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A Message from President Brown

Dear Members,

I hope that you are staying safe. Thank you for your dedication to Baltimore’s youth and community, and thank you for 
your leadership and service. 

Throughout the fall, union staff were focused on adjusting to the new pandemic environment we are in, and on orga-
nizing and negotiating to protect union members, our students and the community. From July through November, my 
negotiating team and I spent weeks in bargaining sessions with the district. After hearing members’ concerns, I put 46 
proposals across the table to keep members safe, including hazard pay, employer provided Wi-Fi hotspots, compensa-
tion for your increasing Wi-Fi bills, access to PPE (including N95 masks), and many others. 

At the bargaining table, BCPSS consistently refused many of the protections the BTU proposed and without mutual 
consensus between the union and the district, a proposal “dies.” Despite the district’s initial unwillingness to do more 
than the bare minimum required by law, we were able to secure important protections for employees, including the 
right to grieve violations of the district’s Health and Safety Guide. Thank you to every member who put pressure on the 
district during negotiations by emailing the School Board, speaking up at public comment, wearing your BTU shirt, and 
participating in BTU-led days of action. These actions made an impact every step of the way and led to our wins.

With the Teacher Contract expiring at the end of June 2021, I will be bringing the district and the BTU negotiations 
team together again this coming Spring to continue fighting for the protections you deserve. When we fight, we win, 
and as I’m at the bargaining table, I need the union behind me, making noise, and speaking up about the challenges we 
face and the BTU’s commitment to protecting schools and the community. 

In the next round of contract negotiations, I am asking each BTU member to participate in actions coordinated to 
put public pressure on the district and make our demands known. Whether you post on social media, participate in 
a phone bank, write an op-ed, sign a petition, demonstrate in solidarity, or wear your BTU T-shirt, your actions show 
solidarity with your co-workers and demonstrate the BTU’s strength. Participate in (or lead) a Contract Action Team 
at your school building, or worksite, and encourage your coworkers to complete the contract survey developed by the 
BTU leadership to figure out the membership’s priorities. I encourage members to think beyond our schools for con-
tract negotiation proposals. What demands should we make around racial justice, community development, climate 
justice, or immigration? Our public schools alone can no longer be called upon to save the city, and I agree with others 
who recognize there is an interconnectedness among these struggles, and that we can’t win one without addressing 
the others. Baltimore’s teachers, paraeducators, paraprofessionals, secretaries, clinicians, counselors, librarians and 
central office staff are the beating heart of this district and this city, and we work tirelessly to make a difference. We 
deserve to be heard. 

In solidarity,

Diamonté Brown
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Know Your Contract-The Work Day
By Cynthia Sjoquist, BTU Field Rep

The BCPSS duty day can vary depending on a person's job title. Teacher, PSRP, school-based, 
office based, salaried, hourly, exempt and nonexempt employees each have different negotiated 
duty day lengths, lunch periods, and break schedules. Regardless of how your day breaks down, 

it is important to know what your negotiated rights are.

Teacher Chapter - School Based and Central Office Staff
Duty Day 7.083 hours (7 hours, 5 minutes) inclusive of ar-

rival and departure times
Lunch 45 minutes paid (unless voted on)

Planning 3-5 duty-free periods/week
*Except Department Heads (see chart on Page 75 of the )

PSRP Chapter - Paras
Duty Day 7.083 Hours (7 hours, 5 minutes) inclusive of ar-

rival and departure times
Lunch 30 minutes paid (except schools with modular 

scheduling)
Meetings outside the school day Must be paid at your hourly rate

PSPR Chapter - Secretaries
Duty Day 8 hours

Lunch 40 minutes (unpaid)
Overtime 1.5x hourly rate for over 40 hours

PSPR Chapter - Bus Aides
Duty Day 7 hours

Lunch Unpaid

PSRP Chapter - Other Exempt
Duty Day 8 hours

Lunch 40 minutes (paid)
Comp Time On rare occasions work is in excess of 40 

hours/week, comp time may be accrued.  

PSRP Chapter - Other Nonexempt
Duty Day 8 Hours

Lunch 40 min (paid)
Overtime 1.5x hourly rate for over 40 hours
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PSRP Update
We are excited to announce that the PSRP contract negotiations between the District and BTU are 
complete! Chief Negotiator Dr. Lorretta Johnson, President Diamonté Brown and the BTU negotia-
tions team have worked hard to secure some big wins for the PSRP Chapter including, but not limit-
ed to:

• No changes to prescription or healthcare costs in 2021
• 1.8% raise (or $700, whichever is higher) added to base salary retroactive to July 1, 2020
• $2,500 added to base salary (not stipend) for Opportunity Culture “Reach Associates”
• Snow days for Community School Site Specialists (CSSS) and Student Wholeness Specialists (SWS) 

when schools are closed (no more reporting to North Ave or taking leave)
• Arbitration for termination cases
• Job classifications increased from 118 to 262 in the PSRP chapter

An easy way to remember your new wins is...

