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Rising to the Challenge of the COVID-19 Pandemic
By Patrice Pilgrim

It proceeded to be an uncertain as well
as uninformed time for many teachers
as the District seemed either unable or
unwilling to share its plans with staff
and families.

BTU and the COVID-19 Task Force joined forces with
the Parent and Community Advisory Board (PCAB) and
other community members at North Avenue on
September 30 to demand no physical return to schools
in 2020 and a real plan for a safe reopening in 2021.

A good leader is aware enough of their skills to
acknowledge when they don’t have the
necessary information and listen to the counsel
of others who do! Let me give a bit of context to
that statement. The week of March 9th, 2020,
rumors started circulating that schools were
going to be shut down due to some mysterious
reason that had yet to be shared with staff.
At the time, I paid little attention to those
rumors but my principal asked the teachers at
my school to start working on their Google
Classrooms. I knew she had a reason but the
‘new car smell’ on my teaching career within the
school and the District was still too fresh for me
to quiz her on why.
Fast forward four days and I had my answer: the
COVID-19 pandemic.

The COVID-19 pandemic has meant
that we have all had to find a new way
forward - a new normal, if you will. The
process should have been a
collaborative effort with all relevant
stakeholders. Instead, the District
chose to take on more of a combative
stance and largely alienated teachers
and parents from the decision-making
process.
The second half of the third quarter felt
like a mad dash in the dead of night. We
had little to no direction.
Story continued on page 6
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A Message From
President Brown

Welcome to the 2020-2021 school year and the
third issue of the Baltimore Educator, our
quarterly newsletter. The pandemic continues
and has altered our traditional Back to School
rituals and routines. As the frontline workers in
City Schools, you go above and beyond as a
normal course of action. BTU members are at the
heart of everything that’s going right in this
school system, from the connections with
families, to the innovative practices in virtual
learning to meal site coordination.
For the sake of yourself and your students you
must remain well, and well-informed of your
rights. Since last spring, we have met the district
at the (now virtual) negotiating table for the PSRP
contract and COVID-19 working conditions
Memorandum of Understanding. I am fighting for
your rights, and as we reach agreement with the
district, we’ll be keeping you informed and
updated. You can remain informed by checking
out the updated BTU website, as well as by
receiving our email blast and following the BTU
on various social media platforms. Join our
Facebook BTU Private Group that has over 3000
members, and check out our public BTU
Facebook, Instagram, and Twitter pages daily.
In addition to staying informed, I am also asking
you to engage deeply in community with your
coworkers, your students and their families
during this time. Our school district may take
advantage of opportunities to divide us, but as
teachers, clinicians, and PSRPs, we know our job
is to advocate alongside families so that they can
get what they need.

Page 2

Vol. 1 Issue 3: July-September 2020

Please join your school’s PTA/PTO or School Family
Council (SFC), the BTU COVID Taskforce, or another
BTU Committee, participate in petitions and days of
action, and continue to contact the school board,
and elected officials about the challenges we are
facing and the resources we need.
We must stand together because together we are
stronger. One way we are standing together is by
mailing members a Back-to-School welcome
package with a BTU T-shirt, #SafeNotSilenced
mask, calendar, and new contract book (for
teachers, the new PSRP contract is still being
negotiated). If you have not updated your contact
information, please do, so we can mail your
package. Over 3100 members have completed the
Google Form and will receive their package soon.
We want to reach all 7000 members! Another way
we are standing together is by having a Members
Only section of the BTU website. The information is
password protected and to receive the password,
please email info@baltu.org requesting it. The
Members Only section has links to our LisTEN
Events on the 10th of every month, Sick Bank
information, Instructional Toolbox for Educators
videos and resources, Executive Board Minutes, the
Digital Divide campaign, and more links will be
added soon to keep members informed and
engaged.
Most importantly, I am asking you to do the work
you need to do internally to maintain your own
peace and passion - breathe, read, spend time with
people you love, be outside as much as you can, hug
your family members and pets, exercise, cook a
wonderful meal, and whatever else you do in order
to destress and maintain balance. In order to do
what we need to over the coming months, our
physical and emotional health needs to be strong as
it will be called upon in new ways.
Never forget - when we fight, we win.
In solidarity,

President Diamonté Brown
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Also, around my neighborhood and in public, I
see many of my peers not following any
protocols for preventing the spread of COVID.
We are high school students, so I cannot
imagine how little kids will act. Also, around my
neighborhood and in public, I see many of my
peers not following any protocols for preventing
the spread of COVID.

