
 
Opening 
Remarks 

Open Remarks from President Brown:  
Good afternoon, I am honored and humbled to serve as president of the Baltimore 
Teachers Union. Every one sitting in this room does the hardest, most complicated and 
most important work in the world, and you do it without compensation and respect you 
deserve.   
 
We deserve better than moldy, freezing (or soon to be burning hot) classrooms infested 
with vermin, without drinkable water, and insufficient technology, packed with too many 
students to meaningfully teach and too few adults to properly support student needs. We 
deserve better than being mandated to teach curriculum selected without our, the actual 
experts input. We deserve better than a testing regime that stops learning, special 
education supports, and access to technology for an entire month. We deserve better 
from our city and state governments, who haven’t fulfilled their legal and moral obligations 
to fully fund our schools. We deserve a seat at the table and a powerful voice in 
determining the policy that directly affects our work. I commit to fight on your behalf 
throughout my tenure, and I have 3 immediate priorities to achieve better school working 
conditions for you, and better learning conditions for students. 
 
Member Run BTU: First, I believe in a member-run BTU. That means our union should 
be driven from the ground up. The people who are closest to an issue, and most impacted 
by it are the ones who should have decision making power. We all know that teaching in 
Baltimore City today is not the same as it was 20 years ago, when I was a student at City. 
I commit to an intensive listening campaign to better learn across the district what are the 
issues most pressing in your work right now, what areas of the contract are being violated 
by principals, what areas of the contract need to be strengthened, and what you’d like to 
see in your classroom in terms of curriculum and pedagogy. As you’ll see later in today’s 
meeting, you won’t just show up being told information, you will help to set the agenda for 
our time together, and create the activities that will best equip you to empower others. 
This is YOUR union and I’m here at your service, not the other way around. 
 
Let me also be clear here, our union is under attack. The Supreme Court’s Janus decision 
was specifically designed to starve unions of the resources they need to be powerful, and 
we’ve already taken a financial hit as a result.  I’m committed to giving you the tools 
necessary to turn the tide and ensure folks aren’t duped by the billionaires who only want 
to destroy our union. We will educate, motivate, and organize our way to a stronger BTU. 
 
Let me also speak directly to folks who appreciate our current contract and benefits and 
don’t want to see those lost. During the campaign we heard you loud and clear, and while 
you’ll learn more about negotiations later on in this meeting, I want to assure you that we 
have maintained our longtime lead negotiator Dr. Loretta Johnson, as well as the 
negotiating team that was in place prior to the election. 

Collecting 
Contact 
Information 

Yellow sheet given out to all in attendance to get contact information. Mike and Shari will 
use this information to follow-up.  

Building Rep 
Election 
Guidelines 

This is the link to the Election Guidelines.  
These are strong recommendations, but we acknowledge that they are not requirements! 
There were multiple questions by members in regards to this such as:  
 
Member Question: What if no one wants the position?  
Official Response: Reach out to your Field Rep. They will come in to talk with the staff to 
help explain the position and hopefully motivate someone willing to step up into the 
position. 



 
Member Question: Why are we doing this? We didn't we vote on this policy? 
Official Response: Our priority is providing resources to make sure that elections can 
happen in every school. We haven't voted on the suggested guidelines because the 
Executive Board had not convened between the adaptation and sharing of these 
guidelines.  
 
Member Response: Some people are running fair elections… why do we need this? 
Official Response: For schools who have been holding transparent, democratic, and fair 
BR elections for both a PSRP rep and a Teacher rep please continue what you are doing 
and contact your field rep to let them know what election process you are using and the 
results of the process. Again these guidelines are suggestions and we will be taking 
feedback on the BR election process to know how it can be improved and better 
supported for next time, but because this is very short notice the most important thing is 
that we want to make sure that they are happening before the end of the school year and 
that there is guidance for people who need it because some schools need guidance.   

PSRP Updates 
Recognizing Inspiring School Employees (Rise Award) is coming up and look out for 
updates on the criteria for the "Recognizing Achievement in Classified Employees Act" 

The upcoming dates for the ParaPro Test are Wed June 5th, Wed July 19th, and 
Thursday Aug 1st at 9am. The testing fee is $55.00 

Para to Teacher applications are available now and due by May 28th 

Praxis Prep Sessions  will take place during July 8 and July 24 depending on interests 
and needs of the membership. Please contact Tracey Fowlkes via email at 
TFowlkes@baltu.org to share your interest in attending these summer sessions. Please 
note that the dates are tentative and dependent upon participant interest. 

SHOUT OUT TO Shawn McKay and all of the other recent BTU members who have 
recently graduated May 22!! Congratulations!  