Protecting
Snow days
Raises and
Prescriptions/Premiums
The PSRP Committee meets monthly on the first Wednesday of each month at 4:30 p.m. 

The PSRP Communications Sub-Committee meets monthly on the 3rd Wednesday of each month at 
6:30 p.m. 

The Clerical Committee meets monthly on the 3rd Wednesday of each month at 5:15 p.m. 

If you would like join any of these committees, please send an email to Natalia Bacchus at NBacchus@
baltu.org, or Chris Bilal at CBilal@baltu.org or Tishea Lester at TLester@Baltu.org.

mailto:NBacchus@baltu.org
mailto:NBacchus@baltu.org
mailto:CBilal@baltu.org
mailto:TLester@Baltu.org
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By Kathleen Mazurek

Blended learning and digital accessibility train-
ings, courtesy of the Office of Special Education, 
helped prepare teachers and PSRPs all across the 
district to learn online safely. Paradoxically, the 
most intense Special Education settings, (Special 
Public Day Schools and Life Skills classrooms) 
have already returned to in-person learning first, 
when our population is the most fragile and sus-
ceptible to COVID19 infection and death.  This is 
largely in part because parents need additional 
support at home; however, during a pandemic, 
remaining safe is a challenging task in school. 

Now, we need everyone to support Special Public 
Day Schools and Life Skills classrooms in devel-
oping strategies for mutual aid for tele-thera-
peutic support for families in need. What can 
this look like? In a district as compassionate and 
creative as Baltimore City, the possibilities are 
dazzling. Mutual aid can mean crowdfunding to 
support a specific family or hosting art or music 
benefit showcases to help families pay for ther-
apeutic services not covered by insurance or 
federal medical assistance for individuals with 
disabilities. Mutual aid can also look like helping 
parent advocacy groups navigate medical assis-
tance, the Autism Waiver, or special education 
policy reform. We can host unofficial parties to 
show parents and students that we see them so 
they don’t feel alone supporting their child. 

Not only do staff in Life Skills programs and Spe-
cial Education provide direct support to help stu-
dents access communication and academics, our 
staff change and feed students with concurrent 
medical and learning needs. In other districts, 
Special Public Day Schools will remain virtual 
until the Spring. We need the same grace. More 

teachers, PSRPs, families, and principals want to 
speak out but are experiencing retaliation from 
their schools or the district. My school has been 
doing everything to be transparent and support 
virtual learning by securing tech supplies, and 
PPE for all staff. Help us promote more dialogue 
so we can make more decisions united as a com-
munity of families and educators. 

The numbers are telling: Here in BCPSS, only 20-
25% of parents district-wide support in-person 
instruction and most of my school’s entire ros-
ter are opting for virtual instruction out of fear 
for their child’s life. The warm, thriving online 
communities we have built with our parents and 
students are in jeopardy when staff and students 
have been required to return in person by the 
District. 

Families opting into in-person learning need 
to be more connected to therapeutic in-home 
tele-therapy services provided by the Autism 
Waiver and covered by Medical Assistance or 
community grants but are not being connected 
by the District. Families and educators need our 
support to help ensure that between now and 
January 2021 the district has clearer safety guid-
ance, data tracking tools, and supplies to prepare 
for a new school experience. We need to start 
thinking about connecting families of students 
with special needs with mutual aid to pay for in-
home tele-therapeutic supports. This can serve 
both Special Public Day Schools and all learners 
with special needs district-wide, like our peers 
in Baltimore County and Howard County. Cost 
and awareness are the biggest barriers, but with 
dialogue and creativity, we can help surround 
families equitably with care.

Story coninued on p. 10

In a Virtual Special Education 
Environment, Can We Activate 
Mutual Aid to Increase In-Home 

Tele-therapeutic Support?

https://www.npr.org/2020/06/09/872401607/covid-19-infections-and-deaths-are-higher-among-those-with-intellectual-disabili
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SUPPORTING BALTIMORE TEACHERS UNION  MEMBERS
SCHOLARSHIP OPPORTUNITIES TO HELP YOU SAVE ON YOUR DEGREE

Samantha Maxwell
602-317-9986
Samantha.maxwell@gcu.edu
www.gcu.edu/BTU

Contact Samantha today to find out if you’re eligible to receive this scholarship opportunity! 