Back to School Thoughts
By Marilu Velazquez, Class of 2022
My name is Marilu Velazquez and I attend the
Baltimore Leadership School For Young Women. I
am against going back to school in person this fall
during a pandemic because the health of teachers,
students and staff members shouldn't be put at
unnecessary risk. I believe school should remain
virtual until our safety is guaranteed and assured.
Going back to school in-person shouldn’t be an
option right now since the virus is not under
control, and students aren’t the only ones who
agree on this.
This summer I participated in YouthWorks with the
BTU. I also attended webinars and organized with
youth leaders and activists from across the country
through Youth Voices for Liberation and I
completed the Peer Educator Program through
Planned Parenthood of Maryland. I have been
talking to a lot of youth about school for this fall.
I’ve spoken to many parents and community
members who agree that going back in the fall will
do nothing but cause trouble and that there should
be a plan. Our main goal should be making sure
every child has access to a computer and a hotspot
so they can participate in virtual learning.
I have been talking to a lot of youth this summer.
Students have told me that they do not believe that
they or others will follow rules for social distancing,
mask wearing and other protocols this fall if we go
back to the building.

There is another thing that I am very concerned
about this school year: A lot of freshmen and
juniors have to take “BRIDGE class” for
graduation. If we don't take the class then we
can't graduate. I personally emailed district
leaders at North Avenue and no one responded
to me. If they don’t know what's going on, we
are going to get held back. This could lead to
delays in graduation.
As a young person, it seems like the adults in
charge are not really taking it seriously. It's like
they are skipping the problems that can actually
be solved quickly like computers, internet
access, and BRIDGE projects, and instead
wasting time on trying to go back into the
buildings even though they don't have a plan
that is safe.
A lot of teachers don’t know what is going on. I
am reaching out to teachers and they don't
know when it is safe to return to school.
I think that students can be part of the change
because if they have the opportunity to voice
their opinions and discuss the issues we are
facing, maybe the adults in charge can make a
better plan. Some students can’t speak out or
don't feel like they can. So many youth
(including me) have serious issues with
connecting with other people virtually. We feel
like our voice is not heard.
There are lots of people who say they are “with
us” but they don't do anything about the actual
problem. If adults have the ability to make
change, they need to do so. The time for emails
is over. If you are in the position to make
something happen, then you need to do it.
Story continued on page 4
Page 3
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REFLECTIONS Continued from page 3
Students can voice their opinions and
concerns with virtual learning and returning
back to school. Students can send emails to
board members about their opinions or
changes they would like to see happen.
Students can work together to build and
create a way that is effective for them
returning to school. While students work
together they can also work with BTU
members to take action with a better
education plan for virtual learning and/or
returning back to school.
Marilu Velazquez worked for BTU as a
Youthworks intern this past summer.
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The illustration below is part of a visual storytelling series created by BTU member
Meghann Harris. The quotes come from the August 2020 LisTEN Town Hall that
President Brown hosts on the 10th of every month. More of Meghann's visual storytelling
artwork can be found on our blog. Questions that BTU members asked during the event
are shown in blue, and President Brown's live responses follow each one.
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COVID-19 TASK FORCE continued from page 1
All we knew was that we had to figure out how
teaching virtually would work. Daily, my inbox
would be flooded with emails from the
District, parents, and my colleagues as well as
other concerned stakeholders. Some sought
clarity on what needed to happen for them.
Others were about the District telling
teachers and staff what needed to happen.
The fourth and final quarter of the school year
was more of the same but with a bit more
organization--but not by much.
Seeking answers, I began to avidly follow news
and other related stories on the progression
of COVID-19, with particular attention being
paid to its progression in Baltimore City. I
began to participate in a lot more
conversations on the BTU’s private Facebook
group and eventually signed on to work with
others who were concerned about the actions
of the District - or the lack thereof.
The COVID-19 Task Force was formed by
rank-and-file BTU members that wanted to
come together and collectively work on ways
that would support teachers virtually as well
as in person during the pandemic. The mission
statement of the task force is to advocate for
the resources and supports that students,
teachers, and parents need for a safe return to
our schools. The task force has been hard at
work, building a network of resources and
supports for teachers, families, and students.
While the task force is all about collaboration
with relevant stakeholders and welcomes the
opportunity to engage in dialogue with
interested and invested parties, this does not
seem to be the case with the District as they
have repeatedly rebuffed the efforts of the
BTU to work collaboratively for the
betterment of staff and students.
School district after school district made the
decision to open virtually in the fall from early
on, while Baltimore City Public Schools waited
until the 11th hour - July 20th to be precise, to
come to that same decision - and only after
immense public pressure was exerted on
them.
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Since that time, it's almost as if the District has
adopted the stance of a mulish two-year-old that
refuses to eat their beans, no matter how much
effort is placed into explaining the health
benefits. No matter how many times the BTU and
its members attempt to introduce options for
how virtual learning could and should work, the
District refuses to listen to reason.
Instead, the District has formulated a plan that
affects thousands of teachers and students,
without taking into account feedback from those
groups in its creation or roll out. The virtual
learning component of the District’s plan was
heavy on synchronous instruction and placed less
focus on asynchronous instruction. The District’s
plan proposed 3 hours 20 minutes for PreK/Kindergarten, 3 hours 50 minutes for grades 1
- 5, 5 hours 15 minutes for middle school, and 6
hours + for the high schoolers. One of the main
sticking points that parents as well as teachers
have raised with me is the unrealistic expectation
of the District that students will sit in front of a
computer screen for hours at a time in order to
engage in online learning.
Research suggests that more overall time on
screens each day, regardless of its quality, is
linked to lower language development. This is
one of many reasons why parents and teachers
have been advocating for a more asynchronous
approach to online learning. This approach would
allow parents and students to engage in online
learning as their schedules allowed while still
allowing them to be active participants in the
learning process.
In my time teaching I learned quickly when to ask
for help and advice, when I am in over my head. I
know that working with others is the best way to
meet the huge challenges ahead of us. If only our
employer realized these same lessons, we'd be in
a much better place.