Member Question: Do PSRPs still receive their stipend after 15 years in the district?  

Official Response: PSRPs still maintain their longevity after 15 years of working for the 
district 

Negotiation 
Process  

Like stated in opening remarks, President Brown decided to keep the current negotiations 
team that has been working on negotiations. 
 
The main role that newly elected executive board members from the teacher chapter are 
doing is OBSERVING contract negotiations so we know what is being spoken about and 
what is happening so there is some continuity. The process is already started and Dr. 
Johnson is the lead negotiator… we are going to be transparent and we don’t want to 
disrupt the process that has already been going on. 
 
In the future we will solicit feedback more often and over a  longer period of time. We 
want to make sure we have active participation in the process on how we give feedback, 
how we prioritize what are the most important things/needs of members, and how we 
collect information because we want the data from collecting the information to reflect the 
actions steps that we take in the next negotiations. 
 



President Brown offers her number to the Building Representatives and states that she 
might not always answer when the call is received, but that she will follow-up as soon as 
possible or get someone who works with her to follow-up as soon as possible. 

Reporting 
Abuse 
Reminder 

“Building Reps, you are the frontline to the members please make sure you communicate 
to your staff about the importance of contacting the union lawyer, Keith Zimmerman, when 
reporting child abuse. Keith Zimmerman as soon as someone is accused of someone 
being involved with child abuse. You are covered if you are a dues paying member. Do 
not speak to the Department of Social Services before you speak to someone at the 
Zimmerman office… You have the right to refuse to comment until you speak to a lawyer. 
“- Keith Zimmerman, BTU Lawyer 
 
Member Question: When do you think our contract negotiations will be over? 
Zimmerman Response: We are shooting to get it done and ratified by the end of the 
school year.  
The number to Zimmerman’s office for child abuse allegations is 410-244-1010 
 
Member Question: Why can’t the newly elected executive board members take over lead 
roles in the negotiation team?  
Zimmerman Response: We have been engaged in the negotiations process and both 
sides are supposed to be bargained in good faith… you can’t go back on tentative 
agreement. The election occurred mid-negotiation. We can’t reopen the things that have 
been tentatively closed. The membership has the right to vote down the agreement if they 
don’t like it.  
 
Member Question: Why can’t negotiations be completely open to everyone? 
Zimmerman Response: It is practically impossible to make the membership completely 
transparent. We don’t want to show dissension to the bargaining teams. There is a lot of 
give and take and we bring the membership the best deal possible and you can vote on 
how you feel about the negotiated contract. Our goals are always trying to improve 
working conditions, best pay possible, and best benefits possible. 
President Brown: Moving forward there will be opportunities to make decisions 
collectively about what is being addressed and what are the focus of negotiations before 
the negotiation process begins for our next contract.  

Build Rep 
Retreat Update 

There was a save the date card created with the incorrect dates for the Building Retreat. 
Many Members responded saying that it has traditionally been the 1st week of August 
and that on the BTU school calendar it states that the BR Retreat will be August 6-8. 
Jocelyn, Teacher Chapter Secretary, apologizes for the mixup of the dates. THE BR 
RETREAT WILL CONTINUE TO BE ON AUGUST 6TH-8TH.  
 
Member Question: Will there be a make up session like last time for BRs that are busy or 
are teaching summer school during the BR Retreat? 
President Brown's response: We will definitely keep that in mind during the planning 
process for the BR Retreat and keep you updated  
 
Additional President Brown comment: We want to be cautious with what we say is a 
broad concern that we will act on until we have the numbers to prove it.  
 
Member Question: Why do only the teacher chapter have yellow shirts? 
Official Response: There was a breakdown in communication. Moving forward, 
President Brown is committed to ensuring that  



Start, Stop, 
Continue 
Protocol 

Corey explained the directions to the “Start, Stop, Continue Protocol” and members were 
given time to complete the form. The form allowed Building Representatives to share what 
are things they think go well, shouldn’t happen at Building Rep meetings and also that are 
effective at Building Rep meetings. The forms were given to BTU executive board 
members and the results will be analyzed and shared with Building Representatives.  

Well Wishes 
and Immediate 
Concerns 

President Brown opens the floor to comments, questions, concerns. 
 
Member Question: Why do only the teacher chapter have yellow shirts? 
Additional Members express concern about this and demand that if unity is desired then 
there needs to be an active and authentic effort to work together and not separately on 
the executive board. 
Official Response: We apologize for any harm that has been received, that was not the 
intent at all. We are still learning and growing and need to continue to improve our 
communication. We promise to be more effective at communicating to staff, members, 
and the BTU executive board.  
 