As a leader in education dedicated to shaping the futures of your students, have you considered 
your own future? Members of BTU who continue their education become better equipped to 
advance their careers and improve student outcomes.

PROGRESS IN YOUR PROFESSION
BENEFITS OF EARNING YOUR DEGREE FROM GCU:

• Up to 18% off tuition scholarships*
• 100% online** and one course at a time
• Bachelor’s, master’s and doctoral programs available in various emphases
• Online resources available with your local counselor supporting your success

 MOU 6594 and 6595: This scholarship is only valid for those applicants who reside outside of Arizona or Texas, are participating in a GCU College of Education or Secondary Education Emphasis master’s degree program, and who submit a completed application to start their 
program during the months of November and December 2020. 
**Excludes programs with Residencies.
Please note, not all GCU programs are available in all states and in all learning modalities. Program availability is contingent on student enrollment. Grand Canyon University is regionally accredited by the Higher Learning Commission (800-621-7440; http://hlcommission.org/). 
Important policy information is available in the University Policy Handbook at https://www.gcu.edu/academics/ academic-policies.php. The information printed in this material is accurate as of NOVEMBER 2020. For the most up-to-date information about admission requirements, 
tuition, scholarships and more, visit gcu.edu. ©2020 Grand Canyon University 20COEE0491
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Janet Mitchell is a para-educator at Creative City Public Charter School where she has worked for 
about four years. This year she is supporting the fourth and fifth grades.  Before joining the staff of 
CCPCS, Ms. Mitchell was a para-educator at another school. 

Your coworkers say you love helping others and you're always working. How do you stay motiva-
ted, especially during these difficult times?

 
Staying motivated during these challenging times includes me digging deeper into my skill and the 
way I teach. I believe the way a skill is taught is more important than the skill itself.  That is why I do 
what it takes to get a positive solution when I understand any need.

 
We hear that you are always ready and willing to learn new things so you can better support chil-
dren and the teachers. What has that learning process looked like this year?

 
This year my learning process involves listening to educators and students.  This gives me the oppor-
tunity to identify our school's needs.  Being an Instructional Support Staff member does not always 
detail my responsibilities.  No matter what, students come first!

The District has listed your school as one of the schools that may be returning to in-person ins-
truction before January. The union has argued that it's not safe for students and teachers to re-
turn at this time. What is your take on this? What would need to be in place before you felt safe 
returning to school?

 
One of the ultimate desires needed to return to the building is to have a 100% cure for the coronavi-
rus disease.

How can BTU support you and your coworkers at this time?
 

BTU fights for us at a level that we can`t fight alone and still do our job. This year they are also offe-
ring learning opportunities, just to name an example. It would be nice if we, para-educators, were 
able to advance.

 
Is there anything else you would like to add?

 
Continuous prayer, obeying the law of the land, and showing constant love for each other will help us 
bring this epidemic to an end.   

PSRP Spotlight: Janet Mitchell
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Samra Mekonen teaches 2nd grade ELA at KIPP 
Harmony Academy. This is her 5th year. Previous-
ly, she completed her Urban Teachers residency at 
Thomas Johnson Elementary Middle School. Be-
fore teaching in Baltimore, Ms. Mekonen led and 
co-wrote a variety of after school arts programs, 
theater productions, and classes. She also taught 
in the Montessori setting.

What's your favorite thing about your job?

My favorite thing about teaching is seeing my 
students grow their sense of self-efficacy and 
independence throughout the year. Our kids are 
truly incredible in the ways that they can rise to 
meet the academic challenges that we demand. 
So often, we hear folks describe students in early 
childhood as being "too little" or "too young" to 
understand or accomplish something. On the 
contrary, I've seen students cheer each other on 
as they grow in reading levels, mediate conflicts 
between friends, and even grapple with complex 
ideas around social justice and advocacy. I deeply 
believe our students can do anything when we 
provide the support to do so, and seeing just a 
piece of their capabilities in their second grade 
year is what fuels my fire to teach. I love get-
ting to cheer them on when they recognize their 
accomplishments throughout the year, as well as 
their achievements on a sports field or stage, and 
as alumni beyond 2nd grade!

How have you helped your coworkers adapt to 
virtual learning this year?