The Baltimore Educator

Vol. 1 Issue 3: July-September 2020

Patrice Pilgrim is an English and Creative Writing teacher at Independence High School Local 1 and
the parent of two BCPSS students. She currently serves as the Chair of the COVID-19 Task Force. The
Task Force needs more members to get involved! Please sign and share the Task Force’s Only When
Safe petition and email BaltimoreCommunityTaskforce19@gmail.com to get plugged into the work of
the Task Force. There are opportunities for involvement at any level of commitment for all skill-sets.

Visual storytelling by Meghann Harris, Baltimore Design School. From the LisTEN Event 8.10.20
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Who You Gonna Call? YOUR FIELD REP:
Steps for Incident Reporting at School
By Brittany Johnstone, Ed.S., NCSP, School Psychologist
Teacher Chapter Special Services Vice President
Safety Committee Co-Chair
Working in schools every day, we have to be realistic about the risks that come given
the stress of our jobs, the long hours, the increasing demands and the high-stakes
nature of the roles many of us work in. The continued financial neglect of BCPSS
means that every day we face the daunting task of supporting students when we are
understaffed and under-resourced.
While the district is taking some steps to support the physical and psychological
safety of students, staff, and educators, we also have to be realistic that incidents can
and will happen. Like any safety planning, the work we do to prevent an incident is
the most important. Whether through restorative approaches to discipline that
focuses on repairing harm over punitive discipline, positive behavioral supports in
school, school safety measures like cameras and locking doors, manageable class
sizes, or fully staffing mental and behavioral support positions, reviewing the steps
involved in incident reports is another crucial step in being fully prepared for our
jobs.
The stress of the moment after an incident has occurred is not the time to be
searching for the steps to file a report. Keep them handy and be prepared for
supporting yourself or a colleague through the reporting process.
So... Who you gonna call? YOUR FIELD REP!
Visit the BTU website to complete the fillable BTU Safety Net School Safety Incident
Report. If you are involved in an incident at school:
1. Inform an administrator and Building Representative of the incident reporting
only necessary information
2. Call your field representative.
3. Complete a BTU School Safety Incident Report AFTER speaking to your Field
Representative.
4. Also fill out a Baltimore City Incident Report, and go to the City clinic if you are
injured. You can obtain an incident report from the school secretary or principal.
5. If you are assaulted by a student (battery, robbery, etc.), call School Police and file
a report.
6. Report to BTU, in writing to your Field Representative, any principal who
attempts to stop or delay the process.
7. If you are accused of abuse, do not give any statements until you have spoken
to a Field Representative.
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"Ms. D not only
helped me with the
one student, but
many of them."
-Ryan Fan