Member Concern: The newly elected executive board should have notified the previously 
elected executive board to inform them that they will be effectively immediately that there 
were new people in positions on the executive board, even if it is in the constitution for us 
to know that. There also should have been a public display of appreciation to the previous 
President Marietta English and the previously elected executive board for all of their years 
of service and dedication to the union. 
President Brown Response: Thank you for the critical feedback, I do appreciate the 
service that so many dedicated educators have put into building our current union. I have 
already planned to meet with these people one-on-one to personally thank them for their 
service and also learn about their knowledge and past experiences.  
 
Member Question: Have the AFT delegates been determined?  
Official Response: No they have not been officially determined. We have reached out to 
Elections USA for an update and still have not heard back.  
 
Member Comment: Has anyone heard about the policy meeting that happened on the 
5.19(to the entire BR members)? They (BCPSS) want to allow unannounced formal 
observations. This is very egregious and taxing on both teachers and principals. What 
should we do to get turn out around this issue? 
Official Response: There was public comment yesterday with the school board policy 
committee and members were sent to give public comment and to hear what additionally 
was said about the policy change suggestion. There is exactly 60 days until the first 
reader 
 
Additional members comments/questions/concerns: What’s first reader? Should we 
get PSASA (administrator’s union) to comment or do we want their involvement…won’t it 
be more work for them? Would they be in opposition? 
President Brown Response: Yes, that is very important, but I need to also learn my 
support team first before I know what are all of the official next steps that need to be 
taken. I was at the public comment meeting yesterday and the Commissioners said that 
for 60 days they will be taking direct input from the email address 
policy@bcps.k12.md.us. The current unannounced observation policy is a strong PRO 
feeling from the school board members in attendance. 
 
Member question: Can we put a flyer out there that can be shared and put up in schools 
on the BTU boards? 
Official Response: Yes! Someone will make the flyer. Kimberly Mooney volunteered to 
make the flyer for first reader to make sure that there is a more active participation in 



giving feedback to the policy. If anyone is interested in helping create the flyer or 
distribute the flyer please reach out to Kimberly Mooney.  
 
Member Comment: For the process of electing BRs I have a suggestion that a survey 
should/could be sent out that BR’s can fill out and then teachers can fill out and we can 
know what is going on at the school…  
President Brown Response: That is a great idea… I have two responses: 

1. Yes. I really like the idea. Let’s do it! 
2.  Putting on my organizer hat, there are several steps to make the survey happen. 

We will need to create a system to retrieve input and collaboration, to distribute 
the survey with transparency and equity, and to organize and present the data.  

 
Member Comment/Question: You stated that you will be reaching out to the PSRPs on 
the executive board to have one-on-one conversations and personally introduce 
yourself… did you already schedule that?  
President Brown Response: I reached out to Sandra Davis about what is the best way 
to begin reaching out to the PSRPs on the executive board as soon as possible. Ms. 
Davis agreed to help schedule meetings for me to meet PSRP Executive board members. 
I am still collecting contact information for all PSRP Executive board members.  
 
Member Question: How are you getting the information about what goes on the BR 
meeting agenda? 
Official Response: For our first Building Rep meeting in the fall we will definitely be using 
the start/stop/continue form to help to guide us and we will continue to make sure the 
agenda is released to Building Reps 48 hours before the meeting so that there is an 
opportunity to provide feedback or input into the agenda. 
 
Member Comment: There should be a June meeting, General Membership or ULR and 
BR meeting.  
Official Response: Before deciding to have a general membership meeting we must first 
meet the executive board must meet. However, we commit to making sure that we are in 
schools and engaging with our membership for multiple opportunities before the end of 
the school year.  
 
Member Comment: I came from a district where holistic observations occurred and there 
was only one formal observation a year and it was unannounced. This method worked 
well for people who didn’t fit into the traditional teach actions and I think we need to make 
sure we insist on the fact that we need to first deal with the instructional framework and 
how to properly use that or a new evaluation method. I also don’t think PSASA will think 
too much into the new policy because it’s not really adding that much more work on them 
and it’s not going to burden their workload.  
 
President Brown: If you say you don’t like something, if you want to change something, if 
you have suggestions please reach out to me, but for now I am adjourning this meeting 
and if anyone will still like to talk to me about anything, I will be here mingling with people 
and talking and answering some questions.  

Parking Lot 
Questions & 
Responses 

Member Question: Is the beginning date of the school year up for negotiation for the next 
contract? 
and 
Is it possible that we could not have spring break negotiated in our next contract? 
 