The shift to distance learning in the virtual class-

room has been challenging for everyone involved, 
but I've seen educators do it flawlessly, as if 
they've been teaching this way for years. I've sup-
ported my teammates by making brief tutorial vid-
eos and walkthroughs on Google Slides to support 
our management of new apps and platforms we've 
adopted this year. Additionally, I've been helping 
translate plans onto Google Slides for compatibil-
ity with PearDeck. With my co-teacher and friend, 
Jillian Turner, I've also led professional learning 
communities, professional development ses-
sions, and Achievement Units (AU) bearing classes 
throughout the year. We've supported teachers 
throughout the district in areas of creating Goo-
gle Sites, using reflective tools, and supporting 
teacher leaders in developing their own PDs. I'm 
so humbled to work on a team with such a variety 
of skilled and talented educators. Together, we've 
been able to make a relatively smooth transition 
for our students and families.

BTU has been fighting to delay the physical re-
opening of schools until it's safe. Do you agree 
with this goal? Why or why not?

I absolutely agree with this goal. I think this goal 
should be the expectation. If the decision to open 
schools is being made in a virtual meeting, that 
should speak to the level of inequitable expecta-
tions and risks that we're placing on our students 
and families. Our students deserve the right to 
learn in a safe environment. As employees we have 
a right to safe working conditions. Our country's 
rate of positive cases, hospitalizations, and deaths 
are all higher now than they were when we initial-
ly closed back in March. Without BOTH a vaccine 
and the safety measures necessary to guarantee 
those safe work conditions, it's unethical to ask 
students, families, and staff to engage in in-person 
learning.

What could the District do to better support you 
and your students during this pandemic?

In the same way that teachers have had to shift 
expectations and ramp up support for families and 

Story continued on p. 15 

Teacher Spotlight: Samra Mekonen
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Story continued from p. 6

Right now, some of my colleagues are required to 
report on-site when families can be better sup-
ported at home with online learning paired with 
proper in-home behavioral tele-therapy services 
like their peers in the Baltimore County, How-
ard County, and in MANSEF schools (i.e. Level 
5 non-public schools for students with special 
needs). Staff members who have served families 
for 10-20 years are putting their precious lives 
at risk and we would be losing their legacy when 
special education staffing is already a difficult 
matter. 

We can help parents navigate their benefits, and 
provide more education around the Autism Waiv-
er, Medical Assistance, military insurance, private 
insurance, Family Service Waivers, funds from 
religious organizations, or community grants for 
in-home support services. Organizations that 
support these services and include Pathfinders 
For Autism, Wraparound Maryland, Arc of Balti-
more, Trellis, and Advancing Abilities. The MSDE 
has paused in person respite care (emergency 
foster care placements for children at urgent 
risk), but families can still be connected to social 
workers and behavioral therapists digitally so 
they do not have to navigate their child’s needs 
by themselves. 

Virtual learning until January allows so many 
students to continue growing their communica-
tion skills because they can safely socialize and 
receive individualized, multi-sensory lessons. 
ABA as a practice has come under scrutiny, but 
many services now focus on celebrating students’ 
differences, making it strength-based, and focus-
ing on emotional health. All of this will be jeopar-
dized by a rushed reopening plan. So far, I’ve had 
the same conversation with two different parents 
about their daughters being traumatized because 
they can’t hug their friends anymore. I worry how 
my students will internalize this long term and 
if they will socially withdraw. Trauma increases 
ACE scores--Adverse Childhood Experience met-
rics. The higher a student’s ACE score, the more 
trauma they have experienced, and because of 
this, they are at increased risk of physical and/or 
mental health ailments in their lifetime. 

We need to start thinking about mutual aid as a 
professional community and especially for spe-
cial education so families can equitably afford 
COVID safe tele-therapeutic services with med-
ical assistance, insurance, or grants when fam-
ilies are ineligible for both options. Gains made 
for accessibility and therapeutic care affect all 
educators and we benefit from it directly with 
accessibility tools, blended learning, student 
wholeness programs, and flex classrooms. 

How can we start planning for mutual aid for the 
Special Education community within both Spe-
cial Public Day Schools and every school in Bal-
timore City Public Schools? Camille Gibbs, an art 
teacher in Baltimore County, raised money for 
students in her school with an art show to pay 
for Autism Waiver services with local agencies 
that had stronger ties to their community. We 
desperately need this innovative thinking now. 
The numbers of families returning are small, 
their needs are daunting, and their care de-
serves to be covered with more intention. Many 
parents who are returning feel like they have no 
other choice and no one should be ashamed of 
asking for help. What better time than now to 
discuss rebuilding schools with more therapeu-
tic public and private partnerships? We can help 
families in the special education community cel-
ebrate each other while celebrating with them 
as a whole school.