PSRP Spotlight:
Dalania Lang-Powell
By Ryan Fan

My first year, I struggled with a difficult
classroom and managing that classroom,
but my paraprofessional, Dalania LangPowell, went above and beyond for my
students and their needs. My students
and I know her as Ms. D. She initially
came to my self-contained classroom a
couple weeks into school, to work with a
student with an emotional disability.
However, she not only serviced that
student, but built relationships with that
student’s friends, as well as everyone in
the classroom. Not only did she forge
great relationships, but she was
incredible at her job and helped keep her
student on track and focused. Because of
her efforts, his grades improved. Every
single day he came into school, he
greeted her with a smile.
She was incredibly helpful to me, too,
and I don’t think I’ll have another para
like her. I struggled mightily during my
first year with the typical first year
teacher problems, and Ms. D not only
helped me with the one student, but
many of them.
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Whenever I needed something from the
main office, she offered to help.
Whenever I needed to hand out papers,
tape posters to the wall, or hand out
writing utensils, she would help.
Specifically, I will always recall during my
first year that whenever a kid had a crisis
and needed to cry, Ms. D was the first
person they would approach. Her style of
helping suited her student and a lot of
students in the classroom -- she often did
the assignments with the students and
guided them through graphic organizers
and exit tickets. In one instance, I
remember that she guided a student who
got into an accident to the nurse, and
stayed with him until his mother came to
pick him up. Through all of our shared
struggles in the classroom, she never lost
her patience, never lashed out at a
student, and always supported me
wherever she saw I needed help.
As both a mother and a paraprofessional,
Ms. D has her hands full. But that doesn’t
stop her from giving everything she has to
her student, and go above and beyond
with no incentive whatsoever.
Ryan Fan teaches special education at the
REACH! Partnership School. He worked
with Ms. D at NACA II Freedom and
Democracy Academy during the 20192020 School Year.
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Teacher Spotlight: Cherrise Whye
How have you been adjusting to all the
changes and uncertainty with virtual
learning and the district's plan to eventually
move to a hybrid model?

Cherrise Whye teaches 6th grade math and
social studies at Violetville EMS. She has been
teaching in BCPSS for 21 years.
You have a great relationship with your
students and families. How have you nurtured
that relationship?
My relationship with my students and families
has been an ongoing partnership. When they
are in my class, I build a relationship with them
and it continues well after they have left my
class. I still have that bond with several of my
students and families which has lasted over the
past 18 years. I am a part of their success story
and will always be a cheerleader and supporter
for my students.
You told us that raising the level of
achievement with your students is your top
priority. What are some things you have done
to support student achievement?
In supporting my students' achievement, I have
offered them many opportunities. I believe that
their success is my success. Being a teacher
who is committed by providing after-school
coach classes, lunch bunch, and individual
learning time for my students helps to build
that bond and earn the trust and respect of all
students. When you have a relationship with
them, you can usually get a positive outcome
and learning is achieved and respected.

