more needs to be done to ensure that others abide by our
contract.

3/16/2016 3:01 PM

254 Keeping the Model teacher system. Getting IEP chairs back to central office positions 3/16/2016 2:51 PM

255 IEP Chairs have job security. Every year IEP Chair have to wait to see where or if they are going to work the following
year.

3/16/2016 2:51 PM

256 Speech language pathologists, Occupational Therapists, Physical Therapists, and Audiologists should get a higher
differential pay than IEP Chairs and other clinical staff. 100% of our staff is licensed and our services are billed at the
highest medicaid reimbursement rates. We bring in the most revenue and therefore should have the highest
differential. Additionally, the contract currently states that teacher level positions get a 1% increase when they are Pro
15/Model 5 when the renew their certificate. SLPs, OTs, PTs, and Audiologist don't have MSDE certificates. The
language should be changed to include "license" for therapy staff.

3/16/2016 2:50 PM

257 IEP team associates need to have good working conditions, a tsp if we have more than one school. We should have
our own phone line in the IEP office.

3/16/2016 2:48 PM

258 Rules and Regulations regarding the surplus system. Paper lesson plans should not be required after tenure is
achieved, unless you are put on a pip.

3/16/2016 2:46 PM

259 IEP team associate position becoming an 11 month position. 3/16/2016 2:23 PM

260 The IEP Team Associate should be considered as a locked position. 3/16/2016 2:23 PM

261 Cutting down of paperwork, case management responsibilities, too many meetings 3/16/2016 2:20 PM

262 That the IEP Team Associate role/position is defined within the contract. Consideration given to the position being full-
time throughout the district. This is a teacher level position, however, teacher's are split throughout the district to do a
Legally mandated process.

3/16/2016 2:10 PM

263 the lack of voicemails with people at North Avenue yet they don't answer emails but expect us to respond and be
responsible without guidance since you can't get in contact with them

3/16/2016 2:04 PM
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264 I believe that we need to protect STUDENTS AND TEACHERS MORE, there is too much testing, this impacts not just
the students, who become quickly frustrated by all of the testing, but the teachers who loose their flow and swagger
when they have to stop instruction to test so much. Talk to most teachers and they will admit this major systemic
problem. The testing is informative, but it gets in the way of maintaining a sequential flow to instruction and access to
the curriculum.

3/16/2016 2:02 PM

265 There are no AU classes offered for people who are not in the classroom (i.e. IEP Chairs), therefore, how do we
accumulate AUs to increase our salary.

3/16/2016 2:01 PM

266 Modify the model system or get rid of it 3/16/2016 2:00 PM

267 IEP Chairs interviewed, supervised and placed by North Avenue 3/16/2016 1:58 PM

268 IEP Chairs need to be governed and placed centrally, and not by desire of Principals 3/16/2016 1:54 PM

269 elimination of the AU requirement 3/16/2016 1:53 PM

270 NA 3/16/2016 1:53 PM

271 Aggressive behavior towards staff should be some how addressed 3/16/2016 1:18 PM

272 Teachers who have served their 25+ years in the City Schools need to know if they are grandfathered in for re-
cwertification. Nobody can answer a question but if it is in writing, they have to respond. We should be able to use the
sick time that we earn every year at our own choosing and not be penalized if we use it during the school year. Why
do we earn the days if we cannot use them? Stop making the decisions that educators should be making by opting to
use curriculums that do not make sense and then changing it every time something new comes up. Educators should
have a say on what they teach.

3/16/2016 1:07 PM

273 The mental health and abuse of teachers, the extraordinary amount of work added to our job with out taking anything
else away (streamline our jobs)

3/16/2016 1:06 PM

274 Ability to strike 3/16/2016 12:41 PM

275 protection of new teachers 3/16/2016 11:31 AM

276 BTU should push for the hiring of traditionally sertified teachers first. They should have first priority. We are being
overrun by alternative programs like TFA. These people come in extremely unpropared and many suffer from culture
shock and treat teaching Baltimore City children like a Peace Corp assignment. They do thier "service", feel good
about themselves, then leave. Many of them are in Elem settings and this is why our children can not read! They have
NOT been traiuned to teach children HOW to read! It's sad and our children are suffering!

3/16/2016 10:36 AM

277 keep dangerous or threatening students and parents OUT OF THE SCHOOLS!!!!! 3/16/2016 9:51 AM

278 In our evaluation system we need to change some of the wording so highly effective is not "all" students doing a task
because in any classroom there will be at least 1 or 2 students that may be off task for any given reason.

3/16/2016 9:37 AM

279 Teacher safety and changes to the code of conduct 3/16/2016 8:17 AM

280 See above priorities. 3/16/2016 6:24 AM

281 Teacher job stability, 3/15/2016 10:49 PM

282 One planning period per instructional day for all teachers. Limits on class size. Limits on caseloads for Special
Educators.