Kathleen Mazurek is a Special Education/Art 
Education teacher at the Baer School.

http://marylandpublicschools.org/programs/Pages/Special-Education/autismfactsheet.aspx#:~:text=Medicaid%20Home%20%26%20Community%2DBased%20Services,in%20their%20homes%20and%20communities.
http://marylandpublicschools.org/programs/Pages/Special-Education/autismfactsheet.aspx#:~:text=Medicaid%20Home%20%26%20Community%2DBased%20Services,in%20their%20homes%20and%20communities.
https://trellisservices.com/our-services/autism-waiver-services/


Page 11

The Baltimore EducatorVol. 1, Issue 4: October - December 2020 Vol. 1, Issue 4: October - December 2020 

My name is Franca Muller Paz, I am a Building 
Representative for the Baltimore Teachers Union, 
an advisor for Students Organizing a Multicultural 
and Open Society (SOMOS), and a teacher at Balti-
more City College. 

Since this pandemic began, our school district has 
been at the mercy of the goodwill of Comcast, a 
company whose functional high-speed service is 
out of reach for many of our families and staff and 
whose “internet essentials” program for low-in-
come families falls far short of the service they 
need for a 21st century education.

Yet, despite the advocacy of students, teachers, 
educational advocates, politicians, and the school 
district, Comcast routinely comes up short for our 
kids. 

As the 3rd wave of COVID rises, it is clear distance 
learning and its impact on education as we know 
it will be with us for the foreseeable future. The 
need for internet speed that we have today will 
not disappear even after the storm of COVID has 
passed. 

Instead of waiting for a multinational, multibil-
lion-dollar company to do the right thing, we must 
work together to find another way to get all Bal-
timoreans online. The first step in this solution? 
Joining the Maryland Association of Counties in 
supporting the "Broadband Accessibility Act of 
2021."

This year, the Maryland Association of Counties 
has taken up broadband as one of the Association’s 

four priorities for the 2021 Maryland General As-
sembly Session.

This act will ensure rural and urban areas alike, like 
Baltimore City, receive needed resources to build 
out high-speed broadband access for our city’s stu-
dents and their families. 

To this day, our City is the victim of digital redlin-
ing. From Sandtown to Cherry Hill and beyond, 
there are areas of our City that internet service 
providers, like Comcast, have determined to be an 
unprofitable investment for building a functional 
internet infrastructure.

That is why, I am asking that Baltimore City Schools 
be champions in advocating for our youth and push 
the Maryland General Assembly to step up for our 
kids - where these private for-profit companies 
have fallen desperately short. 

Baltimore residents today face a comparable chal-
lenge to what rural Americans faced a century ago. 
In the 1930s, millions across rural America lived 
without electricity, a lack of infrastructure that hurt 
people, education, and the economy.

In response to inaction from private power utilities 
that falsely claimed extending coverage would be 
unprofitable for them (sound familiar) an activist 
government and mobilized communities stepped 
up. The Rural Electrification Administration under 
President Franklin D. Roosevelt brought light, pow-
er and a place in the 20th-century economy to the 
rural United States.

In the past, rural children struggled to do home-
work without electricity. Today, inadequate inter-
net access, slow speeds and high costs stand in the 
way of a child’s right to an education. This is espe-
cially true in Baltimore’s Black and Latinx house-
holds, where less than half of families are connect-
ed to broadband internet.

Three decades into the 21st century, our kids and 
communities still struggle to access the internet, a 
basic necessity and a human right as defined by the 
United Nations. If we do not solve this problem, we 
face an educational deficit that will affect our city’s 
children for years to come. 

Closing the Digital Divide

https://www.abell.org/publications/baltimores-digital-divide-gaps-internet-connectivity-and-impact-low-income-city
https://www.abell.org/publications/baltimores-digital-divide-gaps-internet-connectivity-and-impact-low-income-city
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By Na’qwaun Whitaker

Editor’s note: This article was written by a BCPSS 
student. He shares his deeply personal story with 
the hope that teachers and PSRPs will share it with 
their students.

I have a lot of home problems. I don't really go to 
school, even virtually. My home problems inter-
fere with school. As far as school goes, not at-
tending school virtually and going through a lot 
of stuff personally  affects my grades. 

The digital divide is real, but I do have a comput-
er and access to Wi-Fi. Dr. J got me a computer. 
Mr. D has been my favorite teacher since I came 
to Renaissance. Dr. J and Mr. D are there for me 
and they help me.  

I want to be honest with you: Depression is 
something people like me cannot deal with or 
handle, so we run to evade our depression, like 
running towards drugs or something worse than 
drugs instead of us just facing our problems. We 
just seem to run away from them like it’s going to 
solve something. People like me don’t like open-
ing up because it seems like they always get hurt. 
I know how it feels. All it takes is the right person 
to change you or push you in the right direction. 