As far as adjusting to all of the changes, I have
focused on what I can do to be a more
effective teacher. Being virtual may not always
be the easiest but I make sure I am learning
and training on different platforms to give me
the upper hand on my teaching in a not-sonormal situation for our students. I want
safety for all and to make sure our health is
not at risk.
Describe your involvement in BTU. Why is
being a union member important to you?
I became a Building Representative last year
and realized that BTU was more than just a
group of people talking about issues. I realized
it was an organization that was serious and
values each member’s concerns and opinions.
BTU knows we are the force in our education
system and we should be treated fairly and
respected. The union listens and will stand up
and fight for what we truly believe in to make
our job valued.
What do you think the union should focus on
this school year?
The union should focus on our hard work,
dedication and safety. If we are not healthy or
we are at risk, then we cannot do our jobs
effectively. Our students are our future and
our main goal is to TEACH in environments
where we should not feel our health and wellbeing is at risk.
Is there anything else you'd like to add?
Teachers and staff, we are all in this together.
Let's come together and be of one accord.
With everything going on in our communities,
we have to take a stand for our students and
most importantly OURSELVES! Be safe and
remember that our well-being matters!
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Remote Teaching
Highlights Imperative
of School/Family
Engagement
By Michele Cousins Bandler
Current research shows that students whose
families are engaged in their education are more
likely to adapt well to school, attend school
regularly, complete homework, earn better
grades, attain higher test scores, graduate from
high school, go to college, have good social
skills, demonstrate positive behavior, have
better relationships with parents and have
higher self-esteem.
As an ESOL teacher (English for Speakers of
Other Languages) I always advocate for parent
or guardian involvement. I have learned that
parents care about their children’s education
and future, but factors such as their limited
education, negative experiences with the
education system, cultural norms that do not
emphasize parental involvement, hectic and
variable work hours, or mental and physical
health issues prevent them from engaging more.
Fast forward to present - when schools closed
suddenly due to the pandemic, and all
stakeholders were thrown into a tailspin.
Educators had to figure out how to best reach
students in a distance learning era. Parents had
to figure out how to enable this, especially as
most of my students did not own devices or
have access to internet. They have all
immigrated to the U.S. within the last year, so
parents are still sorting out basic needs such as
jobs, transportation, and living arrangements.
For them, even getting to the schools to procure
paperwork packets (in lieu of video classes)
could be a challenge.
At first, I found that despite our best attempts,
most of my students’ parents were not
connecting to anything, and I was worried about
them. It was as if some of our students had
disappeared. In fact, this was true of our nonimmigrant parents as well who live in
underserved neighborhoods.
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Our school paraeducators and I began a long and
tedious process of making phone calls and
emailing every family to first ask them about
their health and access to devices and wifi
connections.
I realized how huge the “digital divide” is in my
city. Parents were not always reachable, so I
tried at different times of day and left messages.
Discovering that most of my families use
WhatsApp to text, call, and share pictures, I put
that app on my own phone. I kept a log of which
parents were in touch. I updated phone numbers
as we learned more information. I set up “phone
ESOL class” to practice English conversation for
students who did not have access to any
technology.
Out of this process, parents realized how much I
care about their children, and we came to know
each other and their trust in me and our system
grew. The more I contacted parents, called them
by name and reminded them about my
availability in virtual classrooms and by phone
and video, the more the students and I found one
another for learning. The numbers of children
who I taught on a regular basis grew and my
attendance was high as a result of my regular
conversations, texts, and emails with every single
family. Sometimes they were in the background
while doing chores or just listening. Sometimes
they were even in the middle of taking their child
along on an errand walking or on a bus while the
student attends virtual class. While it could be
distracting that the students’ siblings, parents,
aunts or uncles were in the background – at
times waving at me - while the student was
engaging with me, I put them in touch with what
their student was learning and strengthened the
bonds between them and me.
This level of involvement may not be required
when children are dropped off at brick and
mortar schools, but would go far in increasing
student attendance and achievement in either
case. However, in a teacher’s typical day of
teaching, grading, testing, progress monitoring
and administering state and city compliance
oriented tasks, regular meaningful, intimate
interaction with parents often gets put on the
back burner. It shouldn’t.
Story continued on p. 13
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PRSP Updates