Official Response: Maryland state law says that the school calendar is not a negotiable 
topic for our contract. Five uninterrupted days of Spring Break have been in the Teacher 
and PSRP Agreements for decades, but in the 2018-2019 calendar and the 2019-2020 



calendar, City Schools indicated that it may use some days of Spring Break to make up 
for inclement weather days, if necessary.  The Union filed two class action grievances 
over this last August.  City Schools took the position that Spring Break is an 
unenforceable provision in the agreements and filed an action with the Maryland Public 
School Labor Relations Board (PSLRB) seeking a ruling.  The PSLRB held that Spring 
Break is part of the school calendar and is an illegal subject of bargaining.  That means 
that the Union cannot enforce the sections of the Teacher and PSRP Agreements that 
concern Spring Break.  City Schools has indicated a willingness to confer with the BTU 
over the 2020-2021 calendar, but the final decision on the calendar will belong to the 
Board. 
 
Member Question: Please don’t hold missing the BR retreat against Building Reps! If 
you hold it in the first week, please, I’m booked? 
and 
I'm unavailable the second week of August for the building Retreat why is the building 
group Retreat not during the first week of August? 
 
Official Response: BTU leadership has always held a makeup retreat in October. We 
have received no input from building reps that having a makeup retreat is a bad idea, so 
we are currently planning to maintain and continue the tradition of offering flexible options 
for people to be trained as building reps. 
 
Member Question: Can reps who speak during building reps meetings identify 
themselves and their school during the meeting? 
 
Official Response: Yes! We encourage this, because more we identify each other, the 
stronger our relationship grow, and the better we can acknowledge each other. We think 
there is value in adding this practice to BR meetings. 
 
Member Question: Can we have a June membership meeting? 
 
Official Response: We are considering having a general membership meeting before the 
end of the school year. If you have strong feelings, one way or the other please fill out this 
survey at tinyurl.com/BTUJune  
 
Member Question: Do you have plan to combat unannounced formal observations? 
 
Official Response: We have an extensive and strategic plan to combat this, but we want 
to focus on the most imperative issue. Everyone impacted by this evaluation decision 
should prioritize making plans to attend first reader. First Reader is a step in the 
policymaking process where the school board reads a policy in a public meeting for the 
first time, after which there is discussion. It's less than 60 days to go, the school board 
has not yet scheduled their July meetings, Please email schoolboard@BCPS.K12.MD.US 
to request the date of the first reader. On 5/21/2019 the BCPSS Director of Employee 
Effectiveness made an initial presentation to the Policy Committee. To watch this 
presentation click here. Members of the BTU’s Executive Board begin making comments 
at 1:32:20. 
 
Member Question: A member from my building wanted to know if the union can get 
involved with vetting the 403b plans being used in bcpss? He feels we are paying too 
much? 
 
Official Response: This is a great question. If you’re asking about comparing between 
403b plans within your provider (e.g. Prudential, NY Life) you’ll have to reach out to them. 
On the other hand, if you are asking us to provide you with an overview of your benefits 



that helps you make informed decisions during Open Enrollment, we hear that feedback 
and will be soliciting more feedback on that topic in the fall. 
 
Member Question: What is the strategy that is going to be used this upcoming school 
year to assist new teachers? 
 
Official Response: While we are still working out the logistics of our new teacher 
support, we are clear on the vision and principles that will guide us. First, we will prioritize 
new teachers, as they are often tasked with more challenging environments with high 
turnover. Second, we will invest resources into our new teachers, because opportunities 
for new teachers to experience support in ways that give both new teachers, and mentors, 
choice and autonomy. 
 
Member Question: Can we have an overview of what union dues are being spent on (a 
full breakdown)? 
 
Official Response: When we have a full understanding of our budget we will be sharing 
with the membership how your dues are dispersed. We trust that our membership will 
hold us accountable to the values of transparency and democracy.  
 

Member Question: Are we going to get an email about wearing “yellow” shirts like the 
Executive Board members?  
 
Official Response: As we come into our new role one of our goals is to make sure every 
member has a yellow BTU shirt. At the same time, as we transition into this new role we 
also want to be. Fiscally responsible, so as we look at budget numbers will be seeing if 
we have the funds to buy every member a yellow BTU shirt. We want people to show up 
to rallies, to show up at their schools, and just show up everywhere in Baltimore as proud 
members of the BTU. At the same time, we realize that our communications are not yet 
where we needed to be to make sure that the entire Executive Board was able to wear 
yellow shirts during the Building Rep meeting. We apologize for going forward in a way 
that undermined our true desire for inclusivity, and we remain committed to making sure 
everyone can look fabulous in our signature bright yellow.  

 
 