There’s a saying: “If you don’t have your own 
story, you are going to be a part of someone else’s 
story.” That saying could mean if you don’t know 
what to do in your life there’s possibly sombody 

out there who can help you. I am writing this 
for other students who are going through what 
I am going through. I want them to know you 
don’t have to give up. There are a lot of things 
you can turn to that won’t hurt you but will 
better you. For some people it’s different. Some 
people turn to drugs to help them out.  Some 
people turn inwards to themselves. They might 
not even have anyone to turn to like a loved one 
or a friend of the family that is looking out for 
them and pushing them in the right direction 
and keeping them from hurting themselves.

One thing I want to leave behind me in 2020 are 
parts of my personality where I am stubborn. 
One thing I want to take with me into 2021 is 
everyone who helped me get past 2020. I want 
to take with me all the relationships that have 
helped me get through this year. If you don’t 
feel like you have anyone, even if you don’t have 
the same problems as me, there is still someone  
in your corner. There is someone who can leave 
you with some knowledge to not be depressed 
and give up.

I know for some people, reading this might be 
tough.  But in reality, there are a lot of kids in 
Baltimore City going through a lot. If they don't 
have their parents, they feel the streets are the 
only place to go. Kids don't know what to do. 
Kids out here are committing crimes against the 
same people in the community that are just like 
them. They feel they only have one path to go 
down. I want to speak about what's uncomfort-
able so I can help make others like me feel more 
comfortable.

Na’qwaun Whitaker is a 10th grade student at 
Renaissance Academy who worked for BTU this 
during summer 2020 as part of the YouthWorks 
program. He loves Greek mythology and playing 
video games that have a mystery behind them. 
Na’qwaun wants to be remembered by the world 
as someone who decided to help out his commu-
nity and mobilize the neighborhood. He wants 
to be known as someone who came back to help 
others.

Don't Give Up
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By Shaunte Mosley

The New Educator Steering Committee (NESC), 
which was initially named the New Teacher 
Steering Committee, recently changed its name 
to provide more inclusivity to all PSRPs. The 
committee was relaunched virtually this fall. It 
has made a significant impact on new teachers 
and PSRPs. The committee developed helpful 
training videos for new teachers in Baltimore 
City on the following:
• Special Education Resources
• Behavioral Management Strategies for Educa-

tors along with a panel before the school year
• DIBELs testing and more videos for instruc-

tion from experienced educators (located in 
the password protected Instructional Toolbox 
at baltimoreteachers.org)

The opportunity for new and experienced edu-
cators to connect and learn new strategies and 
ways to support student learning helps make an 
impact on student development and achieve-
ment as well as instructional delivery of content.  
The New Educator Steering Committee not only 
reminds educators of essential evaluation com-
ponents such as IDPs and observations, but also 
offers a unique perspective on succeeding as an 
educator, especially in a virtual or hybrid setting. 

Some ways that the New Educator Steering 
Committee is reaching out to members include 
the following:
• Asking for feedback from educators about 

important topics
• Committee Members receiving the date and 

time for meetings in advance, and reminders 
are sent out by email. All members always 
receive an agenda during each meeting.

• Gaining consensus for important committee 
changes.

• Using a survey to ask educators to share their 
perspectives on a variety of topics.

• Providing important updates regarding BTU 

and providing educators with the opportuni-
ty to ask questions at the end of each meet-
ing.

• Providing a BTU Buddy to new or experi-
enced educators

• Informing teachers of any upcoming board 
meetings, and all committee members re-
ceiving all notes from each meeting.

• Connecting with other educators and serve 
in NESC elected positions and Union Chapter 
Committees.

• Sharing strategies for Social-Emotional 
Learning (SEL) and time management tips.

• Discussing a variety of content area subjects, 
including Special Education and General Ed-
ucation for grades K-12.

• Registering for important BTU events and 
links for educators to join the Baltimore 
Teachers Union (BTU).

• Contacting critical staff for any concerns 
(school field representatives, certification).

• Finding important information on salary, 
benefits and necessary measures for school 
reopening and the ability to sign up for the 
Sick Bank.

• Instilling a sense of community
• Promoting upcoming professional devel-

opment opportunities, and information on 
evaluations, SLOs and AU credits (graduate 
or college courses).