The PSRP Contract is still being negotiated between the BTU and the school board and it is almost finished. After
all the articles are closed, it will be T/A’d (Tentatively Agreed) which means that the chief negotiators sign it (Dr.
Lorretta Johnson for the BTU and James Whattam for the BCPSS school board). Then the Tentative Agreement
will be shared with all PSRPs to read over and the BTU will hold a vote to ratify it. There will be information
sessions to learn more about the new changes and ask questions before voting. The last step will be ratifying the
new contract using an online voting system due to COVID-19. The current PSRP contract dated 2017-2020 is still
in effect and the end date will be extended until November 30, 2020. The vote for the new contract will be held
before November 30, 2020. If the new contract is voted yes and ratified, the 1.8% pay raise will be retroactively
added to your paycheck for this school year.
For PSRPs being directed to return to work by the school district, but do not feel safe returning to school
buildings or working on-site, you have several options. You can:
Apply to the district for an Accommodation Request if you are in a high-risk category and your doctor
recommends you work from home or need another accommodation.
Apply to the district for Public Health Emergency Leave for any of these reasons:
Employee’s Own Health Condition Related to COVID-19
Employee Caring for an Individual with a Health Condition Related to COVID-19
Child Care Need Related to COVID-19
Please contact your BTU field representative for assistance in applying for an accommodation or any type of
leave needed or with any questions.
Most PSRPs being asked to work in school buildings or on-site do not have to go in. The job titles or
classifications that must go in if they are directed are: Secretaries and Office Assistants working in the main
office, and Transportation Aides and Non-Instructional Paraprofessionals working as proctors in Student
Learning Centers. The district and BTU have a tentative agreement that “Employees who do not volunteer to
report to a school or worksite before all schools or worksites are opened by the Board for all students and have
not been directed to report to a school or worksite shall not be disciplined not shall they suffer any ill effect on
their annual evaluation as a result of their failure to volunteer to report to a school or worksite.” In other words,
there is union protection for PSRPs (and teachers) who do not wish to volunteer to report to a school or worksite
prior to the opening of schools for all students. Employees cannot be disciplined or suffer any ill effect on their
annual evaluation for refusing to accept any voluntary work to be done on-site. Please contact your BTU Field
Representative for assistance in any situations like these.
PSRPs, be on the lookout for a phone call from BTU with a survey about your working conditions so far during
COVID-19. Your input is valuable!If you have any PSRP questions or concerns, please contact your BTU field
representative or PSRPs on External Assignment at BTU: Tishea Lester tlester@baltu.org and Chris Bilal
cbilal@baltu.org for assistance.

REMOTE TEACHING Continued from p. 12
I propose that school leaders from the CEO/Superintendent to the principals support these efforts. Look to
Head Start which has had success by incorporating and requiring family involvement in its educational
model. Create additional planning time by prioritizing this over meetings that could be e-mails. Encourage
family outreach planning and contact during some team meetings or teacher professional days. Make more
home visits a common practice. Students, families, teachers and entire communities would thrive.
Michele Cousins Bandler is an ESOL Teacher at John Ruhrah Elementary Middle School.
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Imagining Schools Without Police
By Nathan Ferrell

At the 2020 national convention of the
American Federation of Teachers (AFT), BTU's
parent organization, The AFT passed a
groundbreaking resolution, “Confronting
Racism and in Support of Black Lives,” that lays
out 19 commitments to combat systemic racism
and violence against Black people, including the
separation of school safety from policing and
police forces nationwide. Despite this
commitment from AFT, BTU does not have an
official position on school police at this time
because we know that our members have a
diverse range of strongly-held opinions on this
issue. What follows is one member's view.

