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To the School Board, Board Chair, Dr. Santelises, Fellow Teachers and PSRPs, Parents, 
Community Organizers and Students, thank you for this opportunity to speak at tonight’s School 
Board Meeting. 

Before I share my comments, I would like to take a moment of silence to acknowledge the 
passing of two Baltimore City educators: Mr. Gregory Ferrell, of Monarch Academy, who was 
found deceased after being missing for nearly two weeks; and Ms. Vera Bell Fry, who was a 
Baltimore City Public School teacher and mentor teacher for 47 years. Our hearts and prayers 
are with their families and colleagues.  

**Thank you** 
 
I am here tonight to discuss the Fair Student Funding Model on which the Board proposes to 
render a vote tonight.  
 
After 10 years, I agree that now is a good time to have the conversations to update the Fair 
Student Funding model, however, I disagree with the urgency that the Board has proposed to 
vote on this issue without taking into consideration many concerning factors.  
 
Two major sources of revenue for Baltimore City Schools-- the state and federal governments-- 
are currently revising, or have very recently revised, their education policies that guide the 
distribution of those funds. One of my many concerns about the Fair Student Funding Model is 
that all discussions about updating it have not taken into consideration these potential changes 
in policy and funding.  
 
While the final recommendations of the Kirwan Commission will not be presented until after the 
2018 Legislative Session, rest assured those recommendations **are indeed coming**, and they 
will have a significant impact in how Local Education Agencies (LEAs), Baltimore City included, 
distribute those dollars and services to every student.  
 
One fundamental and critical argument taking place in Kirwan Commission is on the level of 
local accountability. Some commissioners want a direct "Money-follows-the-student-to-the 
school" model. That would mean, dollar-for-dollar, money that the state gives Baltimore City 
must be directly given to the school for that student.  
  
The BTU and other members of the Kirwan Commission oppose that proposed policy, as it does 
not allow for local input or LEA autonomy in tackling the issues that are particular to our city or a 
given school within our city. Though we are not sure if a very strict "money-follows-the-student" 
policy will be implemented, we do feel confident that LEAs will be asked to be held somewhat 
accountable for how it spends its state dollars. How will Baltimore City Schools show it followed 
state policy guidelines in spending those dollars for that state allocation? The revised Fair 
Student Funding model does not take any of that into account. 
 
Your Fair Student Funding committee only considered one aspect to establish this model, while 
ignoring other critical issues. For example, the idea of allocating funds from a central location 
that will help schools to remain stable when the population adjustment is announced in October 



so leadership can focus on the academic achievement of our students in their schools rather 
than budgetary details is missing. 
 
How will this new model calculate concentrated poverty levels of our students? Currently, 
Baltimore City uses the direct certification method, which is flawed. The Kirwan Commission is 
considering how the state should calculate poverty, either by going back to families filling out 
FARMs forms, or by using the direct certification number and a multiplier to come up with the 
poverty number. Developing an effective way to determine how the poverty level will be 
measured is critical for us to be able to properly serve this population of our students.  
 
What real input has the District received from the community—IE PARENTS—on Fair Student 
Funding and the proposed changes? The public forums did not have the best attendance, and 
most families/communities didn't even know about them to offer their suggestions. What 
additional outreach should have been employed to reach families who are concerned, and want 
to be involved, in this process? 
 
 
 
What is the rush? Why not wait to implement changes until after a resolution from the Kirwan 
Commission and its recommendations has been made public? Why not wait until we get more 
input from PARENTS on how to best allocate those new resources? Why not take more time to 
look at all of the avenues that contribute to what could and should be a well-rounded Fair 
Student Funding Model? 
 
Baltimore City Schools cannot continue to push policies onto our children and their families that 
have not taken all factors into consideration. The future of our city depends on what we do right 
here and right now for our children. Let’s be completely sure that what we’re trying to implement 
benefits every child in every school, city-wide. 
 
Thank you 
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