Notably, the committee has petitioned the 
School Board, requesting a prompt response for 
certification questions (10 days). The NESC is 
open to all educators and holds meetings on the 
first Thursday of every month from 4:00-5:30 
PM. For more information, contact newteacher-
steeringcommittee@baltu.org 

New Educator Steering Committee 
Makes Push For More Inclusivity

mailto:newteachersteeringcommittee@baltu.org
mailto:newteachersteeringcommittee@baltu.org
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By Patrice Pilgrim, Chair of the Baltimore 
Community COVID-19 Taskforce

One of the things that I have learned since being 
on lockdown is that the information highway is 
my friend. During this unprecedented time, I have 
learned to search out the information that I need 
in order to answer many of the questions that I 
have had about how the United States govern-
ment works, and in particular the role and duties 
of the Mayor and City Council in Baltimore. One 
of the things that I love the most about American 
politics is the ability of the everyday citizen to 
make contact with their representatives and, to 
a large extent, hold them accountable for the job 
that they promised to do if elected. 

Over the course of the past few months, I learned 
that it was possible for me as a mother, a com-
munity member, and a teacher to reach out to my 
local representatives and express my concerns 
and the concerns of others. Recently, the Balti-
more Community COVID-19 Taskforce was able 
to secure a listening session with Mayor-Elect 
Brandon Scott. The session lasted for just about 
an hour and the Taskforce was able to share the 
concerns of teachers, PSRPs, parents, and other 
community stakeholders. Mayor-Elect Scott was 
very keen on the listening session as he wanted 
to hear from the people on the ground. You don’t 
get any closer to that than the rank and file mem-
bership of the Taskforce. 

Part of the reason why the Taskforce reached 
out to the Mayor-Elect’s office was the messag-
ing being portrayed in the public eye about why 
teachers, PSRPs and other staff were hesitant 
in some cases, and downright scared in others, 
of going back to in-person teaching and learn-
ing before adequate safety precautions were put 
into place. The messaging being pushed by the 
District was that teachers didn’t care about their 
students and that teachers were making excuses 
- which couldn’t be further from the truth. 

As a teacher, it is my greatest desire to get back 
into the classroom and resume teaching in per-
son - make no mistake about that. What I do not 

want - and this sentiment is shared by many 
other teachers and school staff in the commu-
nity is to return to the school building without 
adequate safety measures being put into place, 
without guarantees from the District about a 
consistent supply of PPE and other cleaning re-
sources, and without the guarantee of a detailed 
action plan that will ensure that if there is a 
confirmed or even suspected case of COVID-19, 
that every step necessary to maintain the health 
and safety of all staff is available and ready to be 
executed. 

The Taskforce’s mission continues to be advo-
cating for those who do not feel as if their voices 
are being heard. We continue to advocate for 
health and safety procedures to be implemented 
and executed with fidelity, for an adequate sup-
ply of PPE to be available for both staff and stu-
dents at all school buildings and for the support 
of our city’s leaders in ensuring that every effort 
is made to keep every member of our communi-
ty safe. 

It continues to be a numbers game. The more 
people that the Taskforce has in its corner, 
the greater the push that we can make when 
it comes to standing up for our rights and the 
rights of those that support us. I ask that any-
one reading this article take a moment to think 
about how you can get involved in the work that 
the Taskforce is doing. Getting involved does not 
look one specific way. It can look like any way 
that you feel comfortable getting involved. You 
don’t have to “join up” in order to help. Consider 
reaching out to the Taskforce at the email listed 
below or at any of our social media pages. We 
would appreciate the help and the unique feed-
back that you have to offer. Thank You! 

Email address: baltimorecommunitytask-
force19@gmail.com 
Twitter: CommunityTaskforce19 / @CTask-
force19
Facebook: Baltimore Community Covid-19 Task-
force
Instagram: communitytaskforce19 

Seeking That Listening Ear

mailto:baltimorecommunitytaskforce19@gmail.com
mailto:baltimorecommunitytaskforce19@gmail.com
https://twitter.com/CTaskforce19
https://twitter.com/CTaskforce19
https://www.facebook.com/BCTaskforce19/
https://www.facebook.com/BCTaskforce19/
https://www.instagram.com/communitytaskforce19/
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students in this virtual platform, I would love to 
see the District do the same for educators and 
our students. The recently piloted opt-out pro-
gram for formal observations Is a great start! I 
don't have all the answers to successful distance 
learning. However, I have seen educators and 
students thrive when we partner with families 
to collaboratively problem-solve to find the best 
solutions for our students. We are currently deal-
ing with a pandemic for a deadly virus that has no 
cure, no vaccine, and no predictable end. Prema-
turely forcing our students and educators back 
into buildings puts us all at risk and is certainly 
not the answer. I'm confident that our district 
has the capacity to support students and staff by 
working with families and educators to address 
barriers to distance learning, without putting our 
lives at risk.

Please describe your involvement in BTU. How 
have you stayed engaged with the union during 
virtual learning?