Baltimore City Public Schools’ students
deserve to learn in an environment that is free
from violence and trauma. That means a
transformation of school culture from the
punitive, carceral logic of the school-to-prison
pipeline to a new reality of communities
where people are accountable to each other,
and have the resources to prioritize deescalation, reconciliation, and restoration in
the face of trauma and harms caused. Before I
explain why so many of us are calling for
police-free schools, we need to know how we
got to a place where there are police in
schools and what organizing has been
happening to resolve it.
The Baltimore City School Police force was
created in 1991 but Baltimore City has had
police patrolling schools since 1967. It is the
only sworn school police force in the state of
Maryland. They are represented by Fraternal
Order of Police Baltimore School Police Lodge
#5.
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Officers have full arrest powers within city
limits, but defer to BPD for more serious
crimes. School police are permitted to carry
guns, but with restrictions. There are
approximately 117 officers patrolling a student
population of 85,000 high-school and middle
school students. The School Police historically
overspend their allocation in the budget. The
School Police Leadership are never penalized
and spending continues to rise while BCPSS
and Baltimore City underspend on SocialEmotional Learning based on what they’re
allocated for in the budget. The result is that
we end up spending far more on police than
we do on restorative approaches to a positive
and safe school climate.
We need to be offering social and emotional
support for our community facing mental
health and addiction challenges. We need to
train ourselves in restorative practices and
de-escalation. Schools would be a good place
to start.
We know that our students come as they are.
Poverty, structural racism and centuries of
disinvestment mean that our students bring
the violence and trauma of their communities
into the school buildings.
The state of Maryland has never fully funded
City Schools, thus impacting our ability to
meet student needs. When class sizes
increase and support staff decreases, there
often is no adult available to thoughtfully deescalate with a child who is in crisis, much
less spend the time necessary to make
meaningful amends for harm caused and
address the root causes of their behaviors.
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Physical removal from the learning
environment and suspension are the easiest
and least resource-draining responses.
They're often supported by teachers, PSRPs,
and schools whose values otherwise align
with restorative practices. When an underresourced environment is overwhelmed by
the needs of the students, the practical will
win out over the philosophical. We end up
with more police in schools. But for what? As
a deterrent to violence in schools? To
protect us from a school shooter?
The shooter at Douglass High School wasn’t
unique. Like so many others described in the
FBI’s A Study of the Pre-Attack Behaviors of
Active Shooters in the United States Between
2000 and 2013 (which includes school
shooters), he had an active grievance and
ready access to a weapon.
As traumatic of an incident as this was for
our brothers and sisters at FDHS, it should
have been a wake-up call for all of us. The
police that were on duty at the site of the
incident were not even the ones who
resolved the situation with the shooter.
Instead of increasing police patrols, we need
to establish and fully fund unarmed trained
professionals like nonviolent de-escalation
teams, community relations stewards and
mental health intervention experts to help
address grievances before they escalate, as
well as stronger gun control, not police
patrolling our hallways.
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"We end up with more
police in schools. But for
what? As a deterrent to
violence in schools? To
protect us from a school
shooter?"

Author and social justice scholar Dr.
Monique M. Morris reminds us in her
book “Sing a Rhythm Dance a Blues” that
“safety is co-constructed, not
implemented. No one and nothing can be
brought in to generate safety. Safety must
be developed by the individuals and
institutions together. Moreover, police
officers are particularly ill-equipped to
lead efforts that promote safety in schools
because they tend to respond to danger
with the same tools used for oppression intimidation, force, arrest and violence.
These methods don’t facilitate safety in
schools.” As the saying goes, if a hammer
is the only tool you have, then every
thing looks like a nail.
Many BTU members know a school police
officer that they consider a good person
and an important member of the
community.
Story continued on p. 16
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I agree that many school police are well
meaning individuals and contribute to the
community. However, I don’t think the
institution of policing has a role in our
schools. There are many non-police based
roles in our schools where these same
former school police officers can work, lead
and serve as mentors for our young people.
They don’t need a gun and a badge to do it.
Understanding that we all deserve to receive
restorative practices training and sustained
support, we call for the district to give all
adults working in our schools as police
officers the opportunity to be interviewed
and hired under a new role within BCPSS as
members of the BTU with pay and benefits
comparable (or better) to that of their role as
previously employed school police. These
former school police would be re-hired
under a different role, such as “restorative
practices coordinator” and would be
members of the BTU and not just police
under a different name.
Many folks are very comfortable saying the
words Black Lives Matter, but BLM is more
than just a phrase, it's a movement with
specific demands, one of which is the
national defunding of police both inside and
outside of schools.
If we are truly committed to teaching and
learning that facilitates healing and freedom,
we must divest from police and invest in
programs and supports that address the root
causes of violence in the first place. We
cannot create a different kind of society
while reproducing the same failed carceral
structures of the adult world inside of our
young people’s school buildings.
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Nathan Ferrell teaches Spanish at the
Baltimore Leadership School for Young
Women. This piece is inspired by the
research and writing of a number of
BTU educators organizing for policefree schools.