3/15/2016 10:44 PM

283 Protection, compensation, and guidelines for School Test Coordinator. 3/15/2016 9:42 PM

284 Students need to be held accountable for their actions in the classroom and should not be able to curse teachers out
or teachers getting in trouble for trying to break up a fight.

3/15/2016 8:48 PM

285 Class size is a big deal, adequate supplies. 3/15/2016 8:31 PM

286 More say so or input in regards to student discipline. 3/15/2016 8:16 PM

287 improve code of conduct to support & protect teachers/staff 3/15/2016 8:06 PM

288 Get rid of AU's, Make class size smaller especially in Kindergarten 3/15/2016 7:46 PM

289 Pay for teachers providing emergency sub coverage to discourage the district using teachers as subs. Also making
sure evaluation cut scores are in the contract to make evaluations more fair for staff and preventing administrative
abuse of some staff - also making evaluation process more clear cut to prevent favoritism

3/15/2016 7:28 PM

290 Terms in formal observations-There should be no unannounced and unscheduled teacher observations.Developing
score should increase to 6, while effective score still remains at 9.

3/15/2016 7:26 PM

291 raise 10% for 5 years because uncle Sam always gets his money 3/15/2016 7:22 PM

292 Pre-K teachers should have input into their para's evaluation. 3/15/2016 7:19 PM

293 Administrators need to communicate with all staff with whom they submit information that affect evaluations. They
should put their statements in writing that should be signed by the staffmember before it is submitted to others in the
system i.e. principals submit input to central office without staff even knowing what they are saying.

3/15/2016 7:11 PM

294 Safe physical building conditions to older buildings. Including lack of consistent heat/ac etc 3/15/2016 7:09 PM

295 Assault on teachers not requiring 3 instances for suspension 3/15/2016 6:57 PM
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296 Health of teachers working in old buildings (mostly the air quality) 3/15/2016 6:57 PM

297 trained human capital personnel who can properly match the teacher to the position 3/15/2016 6:56 PM

298 limiting class sizes, especially in early childhood grades - assigning paraprofessionals (at least 1/2 time) to
Kindergarten classes

3/15/2016 6:44 PM

299 No 3/15/2016 6:34 PM

300 Less technical and better equity in SLO process. The filling out of forms, etc., is crazy complicated, and all teachers
are not judged by equitable assessments

3/15/2016 6:32 PM

301 classroom size needs to be smaller , more planning time, benefical PD, 3/15/2016 6:08 PM

302 Clear planning time expectations (that teachers are not given additional paperwork or meeting requirements for that
protected planning time).

3/15/2016 6:00 PM

303 School system to provide toiletries in bathrooms, providing materials for teaching, improving safety of building 3/15/2016 5:59 PM

304 No student should be allowed to remain in school after physically assaulting an adult or child. The consequences need
to be consistent across schools.

3/15/2016 5:47 PM

305 Protection from students who assault or threaten to assault staff. 3/15/2016 5:47 PM

306 The code of conduct does little to protect teachers from students who do "just enough" but not enough to get severe
consequences. There needs to be guidelines as to what teachers are expected to do/not expected when there is a
fight in a building where administrators are in meetings and there is no hall staff.

3/15/2016 5:46 PM

307 The safety of the teachers in the buildings. 3/15/2016 5:27 PM

308 Job security 3/15/2016 5:13 PM

309 No 3/15/2016 4:49 PM

310 Repeatedly dealing with children who have behavior problems with little consequences is mentally and emotionally
taxing. In order to keep good teachers from getting burnt out, we must expect more from students and parents and
hold them accountable for their part.

3/15/2016 4:37 PM

311 Taking child care leave should NOT be punitive (but right now, if one takes it, it is! 61 days out in a year, you
automatically cannot earn highly effective.)

3/15/2016 4:24 PM

312 Clearly defined Roles and duties for Special Educators 3/15/2016 4:19 PM

313 Remove the SLO mandate. It serves no purpose except to generate already known data. 3/15/2016 4:10 PM

314 Adding language surrounding evaluation of teacher level non classroom level. 3/15/2016 4:03 PM

315 no more than 20 students in prek classes 3/15/2016 3:59 PM

316 I am an IEP Chair and I do not feel like I get a fair evaluation from an individual who knows nothing about special
education.

3/15/2016 3:50 PM

317 Work conditions including building being severely hot or cold, regardless of the season...further clarity regarding SLOs 3/15/2016 3:48 PM

318 Schools must have a clean environment to work in. Classrooms swept and moped daily, toilet paper in bathrooms,
free from rodents

3/15/2016 3:41 PM

319 Dec. 23rd off, As well as the day before Thanksgiving. 3/15/2016 3:31 PM

320 Clarity on non-instructional requests from administrators--what can admins ask teachers to do and what can't they? 3/15/2016 3:24 PM

321 Smaller class size. Fix broken hvac systems. 3/15/2016 3:18 PM

322 Better evaluation process (not observed twice a year, every year if you get effective evaluations) 3/14/2016 10:53 PM

323 No 3/14/2016 12:27 PM
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