I wasn't actively involved with the BTU until my 
third year in the district. Like many novice teach-
ers, I wasn't sure where or how I could get in-
volved with my union. As I took more AU courses 
and became interested in pathway movement, I 
soon found myself shifting from enrolling in PDs 
to facilitating them. I met so many more educa-
tors across the district through these avenues, 
and learned that union leadership is made up of 
a diverse group of Baltimore City educators who 
are passionate about supporting educators to 
best serve our students and families. I've  con-
tinued to engage in our new virtual setting by 
presenting PD sessions at QuEST this year, work-
ing with the Educational Issues Committee, and 
continuing to facilitate AU-bearing opportunities 
for educators throughout the district.

Is there anything else you would like to add?
I'm really honored to be nominated for the teach-
er spotlight, and want to take a moment to rec-
ognize all the educators fighting for what's best 
for our students and families, often time well 
before and after school hours. I'm truly grateful 
to be amongst the hardest working people I've 
ever known. 

BTU Shoutouts
Shout-out to the entire BTU leadership board 
who are working endless hours to make sure 
that we’re represented, protected, and fairly 
compensated in this whirlwind of an academic 
year!

Samra is my co-teacher and I AM SO GRATE-
FUL for her! She is incredibly hard working and 
so genuine. Our kids are lucky to have her.
 
Shout-out to Mrs. Allison Weigel (KIPP Har-
mony) who cares so deeply about her students 
and is one of the best co-teachers I have ever 
had. Allison motivates us all to show up every 
day and give our kids 100% .

Shout-out to Janean Brown, speech therapist: 
Always willing to listen and give constructive 
feedback as well as multiple options for moving 
forward.

Shout-out to Patrice Pilgrim for stepping up to 
become a leader in a BIG way! Patrice’s tireless 
work as the Chair of the COVID-19 Task-force 
has been absolutely essential to our struggle 
for safe and equitable schools.

Shout-out to Franca Muller Paz: Even during 
the middle of her historic third-party run for 
City Council this year, Franca has still found 
time to be an awesome BTU building rep, a 
leader in the Digital Divide coalition, an active 
member of the BTU Organizing Committee, an 
adviser and mentor to the student organization 
SOMOS, and more. She is the total package!

Shout-out to James Torrence on being elected 
to City Council for the 7th District!
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DECEMBER 2020

Dec 1 @ 5:00pm - Optional BR Training Session
Dec 2 Half Day PD
Dec 7 @ 5:30pm - General Membership Meeting
Dec 8 @ 5:00pm - School Board Meeting
Dec 9 @ 6:00pm - Executive Board Meeting 
Dec 10 @ 6:10pm - LisTEN
Dec 14 @ 4:30pm - BR Meeting 
Dec 24-Jan 1 Winter Break

JANUARY 2021

Jan 6 Half Day PD
Jan 10 @ 6:10pm - LisTEN
Jan 12 @ 5:00pm - School Board Meeting
Jan 14 @ 6:00pm - Executive Board Meeting 
Jan 18 Dr. Martin Luther King Jr. Day
Jan 26 @ 5:00pm - School Board Meeting
Jan 27 @ 4:30pm - BR Meeting 
Jan 27 Second Quarter Ends
Jan 28 Teacher/PSRP Professional Day
Jan 29 Third Quarter Begins

Upcoming BTU Events & Meetings
FEBRUARY 2021

Feb 3 Half Day PD
Feb 9 @ 5:00pm - School Board Meeting
Feb 10 @ 6:10pm - LisTEN
Feb 11 @ 6:00pm - Executive Board Meeting 
Feb 15 Presidents’ Day 
Feb 23 @ 5:00pm - School Board Meeting
Feb 24 @ 4:30pm - BR Meeting 

MARCH 2021

Mar 1 @ 5:30pm - General Membership Meeting
Mar 3 Half Day PD
Mar 9 @ 5:00pm - School Board Meeting
Mar 10 Half Day PD
Mar 10 @ 6:10pm - LisTEN
Mar 11 @ 6:00pm - Executive Board Meeting 
Mar 23 @ 5:00pm - School Board Meeting
Mar 24 @ 4:30pm - BR Meeting 
Mar 29-Apr 5 Spring Break

The Baltimore Teachers Union

AFT 340    AFL-CIO
Seton Business Park
5800 Metro Drive, 2nd Floor
Baltimore, MD 21215-3209

https://aft.zoom.us/j/4482457262?pwd=SHppVFJwbVJOT2tzWDZkQVdmQXFkZz09
https://aft.zoom.us/meeting/register/tJwtcOCoqDItEte-2GuMvycDfJ_tW7vppH8Q
https://aft.zoom.us/meeting/register/tJwtcOCoqDItEte-2GuMvycDfJ_tW7vppH8Q