Upcoming BTU
Meetings & Events
All meetings are virtual until further notice.
Please contact the BTU for the meeting link.
OCTOBER
10.5

General Membership Meeting, 5:30pm

10.8

Executive Board Meeting, 6:00pm

10.10 LisTEN Event, 6:10-7:10pm
Monthly live series where President Brown
listens and responds to concerns and ideas
from 10 members. There will be a 10 minute
"lightning round" where President Brown will
take questions from members in the audience
NOVEMBER
11.10

LisTEN Event, 6:00pm

11.25

Building Rep Meeting, 4:30pm
DECEMBER

Holiday Party: Due to the pandemic, there
will be no BTU Holiday Party this year.
12.7

General Membership Meeting, 5:30pm

12.10

LisTEN Event, 6:10pm

12.23 Building Rep Meeting, 4:30pm
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AFT Convention
Report Back
By Brendan McFadden
For a long time, a number of BTU members
have discussed American Federation of
Teachers (AFT) conventions as free vacations
(paid for by members). After being elected as
a delegate for the Baltimore Teachers Union
and attending the AFT Convention for the
first time, I can assure you that this viewpoint
is wildly incorrect. Attending this convention
is an educational opportunity that grants
voting privileges to union members to help
solidify the supports of the AFT--a
responsibility that I take very seriously.
Furthermore, as an early career teacher (I still
consider 8 years to be early in my career), I
was once told that I was too young to be
active in my union. Attending this conference
not only proved that this comment was out of
touch, but the convention re-ignited my fire
and passion to push for the changes that our
country and educational system so greatly
need.
Due to the impact of COVID-19, the AFT
Convention took place virtually. Although an
in-person conference clearly brings a
different feel, the AFT did an incredible job of
ensuring that delegates from around the
country would unite, share the problems
impacting their local unions, and voting on
solutions in a truly democratic fashion.
Passionate speeches were given by famous
authors, members of Congress, Governors,
and Presidential Candidates.
What was truly encouraging and moving was
the unification from members around the
country in pushing for systemic change in
terms of the Black Lives Matter movement,
economic inequality, police practices, mass
incarceration, prison reform, social
determinants of health, a Green New Deal,
and presidential endorsements among others.
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BTU PSRP Chair Sandra Davis introduced the
resolution to honor Dr. Lorretta Johnson with
a lifetime achievement award.

AFT and the BTU understand that all issues
our nation faces impact public education,
and the discussion and votes of the delegates
highlighted this understanding.
It is clear that not only the Baltimore
Teachers Union but AFT is a major force that
has the potential to push for radical and
necessary change throughout the country. In
the end, one of my largest takeaways from
this convention is the major influence that
BTU members have on the national platform.
A number of our members were able to lead
committees as national chairs, organize,
submit, speak out in favor of or against
resolutions, and help to pass resolutions.
Furthermore, an incredibly touching moment
took place when Dr. Lorretta Johnson, who
served as the BTU PSRP Chapter President
for 35 years and recently retired as the AFT
Secretary-Treasurer, received the Bayard
Rustin Award for her lifetime of service to
our union. It was an incredible honor to act
as a delegate on behalf of our union and I
look forward to continued service to fight for
the education that our students deserve.
Brendan McFadden teaches 8th grade
Advanced Academics Algebra I at Roland Park
Elementary/Middle School. He was elected as
a BTU delegate to this year’s AFT Convention.
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Know Your Deadlines
By Cynthia Sjoquist
BTU Field Representative

Our contracts entitle members to a variety of resources, funds, leaves, career opportunities,
and professional development. BUT many of these come with strict, tight, inflexible deadlines.
Losing out of these entitlements because of a missed deadline can be very frustrating so
here’s a quick guide to all the deadlines within our agreements.

Entitlement

Deadline

Achievement Units

90 days after course completion

Certification

Submissions will be accepted 90 days
before lapse
Deadline is lapse date (6/30 or 12/31)

Sick Bank

Annual Enrollment period, usually in
Nov. New Hires within 30 days of hire.

Leaves
FMLA
Unpaid Leaves

30 days before the leave or as soon as
the leave is knowable

Leaves
Sabbaticals

December 15

Resignation

Tenured Teachers: July 15
Non-Tenured Teachers: May 1
Non-Certified Employees: Can resign any
time with 2 weeks notice

Transfers

Voluntary transfer window is late
April to mid-May.

Grievances

Step 1: Ten days from the incident or
knowledge of the violation
Step 2: Ten days from the incident or
five days from the Step 1 decision
Step 3: Ten days from the incident or
five days from the Step 2 decision
Step 4: Ten days from the incident or
five days from the Step 3 decision

Tuition Reimbursement
Tuition Reimbusement

October 1 - Fall Semester
February 1 - Spring Semester
July 1 - Summer Semester

